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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

REGULAR MEETING AGENDA 
Jarvis Hall 

4505 Ocean Drive 
Tuesday, November 18, 2014 

7:00 PM 
 
 
1. CALL TO ORDER, MAYOR SCOT SASSER 
 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 
3. INVOCATION - Reverend George Hunsaker 
 
4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 
 
5. PRESENTATIONS 
 

a. Sea Oat Planting Video (Commissioner Mark Brown) 
 

b. Florida Development Group - Status Update 
 
6. PUBLIC COMMENTS 
 
7. PUBLIC SAFETY DISCUSSION 
 

a. BSO October 2014 Report (Captain Fred Wood) 
 

b. AMR October 2014 Report (Chief Brooke Liddle) 
 

c. VFD October 2014 Report (Chief Judson Hopping) 
 
8. TOWN MANAGER REPORT 
 

a. Town Manager Report (Connie Hoffmann Town Manager) 
 

b. September 2014 Finance Report (Tony Bryan Finance Director) 
 

c. Chamber of Commerce October 2014 Report (Tedra Smith Town Clerk) 
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9. TOWN ATTORNEY REPORT 
 
10. APPROVAL OF MINUTES 
 

a. October 14, 2014 Town Commission Meeting Minutes (Tedra Smith Town 
Clerk) 

 
b. October 28, 2014 Town Commission Meeting Minutes (Tedra Smith Town 

Clerk) 
 
11. CONSENT AGENDA 
 

a. Extension of IT Services Agreement (Tony Bryan Finance Director) 
 

b. Purchase of Toyota Prius (Assistant Town Manager, Bud Bentley) 
 

c. Cancellation of the November 25, 2014 and December 23, 2014 Town 
Commission Meetings (Tedra Smith Town Clerk) 

 
12. OLD BUSINESS 
 

a. Amendment to an Existing Order Reducing Code Enforcement Liens for 
4116 North Ocean Drive and 4108 and 4110 El Mar Drive (Linda Connors, 
Town Planner / Asst. Development Services Director) 

 
b. Construction Extension Request for 4209 and 4213 Bougainvilla Drive (Linda 

Connors, Town Planner / Asst. Development Services Director) 
 
13. NEW BUSINESS 
 

a. Planning Services Contracts (Linda Connors, Town Planner) 
 

b. Street Performers-Vendors in Public Right of Way (Pat Himelberger 
Assistant to the Town Manager) 

 
c. Special Event Permit Application for 2015 Pro Footvolley Tour   Lauderdale-

By-The-Sea  Open (Pat Himelberger Assistant to the Town Manager_ 
 

d. Neighborhood Grant Applications (Pat Himelberger  Assistant to the Town 
Manager) 

 
e. Survey of Invasive Vegetation along the beach (Commissioner Mark Brown) 

 
f. Commission Salary Increase (Tony Bryan Finance Director) 
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g. National Marine Sanctuary Proposal (Steve d'Oliveira Public Information 

Officer) 
 

h. Approval of a GMP with State Contracting & Engineering Corp (SCEC) for the 
Construction of Drainage Improvements on Pine Avenue (Connie Hoffmann 
Town Manager) 

 
i. Commercial Use of the Beach (Connie Hoffmann Town Manager) 

 
14. ORDINANCES – PUBLIC COMMENTS 
 

a. Ordinances 1st Reading 
 

b. Ordinances 2nd Reading 
 

i. ORDINANCE NO. 2014-17 AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 30, 
UNIFIED LAND DEVELOPMENT REGULATIONS, OF THE CODE OF 
ORDINANCES, SECTION 30-326, “GENERAL REGULATIONS FOR 
WINDOW AWNINGS AND ENTRANCE CANOPIES” TO UPDATE 
STANDARDS AND REVIEW REQUIREMENTS FOR AWNINGS AND 
ENTRANCE CANOPIES; AND PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE (Linda Connors, 
Town Planner / Asst. Development Services Director) 

 
ii. ORDINANCE NO. 2014-18 AN ORDINANCE OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 17, 
“STREETS, SIDEWALKS AND OTHER PUBLIC PLACES” ARTICLE VI, 
“SIDEWALK CAFÉS”, OF THE CODE OF ORDINANCES, TO UPDATE 
REQUIREMENTS FOR SIDEWALK CAFÉS; AND PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE DATE 
(Linda Connors, Town Planner / Asst. Development Services Director) 

 
15. RESOLUTIONS – PUBLIC COMMENTS 
 

a. Resolution 2014-44 - A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING THE 2013/2014 
FISCAL YEAR BUDGET IN ACCORDANCE WITH THE ATTACHED EXHIBIT “A”; 
AUTHORIZING APPROPRIATIONS AND EXPENDITURES IN ACCORDANCE 
WITH THE 2013/2014 FISCAL YEAR BUDGET AS AMENDED; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE. (Tony 
Bryan Finance Director) 
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b. Resolution-2014-45 - A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AUTHORIZING AND DIRECTING THE APPROPRIATE 
TOWN OFFICIALS TO EXECUTE A GRANT APPLICATION FOR FUNDS 
AVAILABLE THROUGH THE COMMUNITY DEVELOPMENT BLOCK GRANTS 
PROGRAM THROUGH BROWARD COUNTY FOR THE FISCAL YEAR 2015/2016; 
PROVIDING FOR REPEAL OF ANY CONFLICTING RESOLUTION; PROVIDING 
FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. (Tony Bryan 
Finance Director) 

 
16. QUASI JUDICIAL PUBLIC HEARINGS 
 
17. COMMISSIONER COMMENTS 
 
18. ADJOURNMENT 
 
 
THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILARY AIDS AND SERVICES NECESSARY TO 
AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN COMMISSION.  IN 
ACCORDANCE WITHT THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, PERSONS WITH 
DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE 
TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND FOR 
SUCH PURPOSES MAY NEED TO INSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, WHICH 
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to your 
concerns, and will advise us of the outcome. 
 
The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up to 
three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and state 
your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for distribution, at 
the far right end of the dais. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings are 
conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is available in 
Section 2-23 of the Town Code of Ordinances. 
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                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

     
Commission     Mark Brown 

Department   Commissioner 

 

COMMISSION MEETING DATE - 7:00 PM  

Nov. 

18 
     , 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  

 
SUBJECT TITLE:  Presentation by Lee Gottlieb, Executive Director, Youth Environmental Alliance 
 
EXPLANATION: Lee plans to show a short video of the recent sea oats planting projects in LBTS.  He also 
intends to present the town with an award for planting more than 12,000 sea oats to help stabilize the 
beach. 
 
 
EXPECTED OUTCOME:  none 

 

 

Reviewed by Town Attorney       

   

 

 

 Yes  No 

Item No. 5.a.



                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

 
Development Services    Linda Connors 

Department   Town Planner/Asst. Development Services Director 

 

COMMISSION MEETING:  November 18, 2014 – 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

 

SUBJECT TITLE:  Florida Development Group Presentation. 
 

EXPLANATION:  Last year, the Florida Development Group purchased the following properties in the 

Town: 

4660 El Mar Drive and 4660 Ocean Drive (formerly known as The Clarion) 

4644 El Mar Drive (Captain’s Quarters) 

4560 El Mar Drive (Tropic Ranch) 

4546 El Mar Drive (Little Inn) 

4108, 4110 and 4112 El Mar Drive (Villa Caprice) 

4116 Ocean Drive (Holiday Inn). 

 

The owner’s representative, Mark Ellert, has prepared a presentation for the Commission regarding the 

status of the project to date.   

 

Recent changes to their development plans has caused them to apply for an amendment to the lien 

mitigation schedule for 4116 Ocean Drive and 4108 – 4112 El Mar Drive, which is a separate item on 

tonight’s agenda. 

 

RECOMMENDATION:  None. 

 

EXHIBIT: 1 – Draft Concept Plan 

  
 

Reviewed by Town Attorney   

 

 
 

r:\0 agenda\11-18-14 commission\dev services\fdg presentation\11-18-14 am fdg presentation.docx 

 

 Yes  No 

Item No. 5.b.



Item
 N

o. 5.b.



                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

     
Broward Sheriff’s Office    

 

Captain Fred Wood 

Department   Department Director 

 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November 18, 2014 November 12, 2014 

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 DESIGNATED HIGH PRIORITY ITEM - PRIORITY TOPIC 

 
 

SUBJECT TITLE: BSO Monthly Report 

  
EXPLANATION:   October 2014 

 

 
 

 

  

 

 

 

 

Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item No. 7.a.



Item
 N

o. 7.a.



Item
 N

o. 7.a.



                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

     
AMR    

 

Chief Brooke Liddle 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November 18, 2014  Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

 

 
 
 
SUBJECT TITLE:   AMR EMS REPORT 
 
 
EXPLANATION:    RESPONSE TIMES OCTOBER 2014 
 
 

 
 

 

 

 

 

 

Item No. 7.b.



Date Location Received Dispatched EnRoute OnScene 
Response 

Time 

10/1/2014 2000 BLOCK SE 18 ST-LBTS 2:27:57 2:28:05 2:28:08 2:33:36 0:05:39 

10/1/2014 4300 BLOCK EL MAR DR-LBTS 3:39:20 3:39:29 3:42:19 0:00:00 CANCEL 

10/1/2014 4300 BLOCK EL MAR DR-LBTS 3:45:21 3:45:28 3:45:45 3:48:48 0:03:27 

10/1/2014 4400 BLOCK EL MAR DR-LBTS 7:38:02 7:38:19 7:38:25 0:00:00 CANCEL 

10/1/2014 100 BLOCK COMMERCIAL BLVD-LBTS 14:37:33 14:37:46 14:37:50 14:39:45 0:02:12 

10/2/2014 4200 BLOCK E TRADEWINDS AVE-LBTS 12:09:30 12:09:47 12:09:55 12:12:52 0:03:22 

10/2/2014 1900 BLOCK S OCEAN BLVD-LBTS 19:46:40 19:46:47 19:46:50 19:50:28 0:03:48 

10/3/2014 4600 BLOCK EL MAR DR-LBTS 4:55:51 4:55:58 4:58:55 4:58:56 0:03:05 

10/3/2014 1700 BLOCK S OCEAN BLVD-LBTS 5:24:13 5:24:21 5:24:00 5:28:00 0:03:47 

10/3/2014 4500 BLOCK BOUGAINVILLA DR-LBTS 14:43:31 14:44:01 14:44:04 14:45:28 0:01:57 

10/4/2014 4500 BLOCK N OCEAN DR-LBTS 0:08:56 0:09:04 0:09:08 0:09:31 0:00:35 

10/4/2014 4400 BLOCK EL MAR DR-LBTS 2:12:03 2:12:11 2:12:32 2:16:09 0:04:06 

10/4/2014 4400 BLOCK EL MAR DR-LBTS 11:30:49 11:31:36 11:31:49 11:36:06 0:05:17 

10/5/2014 4600 BLOCK N OCEAN DR-LBTS 12:45:38 12:45:53 12:45:55 12:48:24 0:02:46 

10/5/2014 4300 BLOCK EL MAR DR-LBTS 15:02:58 15:03:05 15:03:14 15:07:35 0:04:37 

10/5/2014 COMMERCIAL BLVD-LBTS/N OCEAN DR-LBTS 17:35:20 17:35:30 17:35:42 17:37:40 0:02:20 

10/5/2014 4600 BLOCK BOUGAINVILLA DR-LBTS 19:39:57 19:40:04 19:40:08 19:42:13 0:02:16 

10/5/2014 4600 BLOCK EL MAR DR-LBTS 21:25:38 21:25:44 21:26:11 21:27:57 0:02:19 

10/6/2014 1500 BLOCK S OCEAN BLVD-LBTS 3:43:57 3:44:41 3:44:45 3:48:30 0:04:33 

10/6/2014 4300 BLOCK E TRADEWINDS AVE-LBTS 12:58:58 13:00:23 13:00:26 13:00:27 0:01:29 

10/6/2014 2100 BLOCK SE 19 ST-LBTS 21:02:04 21:02:11 21:04:48 21:06:36 0:04:32 

10/7/2014 6000 BLOCK N OCEAN BLVD-LBTS 13:33:10 13:33:55 13:34:00 13:39:02 0:05:52 

10/7/2014 4200 BLOCK BOUGAINVILLA DR-LBTS 14:04:49 14:05:05 14:05:15 14:07:41 0:02:52 

10/7/2014 4500 BLOCK BOUGAINVILLA DR-LBTS 19:57:31 19:57:56 19:57:59 20:00:12 0:02:41 

10/8/2014 4600 BLOCK N OCEAN DR-LBTS 2:06:06 2:06:37 2:07:43 2:10:08 0:04:02 

10/9/2014 3900 BLOCK N OCEAN DR-LBTS 6:19:38 6:19:55 6:20:45 6:24:37 0:04:59 

10/9/2014 3900 BLOCK N OCEAN DR-LBTS 7:41:38 7:41:45 7:41:47 7:41:48 0:00:10 

10/9/2014 100 BLOCK COMMERCIAL BLVD-LBTS 14:21:38 14:21:47 14:21:51 14:21:52 0:00:14 

Item
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10/9/2014 N OCEAN DR-LBTS/COMMERCIAL BLVD-LBTS 17:58:33 17:59:02 18:00:35 18:01:10 0:02:37 

10/9/2014 4600 BLOCK N OCEAN DR-LBTS 21:36:33 21:36:40 21:37:30 21:40:21 0:03:48 

10/10/2014 1600 BLOCK S OCEAN BLVD-LBTS 14:16:42 14:16:59 14:17:04 14:20:00 0:03:18 

10/11/2014 4500 BLOCK N OCEAN DR-LBTS 0:14:31 0:14:45 0:15:01 0:16:22 0:01:51 

10/11/2014 1900 BLOCK S OCEAN BLVD-LBTS 3:28:31 3:28:39 3:28:42 3:33:00 0:04:29 

10/11/2014 1500 BLOCK S OCEAN BLVD-LBTS 6:56:49 6:57:05 6:57:58 7:01:55 0:05:06 

10/11/2014 4500 BLOCK N OCEAN DR-LBTS 8:01:53 8:02:17 8:02:23 8:02:29 0:00:36 

10/11/2014 200 BLOCK COMMERCIAL BLVD-LBTS 13:39:00 13:40:05 13:40:16 13:44:06 0:05:06 

10/11/2014 100 BLOCK COMMERCIAL BLVD-LBTS 23:45:01 23:45:09 23:45:12 23:48:24 0:03:23 

10/12/2014 5000 BLOCK N OCEAN DR-LBTS 10:22:10 10:22:34 10:22:38 10:24:35 0:02:25 

10/13/2014 4200 BLOCK EL MAR DR-LBTS 4:35:27 4:35:34 4:38:04 4:41:18 0:05:51 

10/13/2014 1500 BLOCK S OCEAN BLVD-LBTS 11:49:28 11:49:40 11:49:45 11:54:20 0:04:52 

10/13/2014 200 BLOCK NEPTUNE AVE-LBTS 17:26:10 17:26:24 17:26:33 17:31:46 0:05:46 

10/14/2014 200 OCEANIC AVE-LBTS 15:03:24 15:03:34 15:05:28 15:05:34 0:02:00 

10/14/2014 1400 BLOCK S OCEAN BLVD-LBTS 15:44:06 15:44:22 15:47:44 15:47:46 0:03:40 

10/14/2014 4200 BLOCK N OCEAN DR-LBTS 16:55:04 16:55:20 16:55:40 16:55:51 0:00:47 

10/14/2014 4200 BLOCK N OCEAN DR-LBTS 21:45:05 21:45:11 21:45:53 21:51:15 0:06:10 

10/15/2014 COMMERCIAL BLVD-LBTS/POINCIANA ST-LBTS 8:16:01 8:16:34 8:18:31 8:18:32 0:02:31 

10/15/2014 4400 BLOCK EL MAR DR-LBTS 20:05:40 20:05:56 20:06:03 20:11:52 0:06:12 

10/16/2014 200 BLOCK MARINE CT-LBTS 17:28:14 17:28:50 17:28:55 17:31:00 0:02:46 

10/16/2014 1400 BLOCK S OCEAN BLVD-LBTS 22:11:29 22:11:36 22:11:57 22:15:59 0:04:30 

10/17/2014 3200 BLOCK SEAWARD DR-LBTS 0:35:54 0:36:04 0:36:39 0:41:40 0:05:46 

10/17/2014 4100 BLOCK EL MAR DR-LBTS 2:17:52 2:18:01 2:19:06 2:19:17 0:02:25 

10/17/2014 4500 BLOCK BOUGAINVILLA DR-LBTS 7:52:34 7:53:01 7:53:14 7:54:32 0:01:58 

10/17/2014 2100 BLOCK SE 19 ST-LBTS 13:46:05 13:46:13 13:47:29 13:49:58 0:03:53 

10/17/2014 4400 BLOCK SEA GRAPE DR-LBTS 20:47:33 20:47:41 20:47:51 20:51:04 0:03:31 

10/17/2014 1800 BLOCK S OCEAN BLVD-LBTS 23:42:36 23:42:43 23:43:05 23:46:29 0:03:53 

10/18/2014 200 BLOCK NEPTUNE AVE-LBTS 4:15:57 4:16:04 4:16:06 4:21:08 0:05:11 

10/18/2014 4300 BLOCK SEA GRAPE DR-LBTS 6:37:51 6:38:05 6:38:10 6:40:49 0:02:58 

10/18/2014 4500 BLOCK SEA GRAPE DR-LBTS 7:55:07 7:55:18 7:55:24 7:57:16 0:02:09 

Item
 N

o. 7.b.



10/18/2014 4100 BLOCK EL MAR DR-LBTS 11:11:09 11:11:27 11:11:29 11:16:52 0:05:43 

10/19/2014 6000 BLOCK N OCEAN BLVD-LBTS 13:03:12 13:03:30 13:03:41 13:04:44 0:01:32 

10/19/2014 2000 BLOCK SE 16 CT-LBTS 16:38:09 16:38:41 16:38:45 16:42:12 0:04:03 

10/19/2014 4600 BLOCK N OCEAN DR-LBTS 18:00:25 18:00:32 18:00:44 18:02:03 0:01:38 

10/19/2014 4500 BLOCK POINCIANA ST-LBTS 19:29:28 19:29:40 19:30:26 19:31:39 0:02:11 

10/20/2014 1400 BLOCK S OCEAN BLVD-LBTS 7:29:34 7:30:03 7:30:08 7:33:00 0:03:26 

10/21/2014 7200 BLOCK N UNIVERSITY DR-TAMA 11:02:11 13:00:36 0:00:00 0:00:00 CANCEL 

10/20/2014 1500 BLOCK S OCEAN BLVD-LBTS 11:46:48 11:47:05 11:47:09 11:50:54 0:04:06 

10/20/2014 1400 BLOCK S OCEAN BLVD-LBTS 14:32:01 14:32:32 14:32:38 14:33:50 0:01:49 

10/20/2014 5500 BLOCK N OCEAN BLVD-LBTS 15:05:21 15:05:47 15:05:00 15:09:55 0:04:34 

10/20/2014 4200 BLOCK N OCEAN DR-LBTS 15:47:54 15:48:21 15:48:27 15:50:00 0:02:06 

10/22/2014 4600 BLOCK BOUGAINVILLA DR-LBTS 15:31:46 15:31:58 15:32:28 15:33:43 0:01:57 

10/23/2014 4200 BLOCK N OCEAN DR-LBTS 6:07:42 6:07:54 6:09:06 6:11:52 0:04:10 

10/23/2014 5100 BLOCK N OCEAN BLVD-LBTS 13:02:42 13:02:58 13:04:10 13:07:11 0:04:29 

10/24/2014 100 BLOCK COMMERCIAL BLVD-LBTS 16:54:34 16:54:53 16:54:57 16:58:44 0:04:10 

10/24/2014 4100 BLOCK BOUGAINVILLA DR-LBTS 21:22:41 21:22:53 21:22:56 21:27:08 0:04:27 

10/25/2014 4400 BLOCK EL MAR DR-LBTS 7:43:02 7:43:17 7:43:20 0:00:00 CANCEL 

10/26/2014 4600 BLOCK POINCIANA ST-LBTS 12:05:46 12:06:13 12:06:18 12:07:30 0:01:44 

10/26/2014 5500 BLOCK N OCEAN BLVD-LBTS 14:26:02 14:26:36 14:26:46 14:27:47 0:01:45 

10/26/2014 5100 BLOCK N OCEAN BLVD-LBTS 14:56:05 14:56:26 14:56:59 14:57:10 0:01:05 

10/26/2014 4500 BLOCK BOUGAINVILLA DR-LBTS 20:56:30 20:56:38 20:57:00 20:57:34 0:01:04 

10/28/2014 5100 BLOCK N OCEAN BLVD-LBTS 1:52:47 1:52:55 1:53:12 1:56:29 0:03:42 

10/28/2014 1800 BLOCK SE 21 AVE-LBTS 23:20:58 23:21:05 23:21:29 23:25:40 0:04:42 

10/28/2014 5100 BLOCK N OCEAN BLVD-LBTS 23:53:02 23:53:09 23:54:04 23:56:16 0:03:14 

10/29/2014 4500 BLOCK SEA GRAPE DR-LBTS 16:17:41 16:17:57 16:18:24 16:20:44 0:03:03 

10/29/2014 100 BLOCK COMMERCIAL BLVD-LBTS 16:43:08 16:43:31 16:43:37 16:43:44 0:00:36 

10/29/2014 200 BLOCK COMMERCIAL BLVD-LBTS 22:26:18 22:27:30 22:27:34 22:27:58 0:01:40 

10/31/2014 5200 BLOCK N OCEAN BLVD-LBTS 1:24:08 1:24:15 1:24:17 1:28:49 0:04:41 

10/31/2014 5200 BLOCK N OCEAN BLVD-LBTS 2:30:08 2:30:46 2:30:56 2:32:24 0:02:16 

10/31/2014 COMMERCIAL BLVD-LBTS/N OCEAN DR-LBTS 15:39:43 15:40:22 15:40:27 15:43:43 0:04:00 

Item
 N

o. 7.b.



10/31/2014 4200 BLOCK BOUGAINVILLA DR-LBTS 17:18:41 17:19:09 17:20:40 17:20:41 0:02:00 

10/31/2014 1700 BLOCK S OCEAN BLVD-LBTS 22:18:24 22:18:31 22:19:42 22:22:38 0:04:14 

  
6 MIN OR LESS = 98% AVE = 0:03:17 

 

Item
 N

o. 7.b.



Item No. 7.c.



Item No. 7.c.



Item No. 7.c.



Item No. 7.c.



Item
 N

o. 7.c.



Item
 N

o. 7.c.



Item
 N

o. 7.c.



Item
 N

o. 7.c.



Item
 N

o. 7.c.
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o. 7.c.



                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

     
 Administration    Connie Hoffmann 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November 18, 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN:  

 
SUBJECT TITLE:   TOWN MANAGER REPORT 
 
EXPLANATION:  
 
Pelican Hopper Ridership Statistics 
 
Provided below are the quarterly ridership stats for the Pelican Hopper compared to the same period last year. 
Ridership continues to increase significantly year over year. If anyone wishes to see daily statistics for the three 
months, they are available. 
 
  # Riders 
 
July 2013 2,610 
July 2014 3,291  # Riders increase: 681 
    % increase: 26% 
     
 
August 2013 2,296 
August 2014 3,530  # Riders increase: 1,234 
    % increase: 54% 
     
 
Sept 2013 2,247 
Sept 2014 3,108  # Riders increase: 861 
    % increase: 38% 
     
 
 
Friedt Park Improvements 
 
There has been a delay in the installation of the playground renovation due to _______. 
 
Staff supports the Commission Dodd’s suggestion that we do all of the tennis court renovations, including the new 
lighting, this fiscal year. It just makes sense to only disrupt play for one period of time and it will be much easier to 
install the lights at the same time as the courts are resurfaced and the fence replaced. This will require a budget 
amendment, but the total costs for the renovations will not increase. With the Commission’s concurrence, we will 
proceed with that plan.  

Item No. 8.a.
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Lighting of the Reef Sculptures  
 
We will be replacing the LED spotlights on the big entryway sculpture with stronger, metal halide lights. The LED 
lights just don’t provide the dramatic illumination required to make the statement at night that we wish to see. We 
will then move the larger LEDs from the entryway sculpture over to light one of the smaller sculptures and see if 
that provides better illumination for the smaller sculptures. If it does, we’ll order more of those lights and move the 
existing lights on the small sculptures to further illuminate landscaped areas. 
 
The Bel Air Drainage Project has been completed. 
 
Commercial Boulevard Median Reconstruction 
 
State Contracting has made rapid progress on this project. Unfortunately, the City of Fort Lauderdale utilities crew 
did a poor job on backfilling the trench they made when modifying the water line crossing to the fire hydrant on the 
sidewalk, which had to be done as part of the project. Fortunately for the Town, Town Engineer Jay Flynn  
decided to go out  Wednesday night  to observe the milling and paving of the roadway and while there noticed 
that the utility trench did not look quite right. He investigated further by having the paving crew dig it up and 
discovered there was inadequate base rock, which would ultimately have caused the asphalt paving to fail. It was 
too late to stop the paving of the roadway, but he and our staff met immediately the following day with a Fort 
Lauderdale supervisor who committed to come back and correct the problem. This means a portion of the 
roadway will have to be excavated again and repaved, at Fort Lauderdale’s expense. Town staff will be diligent in 
making sure this gets done. 
 
Assignments/Projects List 
Since the vast majority of assignments made in FY2014 are completed, this will be the last report that shows the 
2014 assignments completed. In December, I’ll remove all the completed projects and the report will be much 
shorter.  
 
 
EXHIBITS: Assignments/Project Status Report 
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Commission designated priorities are colored in pink. 
 
 

1. BUDGET & FINANCE  STATUS TO COMMISSION 

Cash/Investment Report 
The first quarter report was distributed by email on February 3rd .The second 
quarter report was distributed on May 21st. The third quarter report was 
distributed by email in August.  

November 

Pompano Sewer Agreement 
Issues 

The Finance Director and the Pompano rate consultant have concluded that the 
calculations of their true up to the Town for the past several years are correct, 
but their written description of the factors affecting it were incorrect. It was the 
latter that caused the Finance Director to be concerned that the calculations 
might contain an error. 
The Finance Director also did an historical data analysis and saw that for the 
past decade, the Town has never used more than half of the reserved capacity 
we are paying for at the Broward County Wastewater Plant. Pompano advised 
they do not use their capacity reserve either, but we are both legally obligated to 
pay it. Town staff will contact the County to see if any other city might need some 
of our reserve capacity. 
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2. CAPITAL PROJECTS  STATUS TO COMMISSION 

Traffic Lane Realignment in 3rd 
block of Commercial 

The Commission approved the GMP from State Contracting (SCEC) on Sept. 23rd. 
Construction began on Monday, October 13th. The median was reconstructed and 
repaving of the roadway occurred on November 12th. Fort Lauderdale needs to 
return to fix a poor job they did on the hydrant water line crossing.  

 

El Mar Drive Plan 

The MPO has funds available to continue the coastal area Greenway through 
LBTS. As a result, FDOT has agreed to pay for a planning study to consider El Mar 
Drive as the Greenway street through LBTS. A well-attended kickoff planning 
meeting was held on April 16th in Jarvis Hall. The Commission gave the go ahead 
at the May 13th meeting for planning to commence. FDOT present several design 
concepts at a public meeting on November 6th and will be returning again on 
December 8th with a more detailed option. 

December 

El Mar Utility Undergrounding 

Commissioner Brown noted that the greenway project does not address the issue 
of burying utility lines on El Mar Drive. Commissioner Dodd expressed concern 
there was insufficient space for the transformer boxes. On Sept 23rd, the 
Commission authorized Town Manager Hoffmann to research the feasibility of 
burying these lines. 

 

Underground Utilities in South 
Alley 

Town staff presented an estimate of $110,000 for Town property and $5 – 10,000 
for each private property to put the utilities underground in the alley between El Mar 
and A1A. The Commission is undecided on the project due to unknowns (i.e. does 
it really create space for additional parking), but directed staff to place $170,000 in 
the FY15 CIP for it. 

  

Solar Lighting for 
Neighborhoods 

In view of all the problems with getting homeowners to comply with FP&L’s 
easement and landscaping requirements for installation of new street lights, the 
Commission asked staff to investigate the cost of putting in solar street lights. 

December 

Item
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3. BRANDING/ 
MARKETING 

STATUS TO COMMISSION 

Develop an Entryway Plan for the 
South Entrance to the Town 

With the demise of plans to construct a roundabout at A1A and Flamingo Drive, 
it appears that the MPO will no longer be providing funding for a southern 
entryway feature for the Town. The Commission needs to decide in the CIP 
discussion how much of a priority this project is.  

 

Put up Banners that Brand the 4 
Plazas 

We have the banners that reflect the name of each plaza. The banner arms that 
match the poles were finally received on November 14th. The banners will be 
installed before Thanksgiving.  
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4. ENVIRONMENTAL 
ISSUES   

STATUS TO COMMISSION 

Provide Public Bathrooms  

The Commission decided on May 13th to locate public bathrooms at 4345 El Mar 
Drive. The Commission clarified in July they want the building to be designed in 
MIMO style and to ask the architect to provide an alternative development plan 
with back out parking. Staff was also directed to place $100,000 in the CIP for 
possibly burying the utility wires so that the poles adjacent to the property can be 
removed. The Commission selected Abbate & Associates to design the 
bathroom on October 28th.  

 

County Segment II Beach 
Nourishment Project 

On July 22, 2014 the Town Commission gave authorization for the County to use 
the Palm portal for delivery of sand for this project. The Town has rejected the 
ILA the County proposed for funding the project. The County had hoped to put 
the project out to bid in Sept, which did not happen as they did not have their 
permits and, therefore, still do not have a federal funding commitment. It 
certainly seems this project will not be started this coming winter. Despite 
several inquiries I have made, we have received no alternative funding proposal 
from the County.  
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5. PLANNING & 
DEVELOPMENT  

STATUS TO COMMISSION 

Continue Hotel/Motel Code 
Enforcement Program 

We cited the Dolphin Harbor Inn for code violations in April. The Magistrate 
declared the Dolphin Harbor Inn a nuisance with regard to criminal activity at the 
property on July 15th, assessed fines, directed them to comply with BSO’s list of 
remedial activities, and report back on progress/compliance in October. They 
paid their first fine on the date due (Aug. 14th) and the second portion of the fine 
($12,000) on October 13th. We have made several arrests on the property for 
sale and possession of narcotics, which was reported to the Magistrate. The 
Magistrate assessed an additional $7,500 in fines on the property owner in 
November. The case will come back to him in January. 
 

  

Rear setbacks for waterfront 
property 

Comm. Dodd raised concern about this & the Commission seemed supportive 
but it I was not placed on the priority assignments list.  

  

Generator Placement 
Regulations 

As a result of public comments by a generator company, staff was asked to 
prepare recommendations to allow more flexibility in the placement of 
generators. No work has been done on this yet. More pressing issues have kept 
staff from addressing this. 

 

Educate ourselves on 
aspects of hotel viability, 
renovation, and investment  

The intention is to become educated on issues that are pertinent to the 
development of a strategy to keep the hotel industry healthy in LBTS. 
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5. PLANNING & 
DEVELOPMENT  

STATUS TO COMMISSION 

Fast track review of hotel 
redevelopment proposals.     

Staff provided expedited review of Sea Lord Hotel’s expansion plans and 
brought forward an ordinance amendment on setback requirements to assist in 
that and other renovations or developments in the future.  

Staff and the Town Atty have met multiple times with the Florida Development 
Group team, the new owners of the old Clarion hotel, the Tropic Ranch and the 
Little Inn properties to discuss their redevelopment ideas and discuss how 
aspects of the charter and code apply to those ideas. We are looking at setting 
up a special P&Z Board meeting between the regular October and November 
meetings to consider the develop proposal for the northern properties. 

Staff expedited processing of a line mitigation request from the potential buyer of 
the old Holiday Inn and Villa Caprice’s properties in June. The Commission 
heard and granted it on June 10th. It was paid upon closing on the property. The 
developer’s plans have changed for this property and they are seeking an 
extension of the deadlines set in the mitigation order. 

 

Research & Prepare Comp 
Plan, Land Use and Zoning 
Amendments for the annexed 
areas  

This is a complex project. When the Town annexed the northern areas, the 
annexation agreement required the Town to follow County zoning regulations 
until the Town took action to bring them under the Town’s zoning code. The 
Town did some changes, but didn’t do it completely. As a result the 2001 
Broward County zoning code (which has since been changed but have effect in 
LBTS) still applies and they are problematic issues – e.g. it allows sewer plants, 
hotels, etc. in some of the areas, which is completely inconsistent with our 
zoning. Staff with the assistance of Cecilia Ward is wading through these issues. 
A survey of the built-out environment compared to what the County code allows 
and how that differs from what the Town code allows has been completed. We 
have reviewed that information and identified what needs to be included in Town 
zoning districts for these annexed areas. This will be a lengthy process. It 
requires Comp Plan amendments, preparation of zoning districts regulations, lots 
of outreach, legal reviews and referendums. This process will take years.  

 

Item
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5. PLANNING & 
DEVELOPMENT  

STATUS TO COMMISSION 

Sub-Divided Duplexes  

We have issues with duplexes that have been sub-divided although the Code 
doesn’t allow it. We brought the issue to P&Z to discuss in February and have 
more work to do on the matter with the Town Attorney. Will likely not go back to 
P&Z until October.  
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6. PUBLIC SAFETY STATUS TO COMMISSION 

License Plate reader camera 
legal action 

The Town Attorney filed suit against Iron Sky for damages and refund of 
monies paid them as a result of their failure to perform. They did not contest 
the legal action. The Attorney is now pursuing collection. 
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7. TRAFFIC & 
PARKING  

STATUS 
TO 

COMMISSION 

Effective Solution to Improve 
Pedestrian Safety at 
A1A/Comm'l Intersection 

The trial All Red Pedestrian Phase started on June 21st and is operational from 
Fridays at 6 pm to Sundays at midnight each week. The County installed the 
dual pedestrian countdown solution and it became operational on August 16th   
and seems to have cleared up pedestrian confusion. Our traffic engineering 
consultant did the follow up traffic and pedestrian counts and analysis required 
by the County and FDOT in March. We realized upon reviewing them, 
however, that some of the counts last year were done in May, so he has done 
May counts in order to be comparing apples to apples. I also asked him to go 
back and review his videos to count the total number of pedestrians as the total 
pedestrian count was not in the analyses. The analysis revealed pedestrian 
traffic was up 60% year over year.  

 

Parking Strategies Study  

The Commission approved a contract with the first-ranked firm, Desman & 
Associates, to do the study on May 13th. Parking counts have already been 
done and two public input meetings were held in mid-July.  Desman is 
scheduled to present their findings and recommendations to the Commission in 
early December. 

December 

A1A MIMO-Style Parking 
Sign 

Commission approved the revised design concept last year. An RFP for 
fabrication of the sign was issued in mid-September to sign companies to 
prepare proposals, but we received only two bids, both far in excess of the 
budget for the sign. The bids were rejected, and we worked on changes to the 
bid specs and had a sample sign letter fabricated to determine how we felt 
about it aesthetically. Given the large expense of the sign and that we will soon 
hire a parking consultant to advise us on the need and/or feasibility of a 
parking garage at the A1A site, staff feels it makes sense to put rebidding the 
sign on hold.  

 

Item
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7. TRAFFIC & 
PARKING  

STATUS 
TO 

COMMISSION 

Monitor the success of the 
Restaurant Parking 
Exemption program and the 
Parking Reduction program 
and revise if necessary. 

The required bi-annual report was provided to the Commission at the January 
7, 2014 meeting and again on July 22nd. The required public hearing on the 
topic prior six months to expiration was held in August. The Parking consultant 
has recommended discontinuing the program. We reported this to the 
Commission and they decide to discuss it when the full parking study is 
presented.  

December 

FDOT Licensing of Parking 
on Commercial Blvd 

Staff advised the Commission in July of FDOT’s position that Town must enter 
into a revenue-sharing agreement for the metered spaces on Commercial 
Boulevard west of Seagrape. Commission opposed; feels that at a minimum 
our expenses should be deducted, and directed staff to get our legislators 
involved. Due to other more pressing issues, we have not yet done anything on 
this. FDOT sent us a letter asking for an accounting the week of December 
30th.  We responded. A bill passed in the last legislative session requiring the 
FDOT to study how much revenues are derived from parking meters on FDOT 
right of way. We installed some single space meters on Commercial before the 
July 1st deadline. We submitted the state-required report on revenues from 
these spaces by their August deadline.  

 

Speed Bumps on Terra Mar 
Island 

Terra Mar Civic Assn. submitted revised letter asking for 3 speed bumps on the 
island. The Commission directed staff at the Sept 9th meeting to find out what 
is required to proceed. Staff has asked the Town Engineer to determine if the 
County will not approve these speed tables, what the Town’s options are. 
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8. TRASH & 
RECYCLING 

STATUS TO COMMISSION 

Revisions to Chapter 10 – 
Solid Waste 

The Code cart screening requirements were discussed with the Commission on 
several occasions and staff is preparing code amendments. We are also 
updating other section of Chapter 10 to reflect our current solid waste practices.  
The Commission gave staff input on those issues on August 19th. 

Fall 
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9. MISC. ACTION ITEMS  STATUS TO COMMISSION 

Art in Public Places Program 

Commission discussed possibility of assessing a fee on large projects to fund 
public art. Decided to defer discussion until June 2014. The June meetings 
had many things on the agenda and the sponsor of the proposal, Comm. 
Dodd was on vacation in July, so this will come back in August,  

Fall 

Develop a cohesive landscape 
plan for the Town Hall complex. 

A cohesive landscaping plan was developed and installed to unite the public 
safety parking lot and the area in front of the community center in the fall of 
2013.  

 

Possible establishment of Martine 
Reserve 

The Commissioners asked that Commissioner Dodd invite the presenter from 
the Coastal Oceans Task Force to make a presentation at a subsequent 
meeting. The Commission agreed by consensus to have Town Staff conduct 
some research into this proposal. 
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Bougainvilla Drainage & 
Beautification Project 

 Stamped asphalt installed in October 2013. 
Project 
completed.  

Way-Finding Signs 
Most of the signs were installed in November.  The ones that were placed incorrectly 
on private property have been moved to public property. 

Project 
completed.  

Expand Pelican Hopper 
Hours 

The Hopper’s hours of operation were expanded to weekend evenings effective in 
October and ridership jumped.  

In effect 

Public Safety Parking Lot 
 Expanded parking was accomplished with this project and the landscape installed 
looks much better than what was in the “green space” that was there before.  

Project 
completed in 
December. 

Pedestrian Crosswalk Near 
Hampton Beach Club  

Project 
completed by 
FDOT.  

Widen sidewalks on 
Commercial Blvd 

Sidewalks on four of the six Commercial Boulevard blocks have been widened.  Completed 

Install shade trees in the 
central commercial area 

Green buttonwoods were installed along the sidewalks on the easternmost blocks of 
Commercial Blvd and on the dune plaza 

Completed in 
November 

Install more benches and 
trash cans in commercial 
areas 

We have tripled the  seating and the number of trash cans installed as a result of the 
two Commercial Boulevard streetscape projects 

Completed in 
December 

Place at least one article 
about LBTS’ architectural 
style in the print media. 

Article about LBTS’ MIMO style appeared in a Miami design magazine called Tropic 
in January. An article in the December edition of Fort Lauderdale magazine about the 
Town also prominently noted the MIMO style of architecture.  

Accomplished.  

Item
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Keep the Town’s millage rate 
in lowest quartile of all 
Broward cities 

4th lowest millage rate in Broward County in FY2014. Accomplished. 

East Commercial Drainage & 
Streetscape 

Project was completed in December on schedule. Completed 

West Commercial 
Streetscape & Drainage 
Project 

Project was completed in December on schedule. Completed 

Foster the Town’s Sense of 
Place 

Many actions have been taken in FY14 to accomplish this: 
- the commission & installation of  the 5 reef-themed sculptures celebrate our 
unusual in-shore reefs 
- the fabrication and installation of the fish-shaped bicycle racks and the buoy-
shaped kiosk downtown  remind visitors and residents we are a seaside town 
- the installation of colorful, branded way-finding signs convey our relaxed way of life 
- the selection of colorful and nautical street furniture for the downtown plazas and 
sidewalks  are in sync with the beachside village atmosphere of the Town 
- the artistic wraps of traffic signal boxes  reflect our brand and reefs 
- the Sunday evening dance instruction program conveys that we are a place to have 
fun and enjoy the amazing seaside locale 
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Partner with the Florida 
Tourism Board and Broward 
County Visitors & Convention 
Bureau to promote the Town 
as a tourist destination. 

We upgraded our membership with Visit Florida and have placed several co-op ads 
with them and the Broward CVB. Our PIO helped man the CVB’s dive booth at the 
DEMA convention in Orlando and also worked their booth at the spear diver’s trade 
show at the Broward Convention Center in March. 
In February the CVB included us in the itinerary for a tourist destination video being 
shot in Broward by BrandUSA. Although they originally just wanted to shoot an 
outdoor dining spot at Blue Moon and ocean shots on the Pier, we convinced the 
video host while they were here in LBTS to also shoot Aruba, our new plazas, and a 
group of scuba divers (the latter with the help of from Gold Coast Scuba). 

 

Incorporate and promote the 
unique characteristics that 
define LBTS in advertising. 

Ad copy for the Boston.com and NYTimes.com in February highlighted diving and 
snorkeling on a reef right from the beach. Co-op ads with the CVB highlight the 
Town’s beach village feel, walkability and outdoor dining. Summer ads and our ½ 
page ad in the CVB’s annual “vacation playbook” promote the Town’s unique 
characteristics. 

 

Outdoor Lighting 

Revisions to the code to restrict the impact of outdoor lighting on commercial 
buildings were requested by Mayor Sasser and the Commission added this item to 
the priority list for 2014. An ordinance was adopted in September on 2nd reading 
making the changes. 

Completed 

License Plate reader cameras 

The Commission approved purchasing an alternate ALPR system via a Safeware 
Inc. contract with Fairfax County, Virginia with NDI, the camera supplier to 
Lighthouse Point, as the subcontractor. The cameras were installed in the second 
week of October.  
 

Completed 

Sewer Repairs 
The contractors finished their assigned list of cleanout installations and installation of 
T-liners. 

Completed 

Bel Air Drainage Repairs 
Construction was completed in October with cleanup activities running through early 
November. 

Completed 
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Devote a section of the 
Town’s website to 
Architectural Style 

This was done in August and will be expanded further in FY15. Completed 

Set 2014 Priorities Commission set these at the workshop on January 7, 2014. Completed 

Board Appointments The Commission made all advisory Board appointments on March 25th.  Completed 

Annual Town Manager 
Evaluation 

Commission did the evaluation in December 2013. Completed. 

Sister Cities Organization 
The Commission decided at the February 11, 2014 meeting to recognize a new 
Board of Directors for the LBTS Sister Cities Assn. led by President Sandra Green as 
the Town-sanctioned chapter of Sister Cities. 

Resolved 

Super Storm Sandy Beach 
Re-nourishment Project 

The project was completed in late February.  Completed 

Sea Oats Planting 
Commissioner Brown and Don Prince coordinated a successful demonstration sea 
oats project on Saturday, February 15th with YEA and Hands On Broward providing 
volunteers. 

Completed 

Charter Review Voters approved 4 of the 6 charter amendments.  

Entry Signs for west 
Commercial plazas 

The signs were installed in March. FDOT would not allow us to install them in FDOT 
r.o.w, so we had to move them into the Town’s landscape areas.  

Completed. 

Auditor for FY14 The Commission extended the Grau contract for one final year in April.  Approved 
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Educate the public About the 
Town’s Diving Opportunities 

Much has been accomplished on this task. The installation of the reef sculptures 
resulted in three articles with color illustrations in the Sun-Sentinel about our reefs. 
The informational boards about the Copenhagen wreck history and dive site were 
installed on the beach, and received mention on the State of Florida’s website. We 
wrapped a traffic signal box on A1A with an illustration of the Copenhagen. Bugfest 
celebrates and generates lots of publicity about our dive opportunities. Our PIO has 
marketed our in-shore reefs at State-wide conventions. Numerous articles have 
appeared in a variety of publications this year about diving in LBTS. The second 
Scuba Nation show featuring diving in LBTS aired two weekends in a row this Spring.  

 

Friday Event Closure of El 
Mar 

At their April 7th workshop, the Commission decided to continue to allow the street to 
be closed.  

 

Town Engineer Contract The Commission awarded the contract to Flynn Engineering on May 13th.  

Purchase of 4345 El Mar 
Drive 

The Commission authorized the purchase of this property on January 25th. Closing 
occurred in April.  

 

Monitor that hotels that 
received HIP  grants maintain 
their Superior Small Lodgings 
designation 

Our Planning Technician checked and confirmed that the hotels that received grants 
are still active members of SSL with the exception of Ocean Terrace which has 
applied for membership and is awaiting their surprise inspection.   

 

Revisions to Commission 
Meeting & Administrative 
Procedures 

The Commission discussed revisions relating to public comments and passing the 
gavel at the March 25th meeting and adopted a Resolution incorporating the desired 
changes the following meeting.   

 

Annual Financial Audit 
Presented to the Commission in June. It was delayed due to the delay in receiving 
the fire pension plan actuarial report.  
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Flood Regulations in Chapter 
9 

FEMA is requiring cities to update flood prevention & control regs by August 18, 
2014. The State provided a model ordinance which we are adopting with some 
revisions. It was passed on first reading on May 27th and adopted on 2nd reading on 
June 24th.   

 

Revise code to allow kayak 
and small raft launching 

The Commission decided at the workshop meeting on May 12th they would like to 
allow launching of any non-motorized watercraft. The Town Attorney prepared code 
amendments which the Commission adopted on first reading on June 10th with 
direction to modify them slightly. The ordinance was adopted on 2nd reading in July.  

 

Noise Ordinance 
Amendments 

Staff provided research on other Broward cities’ allowable noise levels and the 
results of more recent noise readings at music events here in Town to the 
Commission for discussion. A field visit was held on Friday, May 30th. On June 10th 
the Commission provided direction to the Town Attorney on revisions to the code. It 
was adopted on 2nd reading in July.  

 

Improve the Use & Identity of 
El Prado Park 

We created the Farmer’s Market and made El Prado its location. That event is being 
expanded from biweekly to weekly starting in October 2014. LBTS Fest was held 
there and will be again in 2016. We installed a branded sign at the Park in July. 

 

Attempt to Get Grants to Fund 
Projects or Programs 

The Town applied for a $30,000 grant to Broward County to defray some of the costs of our 
programs for senior citizens. 
The Town applied in March for a $480,000 grant to extend the streetscape in the remaining 
two blocks of Commercial Boulevard. Our #8 ranking did not put us high enough to be 
funded.  
We received a small grant from the State to pay for a recreational divers’ trip to the 
Copenhagen wreck during Bugfest week. We also received a small law enforcement grant 
for traffic enforcement.  
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Anglin’s Square Plazas Use 
Policies 

Proposed policies were presented to the Commission for consideration at the May 12th 
workshop. They were revised to reflect direction provided at the workshop and adopted in 
June. 

 

FY15 Budget  Preparation The Manager’s Recommended Budget submitted to the Commission on July17th.   

Sewer Rate Increase 
The Commission voted 3-2 to implement the 3.5% sewer rate increase called for FY 15 in 
the Burton rate study.  

 

Bi-annual Report on Town 
marketing Efforts 

The Town’s marketing firm, Ambit, made a presentation on marketing efforts and 
favorable publicity the Town in February.  A follow-up report was made in September. 

Completed 

Construction Site Generator 
Regulations 

In August, Commission amended the Code to require a temporary power pole at vacant 
lots where construction is taking place and utilization of existing power at renovation sites 

Completed 

Improve development review 
process in Chapter 30 

After multiple meetings of the P&Z Board to review and provide input, the Commission 
adopted revisions to Chapter 30 in August. 

Completed 

Variance Fees 
The Commission agreed on July 8th to revisions to the policy and adopted those changes 
in August. 

Completed 

Review Sidewalk Café Regulations 
The staff made a presentation at the July 22nd meeting and the Commission directed that 
certain modifications be made in the café regulations, including accepting staff 
recommendations that all cafes be paying the same rate.  

Completed 

Vacation Rental Regulations 
Enforcement 

The code enforcement officers have been active in policing the vacation rentals in Town 
over which the Town has control. They have contacted the next door neighbors of known 
rental properties to educate the neighbors how to alert the Town of improper activities. 

Ongoing 

Election Sign Code Revisions Adopted in September after several discussions at Commission and P&Z Board meetings.  Completed 
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COMPLETED TASKS FY 2014 COMPLETED TASKS   

Investigate Cost of Possible 
Parking Parcels 

At the July 22 mtg the Commission indicated they would like the Town Mgr to explore 
possible sites for acquisition or lease for additional public parking. In October, the 
Commission approved an agreement with the owners of the grassy lot across from 
Walgreens for use as a temporary parking lot with shared revenues. 
We also acquired an appraisal on another site that is for sale, but the asking price greatly 
exceeds the appraisal. 

Completed 

Possible 3 Way Stop Sign 

VM Vincent asked at the June 10th meeting that we try to get County approval to put in a 3 
way stop at the intersection of Seagrape & Washingtonia. Broward County Traffic 
(BCTED) has agreed to study that intersection after the start of the Fall 2014 school 
term.  BCTED completed an all-way stop control study of conditions at the intersection 
and advised in October 2014 that it was not warranted by speed or accident data. We 
reported this to the Commission and it was agreed to drop the idea. 

 

Periodic Report on Pelican 
Hopper Ridership 

Quarterly ridership statistics were provided to the Commission in Town Mgr Report. 
Ridership in February, May, July and November.  All show a significant increase in 
ridership year-over-year. 

Done 

Order of Items on Agenda 
In September 2014, the Commission agreed with Comm. Sokolow’s suggestion that old 
and new business come earlier on the agenda. The Commission adopted a resolution 
effecting that change on October 28th. 

Done 

Investigate cost of improving 2nd 
bocce court 

Desire is to bring 2nd bocce court up to standard size, provide some shade to it, and do 
general maintenance of it. The Ad Hoc Park Committee discussed this and their 
recommendations to move the bocce court was approved by to the Commission on 
October 28th. 

Done 

Anglin Square Utility 
Undergrounding 

Finally completed in November 2014 with the removal of the last FP&L temporary 
pole. 

Completed 
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DEFERRED TASKS 
  

Evaluate drainage 
regulations in Town Code. 

In Oct 2012, the Commission asked staff to evaluate the drainage requirements in 
the current code and consider revisions to 1) actively encourage the use of pervious 
materials to allow rain to get back into the water table; 2) provide that driveways 
constructed of pervious materials need not provide a catch basin and could maintain 
a higher grade to prevent water from the roadway draining into their property; and 3) 
differential standards for new properties and  existing properties that can’t meet all 
of the standards. The revisions will need the input from the Town Engineer and 
Municipal Services Director. The Commission reprioritized this assignment and 
pushed the completion date to FY2015. 

2015 
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    Date: November 13, 2014 

       To: Town Commission  

       Via: Constance Hoffmann, Town Manager  

   From: Tony Bryan, Finance Director 

Subject: September Finance Report 

 
Attached please find the September 2014 financial report.  As required by Government 
Accounting Standards we have recorded accruals for revenues that were earned but not 
received prior to September 30 and for expenditures that were incurred but not paid prior to 
September 30.  We are still in the process of reviewing and validating the final year-end figures 
but with the exception of the changes noted in Resolution 2014-44 which amends the Fiscal 
Year 2014 budget, we anticipate that the summary of operating results provided below and the 
attached reports will be materially consistent with the final year-end results that will be used to 
compile the CAFR.   
 
Following is a summary of the preliminary operating results for fiscal year 2012-14. 
 
  Annual       YTD Revenues   YTD Expenditures Net  

Fund Budget Amount % of Budget Amount 
% of 

Budget 
Amount 

General Fund 12,158,841 11,234,621 92.40% 11,896,351 97.84% -661,730 

  
 

 
 

 
  

Police Fund 155,467 16,516 10.62% 0 0.00% 16,516 

  
  

 
 

  
Sewer Fund 1,518,049 1,084,486 71.44% 1,198,412 78.94% -113,926 

  

 
 

 
  

Fire Fund 999,056 1,016,523 101.75% 825,186 82.60% 191,338 

  
  

 
  

Capital Fund 4,372,080 2,117,982 48.44% 3,448,842 78.88% -1,330,859 

   
 

 
  

Parking Fund 1,927,588 1,613,247 83.69% 1,538,233 79.80% 75,013 

   
 

 
  

Grand Total 21,131,081 17,083,376 80.84% 18,907,024 89.47% -1,823,648 

 
The negative net amounts in the table above do not mean that those budgets are overspent. 
The budgets for the General, Sewer, and Capital Fund all provided that an appropriation from 
each Fund’s balance would be required to balance the budget. The amount by which the fund 
balance will be tapped is the negative net amount.  In all three cases, we will use less of the 
fund balance than the budget anticipated. 
 
General Fund Revenues 
 

 Overall General Fund revenues for fiscal year 2014 (excluding the budgeted 
appropriation from the General Fund Balance) are $921,297 MORE than budgeted.   
 
The amended General Fund budget includes an appropriation from the General Fund 
balance of $1,845,517 (which includes $85,000 from the Vehicle Reserve).  However, 
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because revenues from external sources exceeded the budget we will only need to 
appropriate $661,730 (or 36% of the amount budgeted).  The difference is due in large 
part to the following favorable variances: 
  

 Ad-valorem revenues - $140,104,  
 Building permit revenues - $171,572, 
 Code Enforcement Fines - $327,826 ($300,000 from the Florida Development 

Group line mitigation)  
 Miscellaneous revenues -$117,422 (primarily because of the $97,470.55 

settlement from Ocean 4660, LLC) 
 

 You will note that sidewalk café license fees were substantially under budget for the 
year. This is because of the temporary waiver of fees that the Commission approved 
because of the Commercial Boulevard construction project. 
 

General Fund Expenditures 
 

 General Fund expenditures for the year totaled $11,896,351 which is $262,487 less than 
the amount budgeted.  The following items accounted for the most significant savings: 

 
 Administration - $119,043 due to savings in salaries, retirement, professional 

services, and contractual services. 
 General fund contingency - $50,504.68 not spent (after considering the 

adjustment proposed in Resolution 2014-44) 
 Business Development & Marketing - $54,407 not spent 

 

 As mentioned in many other memos, the Development Services budget is overspent 
because of greater building activity. That expense is more than covered by the increase 
in building permit revenues noted above. The Budget Amendment Resolution elsewhere 
on Tuesday’s agenda will revise the budget accordingly. 
 

 The overexpenditure of the Town Attorney’s budget reflected in the September report is 
also explained and addressed in the Budget Amendment Resolution. 
 

 
Police Fund 

 Because of the delay in installing the ALPR camera system, we will appropriate but a 
fraction of what we budgeted in this fund.  

 
Sewer Fund  
               

 Excluding the budgeted appropriation of $376,749 from the Sewer Fund balance, Fiscal 
Year 2014 revenues for are approximately $56,814 (or 5%) less than what was 
budgeted.  However, this amount may be adjusted down slightly if we have to increase 
the allowance for doubtful accounts.   
 

 Sewer billings from Pompano for the year were $21,108 (or 3.5%) less than our 
amended budget.   
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 Overall Sewer Fund expenditures were $319,637 less than we budgeted, because we 
had no emergency repairs and because we did not need to replace as many sewer 
cleanouts as expected. 
 
 

Fire Fund  
 

  Fire Fund revenues for the year were $17,467 more than budgeted. 
 

 Expenditures came in $50,314 under budget because the VFD was able to purchase 
capital items utilizing their own funds that we had budgeted to purchase.  
 

 The Fire Fund balance will increase by approximately $191,338 (including a transfer of 
$100,000 to the Vehicle / Equipment Reserve). 
 

Capital Fund  
 

 Due to warranty issues with the Royal Palms on the west Commercial project, we 
delayed FDOT’s grant inspections until the current fiscal year. As a result, we won’t 
receive the landscaping grant remittance until FY15. We did receive the full drainage 
funds from FDOT in FY14. 
 

 In September there were significant expenditures associated with the Bel Air Drainage 
Project ($333,682). The project was not completed in FY14, so the remaining expense 
will be charged to FY15. 
 
 

 We did not spend the full contingency in the Capital Fund (leaving $125,948 unspent), 
the $30,000 budgeted for a south entryway, nor did we spend the $30,000 allocated to 
the Neighborhood Grant program as there were no viable applications for that program 
last year.  
 

 As we spent less on undergrounding the utilities on El Mar Drive than we expected, we 
did not need to tap the El Mar reserve as budgeted. 
 

 
Parking Fund  
 

 Parking Fund revenues have been robust.  Excluding the budgeted appropriation of 
$559,588 from the Parking Fund balance, parking fund revenues have exceeded budget 
by $245,276.   
 

 Expenditures for the year were more than $389,355 LESS than we budgeted.  The 
savings are primarily due to not having spent as much as was budgeted for capital 
expenditures and for parking alternatives.  
 

 Given the combination of higher than expected revenues and lower than expected 
expenditures, we were able to pay off the parking debt as well as use $345,851 from the 
Parking Fund for the purchase of 4345 El Mar. Even with those expenditures, we will not 
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need to appropriate $559,588 from the Parking Fund balance as the budget assumed 
we would.   
 

 Please note, Government Accounting Standards require that we credit the expenditure 
account for the principal balance of the debt payments made during the year and debit 
the corresponding note payable.  We usually make that journal entry and other adjusting 
entries after the September Finance Report issued. This year we made that journal entry 
earlier than usual so it is reflected on the accompanying Revenue / Expenditure Report. 
For comparison purposes this entry was added back to the Budget to Actual Report as 
well as the summary table on the first page of this report. 
 

Please let me know if you have any questions or would like additional information. 
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% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2013 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  1,720,517.00  1,760,517.00  0.00  0.00  1,760,517.00  0.0 0.00

380.206  Appropriated FB - Vehicle Res  85,000.00  85,000.00  0.00  0.00  85,000.00  0.0 0.00

 1,805,517.00  1,845,517.00  0.00  0.00  1,845,517.00 0.00  0.0Appropriated Fund Balance

Dept:  301.000  Ad Valorem Property Taxes
311.100  Ad Valorem Property Taxes  6,774,669.00  6,774,669.00  6,914,772.61  0.00 -140,103.61  102.1 0.00

 6,774,669.00  6,774,669.00  6,914,772.61  0.00 -140,103.61 0.00  102.1Ad Valorem Property Taxes

Dept:  301.100  Utility Taxes
311.101  FPL Utility Tax  725,000.00  725,000.00  836,311.98  0.00 -111,311.98  115.4 167,319.60

311.440  Gas Utility Tax  17,000.00  17,000.00  15,603.11  0.00  1,396.89  91.8 1,860.14

314.300  Water Utility Tax  152,250.00  152,250.00  143,951.16  0.00  8,298.84  94.5 18,153.69

 894,250.00  894,250.00  995,866.25  0.00 -101,616.25 187,333.43  111.4Utility Taxes

Dept:  301.600  Franchise Taxes
313.100  Fl Power & Light Franchise  570,000.00  570,000.00  614,669.71  0.00 -44,669.71  107.8 115,044.19

313.300  Waste Franchise Collection  71,000.00  71,000.00  54,218.57  0.00  16,781.43  76.4 0.00

313.301  Waste Franchise Adm-Fee  24,000.00  24,000.00  22,379.03  0.00  1,620.97  93.2 0.00

313.400  Gas Franchise  20,600.00  20,600.00  15,472.28  0.00  5,127.72  75.1 1,348.35

313.600  Towing Franchise Fees  1,100.00  1,100.00  730.00  0.00  370.00  66.4 100.00

 686,700.00  686,700.00  707,469.59  0.00 -20,769.59 116,492.54  103.0Franchise Taxes

Dept:  302.000  Licenses & Permits
321.100  Business License Taxes  65,000.00  65,000.00  63,033.53  0.00  1,966.47  97.0 207.14

321.110  Sidewalk Cafe ROW  33,000.00  33,000.00  2,449.60  0.00  30,550.40  7.4 350.00

322.100  Building Permits  500,000.00  500,000.00  671,572.38  0.00 -171,572.38  134.3 65,157.72

322.105  Fire Review Fees  7,000.00  7,000.00  9,610.00  0.00 -2,610.00  137.3 1,040.00

322.250  Zoning Permit & Fees  2,000.00  2,000.00  150.00  0.00  1,850.00  7.5 0.00

322.400  Sign Permits  4,000.00  4,000.00  3,382.50  0.00  617.50  84.6 110.00

 611,000.00  611,000.00  750,198.01  0.00 -139,198.01 66,864.86  122.8Licenses & Permits

Dept:  303.000  Intergovernmental Revenues
311.120  Municipal Revenue Sharing  126,000.00  126,000.00  133,927.86  0.00 -7,927.86  106.3 10,725.27

311.150  Alcoholic Beverage License  8,000.00  8,000.00  11,670.23  0.00 -3,670.23  145.9 0.00

311.180  Sales Tax  360,000.00  360,000.00  375,838.32  0.00 -15,838.32  104.4 60,510.02

312.405  Local Op Gas Tax 1 - 6 cent  61,000.00  61,000.00  60,219.25  0.00  780.75  98.7 10,124.89

312.410  Local Op Gas Tax 1 - 5 cent  44,000.00  44,000.00  46,381.68  0.00 -2,381.68  105.4 7,212.24

315.100  Communication Service Tax  350,000.00  350,000.00  351,085.52  0.00 -1,085.52  100.3 55,197.12

334.910  BCC-Senior Center Grant  16,683.00  16,683.00  16,683.00  0.00  0.00  100.0 0.00

334.914  BCC-Transporation Grant  51,350.00  51,350.00  51,832.35  0.00 -482.35  100.9 13,086.15

334.915  FDOT-Reimbursable Grant  12,872.00  12,872.00  12,872.00  0.00  0.00  100.0 0.00

338.100  BCC-Solid Waste Rsrce Recovery  0.00  0.00  21,917.98  0.00 -21,917.98  0.0 0.00

343.400  Recycling Revenue  28,000.00  28,000.00  26,406.66  0.00  1,593.34  94.3 3,987.86

 1,057,905.00  1,057,905.00  1,108,834.85  0.00 -50,929.85 160,843.55  104.8Intergovernmental Revenues

Dept:  304.000  Charges for Services
343.902  Site Plan Application Fees  300.00  300.00  3,755.00  0.00 -3,455.00  1251.7 0.00

347.500  Tennis - Shuffle Key  7,500.00  7,500.00  8,778.53  0.00 -1,278.53  117.0 10.59

 7,800.00  7,800.00  12,533.53  0.00 -4,733.53 10.59  160.7Charges for Services

Dept:  305.000  Fines & Forfeitures
354.150  Fines,TrafficViolation,Citatio  35,000.00  35,000.00  33,447.72  0.00  1,552.28  95.6 4,540.74

354.160  Code Enforcement Fines  75,000.00  75,000.00  402,826.00  0.00 -327,826.00  537.1 3,125.00

359.100  Other Fines & Alarms  5,000.00  5,000.00  8,112.00  0.00 -3,112.00  162.2 0.00

 115,000.00  115,000.00  444,385.72  0.00 -329,385.72 7,665.74  386.4Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  36,000.00  36,000.00  21,877.43  0.00  14,122.57  60.8 2,453.73

361.105  Interest - Emergency Reserve  9,500.00  9,500.00  2,111.10  0.00  7,388.90  22.2 9.96

362.000  Rent/Lease Royalties  55,000.00  55,000.00  56,211.77  0.00 -1,211.77  102.2 4,741.86
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REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Revenues
Dept:  306.000  Miscellaneous Revenues

366.100  Donations  5,000.00  5,000.00  28,380.00  0.00 -23,380.00  567.6 1,000.00

369.100  Miscellaneous Revenues  30,000.00  30,000.00  147,421.62  0.00 -117,421.62  491.4 2,447.72

369.200  Miscellaneous Applications  3,000.00  3,000.00  9,805.00  0.00 -6,805.00  326.8 1,405.00

369.201  Miscellaneous MerchandiseSales  1,000.00  1,000.00  1,939.80  0.00 -939.80  194.0 323.80

369.250  Recreational Activities Fee  1,500.00  1,500.00  845.00  0.00  655.00  56.3 30.00

369.500   Miscellaneous Lobbyist  0.00  0.00  500.00  0.00 -500.00  0.0 0.00

369.901  Insurance Reimbursement  5,000.00  5,000.00  11,469.00  0.00 -6,469.00  229.4 500.00

 146,000.00  146,000.00  280,560.72  0.00 -134,560.72 12,912.07  192.2Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
380.115  Transfer from Fire - OH Costs  20,000.00  20,000.00  20,000.00  0.00  0.00  100.0 5,000.00

 20,000.00  20,000.00  20,000.00  0.00  0.00 5,000.00  100.0Interfund Transfers

Revenues  12,118,841.00  12,158,841.00  11,234,621.28  0.00  924,219.72 557,122.78  92.4

Expenditures
Dept:  511.000  Commission

500.110  Commission Salaries  59,098.00  59,098.00  56,552.24  0.00  2,545.76  95.7 6,927.30

500.210  Employer FICA Taxes  4,520.00  4,520.00  3,854.43  0.00  665.57  85.3 472.29

500.220  Retirement  19,518.00  19,518.00  19,218.79  0.00  299.21  98.5 3,744.20

500.230  Group Insurance  18,624.00  18,624.00  15,254.09  0.00  3,369.91  81.9 918.81

500.345  Contractual Services  3,500.00  3,500.00  5,374.50  0.00 -1,874.50  153.6 600.00

500.510  Office Supplies  600.00  600.00  752.53  0.00 -152.53  125.4 0.00

500.512  Elections  24,746.00  24,746.00  11,052.72  0.00  13,693.28  44.7 47.76

500.540  Dues & Subscriptions  1,633.00  1,633.00  1,755.00  0.00 -122.00  107.5 0.00

500.545  Training  3,000.00  3,000.00  620.00  0.00  2,380.00  20.7 150.00

500.550  Operating Expenses  3,000.00  3,000.00  3,730.13  0.00 -730.13  124.3 0.00

500.640  Capital Outlay - Equipt & Mach  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

 140,239.00  140,239.00  118,164.43  0.00  22,074.57 12,860.36  84.3Commission

Dept:  511.100  Donation-Non Profits
500.820  Donations-Aids to Private Org  15,263.00  15,263.00  16,063.00  0.00 -800.00  105.2 0.00

 15,263.00  15,263.00  16,063.00  0.00 -800.00 0.00  105.2Donation-Non Profits

Dept:  511.200  Chamber/Facility
500.120  Regular Salaries  9,509.00  9,509.00  10,065.31  0.00 -556.31  105.9 844.98

500.210  Employer FICA Taxes  727.00  727.00  769.97  0.00 -42.97  105.9 64.64

500.220  Retirement  661.00  661.00  796.17  0.00 -135.17  120.4 66.84

500.230  Group Insurance  2,538.00  2,538.00  2,375.47  0.00  162.53  93.6 184.98

500.340  Sewer/Wastewater  2,880.00  2,880.00  1,761.21  0.00  1,118.79  61.2 0.00

500.345  Contractual Services  26,140.00  26,140.00  26,140.00  0.00  0.00  100.0 0.00

500.430  Electric Service  2,500.00  2,500.00  1,784.35  0.00  715.65  71.4 297.38

500.431  Water Service  2,730.00  2,730.00  1,982.69  0.00  747.31  72.6 283.76

500.451  Auto, Property & Liability Ins  3,526.00  3,526.00  5,917.66  0.00 -2,391.66  167.8 0.00

500.520  Bldg. Maintenance  3,000.00  3,000.00  2,573.82  0.00  426.18  85.8 100.00

 54,211.00  54,211.00  54,166.65  0.00  44.35 1,842.58  99.9Chamber/Facility

Dept:  513.000  Administration
500.120  Regular Salaries  607,720.00  607,720.00  567,738.68  0.00  39,981.32  93.4 69,315.99

500.140  Overtime Salaries  1,500.00  1,500.00  1,883.25  0.00 -383.25  125.6 188.50

500.210  Employer FICA Taxes  42,725.00  42,725.00  40,429.90  0.00  2,295.10  94.6 5,344.27

500.220  Retirement  103,686.00  103,686.00  84,253.17  0.00  19,432.83  81.3 13,990.41

500.230  Group Insurance  69,891.00  69,891.00  64,889.77  0.00  5,001.23  92.8 4,465.70

500.315  Professional Services  20,000.00  20,000.00  0.00  0.00  20,000.00  0.0 0.00

500.320  Audit Expense  32,000.00  32,000.00  29,500.00  0.00  2,500.00  92.2 0.00

500.344  HR Expenses  2,800.00  2,800.00  1,686.10  0.00  1,113.90  60.2 215.00

500.345  Contractual Services  24,500.00  24,500.00  14,333.15  0.00  10,166.85  58.5 1,090.70

500.463  Service Maintenance Contracts  14,000.00  14,000.00  7,301.83  0.00  6,698.17  52.2 150.01

500.506  Printing & Binding  3,500.00  3,500.00  3,788.40  0.00 -288.40  108.2 0.00

500.508  Postage  4,500.00  4,500.00  3,079.94  0.00  1,420.06  68.4 35.38

Item No. 8.b.



Town of Lauderdale by the Sea
11/13/2014

Page:  3

 5:35 pm
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REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Expenditures
Dept:  513.000  Administration

500.510  Office Supplies  5,000.00  5,000.00  4,167.76  0.00  832.24  83.4 1,212.38

500.540  Dues & Subscriptions  1,835.00  1,835.00  1,552.45  0.00  282.55  84.6 95.00

500.545  Training  5,000.00  5,000.00  3,540.38  0.00  1,459.62  70.8 432.69

500.550  Operating Expenses  10,000.00  10,000.00  4,468.90  0.00  5,531.10  44.7 1,540.26

500.640  Capital Outlay - Equipt & Mach  3,000.00  3,000.00  0.00  0.00  3,000.00  0.0 0.00

 951,657.00  951,657.00  832,613.68  0.00  119,043.32 98,076.29  87.5Administration

Dept:  514.000  Town Attorney
500.310  Legal Expense  298,500.00  298,500.00  250,690.58  0.00  47,809.42  84.0 70,592.48

500.314  Litigation  32,000.00  32,000.00  114,717.98  0.00 -82,717.98  358.5 14,651.41

500.319  Ethics Research, Training & Op  7,500.00  7,500.00  5,697.50  0.00  1,802.50  76.0 1,032.00

 338,000.00  338,000.00  371,106.06  0.00 -33,106.06 86,275.89  109.8Town Attorney

Dept:  519.000  General
500.120  Regular Salaries  102,386.00  102,386.00  106,556.27  0.00 -4,170.27  104.1 16,145.32

500.140  Overtime Salaries  0.00  0.00  818.01  0.00 -818.01  0.0 0.00

500.210  Employer FICA Taxes  7,547.00  7,547.00  6,976.04  0.00  570.96  92.4 1,185.84

500.220  Retirement  12,707.00  12,707.00  22,966.46  0.00 -10,259.46  180.7 4,565.80

500.230  Group Insurance  12,214.00  12,214.00  11,062.66  0.00  1,151.34  90.6 1,032.68

500.250  Unemployment Compensation  12,000.00  12,000.00  118.73  0.00  11,881.27  1.0 118.73

500.311  Advertisements  9,500.00  9,500.00  14,694.77  0.00 -5,194.77  154.7 8,602.00

500.313  Legal Exp- Other Issues  8,000.00  8,000.00  0.00  0.00  8,000.00  0.0 0.00

500.315  Professional Services  65,000.00  65,000.00  50,183.36  0.00  14,816.64  77.2 15,785.14

500.345  Contractual Services  6,000.00  6,000.00  14,362.56  0.00 -8,362.56  239.4 8,195.00

500.349  BusTransporation Contract  51,350.00  51,350.00  51,350.00  0.00  0.00  100.0 0.00

500.451  Auto, Property & Liability Ins  203,000.00  203,000.00  187,989.20  0.00  15,010.80  92.6 0.00

500.452  Workers Compensation Insur  30,456.00  30,456.00  34,780.00  0.00 -4,324.00  114.2 0.00

500.463  Service Maintenance Contracts  8,400.00  8,400.00  12,858.68  0.00 -4,458.68  153.1 0.00

500.497  Contingency  201,048.00  86,690.74  0.00  0.00  86,690.74  0.0 0.00

500.506  Printing & Binding  13,000.00  13,000.00  12,153.07  0.00  846.93  93.5 0.00

500.508  Postage  1,500.00  1,500.00  2,600.00  0.00 -1,100.00  173.3 0.00

500.511  Computer Expense  40,000.00  40,000.00  37,711.35  0.00  2,288.65  94.3 4,303.20

500.540  Dues & Subscriptions  2,200.00  2,200.00  1,134.00  0.00  1,066.00  51.5 0.00

500.550  Operating Expenses  4,500.00  5,300.00  5,369.56  0.00 -69.56  101.3 2,217.28

500.552  Recycling and Solid Waste Exp  5,000.00  38,527.00  45,505.00  0.00 -6,978.00  118.1 8,232.00

500.556  Bus Grant Matching Funds  65,860.00  65,860.00  73,376.91  0.00 -7,516.91  111.4 9,961.58

500.640  Capital Outlay - Equipt & Mach  10,000.00  10,000.00  9,027.47  0.00  972.53  90.3 275.00

 871,668.00  791,637.74  701,594.10  0.00  90,043.64 80,619.57  88.6General

Dept:  519.100  Business Dev & Marketing
500.311  Advertisements  63,500.00  63,500.00  45,605.60  0.00  17,894.40  71.8 1,000.00

500.315  Professional Services  46,500.00  46,500.00  30,034.00  0.00  16,466.00  64.6 7,332.00

500.345  Contractual Services  12,500.00  12,500.00  14,555.62  0.00 -2,055.62  116.4 0.00

500.495  Special Events  20,000.00  20,000.00  19,493.42  0.00  506.58  97.5 3,780.25

500.506  Printing & Binding  5,000.00  5,000.00  2,032.80  0.00  2,967.20  40.7 1,912.80

500.508  Postage  1,000.00  1,000.00  32.14  0.00  967.86  3.2 0.00

500.540  Dues & Subscriptions  2,000.00  2,000.00  1,500.00  0.00  500.00  75.0 0.00

500.550  Operating Expenses  25,000.00  25,000.00  22,639.83  0.00  2,360.17  90.6 2,585.35

500.558  Incentive  Programs  0.00  54,000.00  40,000.00  0.00  14,000.00  74.1 0.00

500.630  Cap Outlay Imp other than bldg  104,000.00  104,000.00  103,200.00  0.00  800.00  99.2 0.00

 279,500.00  333,500.00  279,093.41  0.00  54,406.59 16,610.40  83.7Business Dev & Marketing

Dept:  521.000  Police Department
500.345  Contractual Services  3,586,743.00  3,586,743.00  3,565,917.03  0.00  20,825.97  99.4 298,409.85

500.352  Contract Services  5,000.00  5,000.00  4,996.19  0.00  3.81  99.9 0.00

500.354  FDLE  Crime Suppression  1,000.00  1,000.00  989.90  0.00  10.10  99.0 0.00

500.460  Equipment Maintenance  6,000.00  6,000.00  2,841.89  0.00  3,158.11  47.4 908.50

500.520  Bldg. Maintenance  0.00  0.00  16,688.33  0.00 -16,688.33  0.0 15,488.33

500.624  Capital Outlay-Bldg. Improvemt  10,000.00  10,000.00  3,997.50  0.00  6,002.50  40.0 0.00

500.640  Capital Outlay - Equipt & Mach  2,500.00  2,500.00  0.00  0.00  2,500.00  0.0 0.00

Item No. 8.b.
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REVENUE/EXPENDITURE REPORT

Fund:  001 - General Fund

Expenditures

 3,611,243.00  3,611,243.00  3,595,430.84  0.00  15,812.16 314,806.68  99.6Police Department

Dept:  523.000  Emergency Medical Services
500.345  Contractual Services  753,659.00  753,659.00  753,660.00  0.00 -1.00  100.0 62,805.00

500.624  Capital Outlay-Bldg. Improvemt  1,000.00  1,000.00  3,278.80  0.00 -2,278.80  327.9 1,210.00

 754,659.00  754,659.00  756,938.80  0.00 -2,279.80 64,015.00  100.3Emergency Medical Services

Dept:  524.000  Development Services
500.120  Regular Salaries  179,970.00  193,791.97  191,788.33  0.00  2,003.64  99.0 22,159.25

500.121  Temporary Salaries/ Interns  10,000.00  2,178.03  2,178.03  0.00  0.00  100.0 0.00

500.140  Overtime Salaries  1,500.00  1,500.00  2,106.69  0.00 -606.69  140.4 483.24

500.210  Employer FICA Taxes  14,328.00  14,328.00  14,012.90  0.00  315.10  97.8 1,694.55

500.220  Retirement  18,904.00  18,904.00  16,316.52  0.00  2,587.48  86.3 2,691.41

500.230  Group Insurance  28,464.00  28,464.00  26,844.32  0.00  1,619.68  94.3 2,333.59

500.315  Professional Services  84,500.00  84,500.00  29,466.80  0.00  55,033.20  34.9 7,370.00

500.345  Contractual Services  236,280.00  238,780.00  238,879.50  0.00 -99.50  100.0 19,710.50

500.402  Building Permit Services  385,000.00  385,000.00  521,548.92  0.00 -136,548.92  135.5 50,173.84

500.461  Vehicle Maintenance  2,000.00  2,000.00  801.12  0.00  1,198.88  40.1 313.00

500.462  Fuel  1,300.00  1,300.00  1,463.84  0.00 -163.84  112.6 433.77

500.463  Service Maintenance Contracts  2,500.00  2,500.00  1,961.49  0.00  538.51  78.5 165.13

500.506  Printing & Binding  1,500.00  1,500.00  1,391.60  0.00  108.40  92.8 605.60

500.508  Postage  4,400.00  4,400.00  6,754.46  0.00 -2,354.46  153.5 628.45

500.510  Office Supplies  3,800.00  3,800.00  4,336.87  0.00 -536.87  114.1 533.22

500.525  Uniform Expense  180.00  180.00  221.84  0.00 -41.84  123.2 0.00

500.540  Dues & Subscriptions  550.00  550.00  569.00  0.00 -19.00  103.5 0.00

500.545  Training  1,800.00  1,800.00  1,328.01  0.00  471.99  73.8 278.01

500.550  Operating Expenses  7,100.00  7,100.00  6,776.15  0.00  323.85  95.4 1,706.49

 984,076.00  992,576.00  1,068,746.39  0.00 -76,170.39 111,280.05  107.7Development Services

Dept:  541.100  Mun Srvcs - Public Works Div
500.120  Regular Salaries  637,809.00  637,809.00  673,191.85  0.00 -35,382.85  105.5 81,517.98

500.140  Overtime Salaries  11,000.00  30,674.04  30,606.63  0.00  67.41  99.8 1,986.03

500.210  Employer FICA Taxes  49,634.00  49,634.00  53,543.29  0.00 -3,909.29  107.9 6,589.51

500.220  Retirement  64,354.00  64,354.00  58,779.00  0.00  5,575.00  91.3 9,502.61

500.230  Group Insurance  105,126.00  105,126.00  99,646.14  0.00  5,479.86  94.8 8,114.04

500.315  Professional Services  5,000.00  9,396.47  5,396.47  0.00  4,000.00  57.4 0.00

500.340  Sewer/Wastewater  13,000.00  13,000.00  7,698.70  0.00  5,301.30  59.2 663.32

500.345  Contractual Services  47,082.00  65,382.00  53,367.22  0.00  12,014.78  81.6 15,172.85

500.410  Communications  14,000.00  14,000.00  13,115.62  0.00  884.38  93.7 795.26

500.430  Electric Service  47,000.00  47,000.00  46,854.74  0.00  145.26  99.7 6,231.86

500.431  Water Service  115,000.00  115,000.00  120,910.41  0.00 -5,910.41  105.1 10,846.24

500.433  Electic Service-Streets  60,000.00  60,000.00  53,764.41  0.00  6,235.59  89.6 5,637.23

500.445  Equip Rent/Lease  8,000.00  9,931.32  9,132.78  0.00  798.54  92.0 117.46

500.460  Equipment Maintenance  34,488.00  34,488.00  31,777.09  0.00  2,710.91  92.1 1,778.26

500.461  Vehicle Maintenance  8,675.00  8,675.00  3,250.82  0.00  5,424.18  37.5 822.20

500.462  Fuel  25,000.00  25,000.00  26,030.64  0.00 -1,030.64  104.1 6,232.60

500.463  Service Maintenance Contracts  9,600.00  9,600.00  6,742.42  0.00  2,857.58  70.2 869.34

500.470  Radio Maintenance  550.00  550.00  0.00  0.00  550.00  0.0 0.00

500.498  Storm Drain  Rehab/Maint  100,000.00  29,005.93  18,319.50  0.00  10,686.43  63.2 5,970.00

500.508  Postage  315.00  1,949.45  1,821.49  0.00  127.96  93.4 71.08

500.510  Office Supplies  2,000.00  2,000.00  1,121.37  0.00  878.63  56.1 290.75

500.520  Bldg. Maintenance  35,000.00  40,528.02  42,547.34  0.00 -2,019.32  105.0 1,523.16

500.525  Uniform Expense  5,500.00  5,500.00  4,838.85  0.00  661.15  88.0 737.65

500.529  Street Light Maintenance  12,872.00  12,872.00  10,463.33  0.00  2,408.67  81.3 0.00

500.530  Street Maint Repair Supply  18,000.00  31,825.10  25,948.91  0.00  5,876.19  81.5 12.49

500.531  Grounds Maint/Landscaping  45,000.00  45,000.00  35,238.96  0.00  9,761.04  78.3 2,275.00

500.532  Signs  12,000.00  12,000.00  7,751.41  0.00  4,248.59  64.6 0.00

500.534  Sidewalk Maint Repair  40,000.00  40,000.00  24,978.39  0.00  15,021.61  62.4 0.00

500.535  Flags  1,000.00  1,000.00  953.08  0.00  46.92  95.3 0.00

500.540  Dues & Subscriptions  725.00  753.05  753.05  0.00  0.00  100.0 0.00

500.545  Training  3,925.00  3,925.00  770.00  0.00  3,155.00  19.6 0.00

500.550  Operating Expenses  19,339.00  43,315.62  47,982.02  0.00 -4,666.40  110.8 9,738.78

Item No. 8.b.
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Fund:  001 - General Fund

Expenditures
Dept:  541.100  Mun Srvcs - Public Works Div

500.624  Capital Outlay-Bldg. Improvemt  0.00  0.00  28,150.00  0.00 -28,150.00  0.0 28,150.00

500.630  Cap Outlay Imp other than bldg  0.00  14,960.00  14,960.00  0.00  0.00  100.0 0.00

500.640  Capital Outlay - Equipt & Mach  70,514.00  55,554.00  37,911.10  0.00  17,642.90  68.2 0.00

500.644  Capital Outlay-Vehicles  85,000.00  85,000.00  84,551.25  0.00  448.75  99.5 0.00

 1,706,508.00  1,724,808.00  1,682,868.28  0.00  41,939.72 205,645.70  97.6Mun Srvcs - Public Works Div

Dept:  572.000  Recreation
500.342  Senior Rec. Ctr. Contract  60,000.00  60,000.00  60,000.00  0.00  0.00  100.0 5,000.00

500.343  Beach Maintenance Contract  168,000.00  168,000.00  163,210.76  0.00  4,789.24  97.1 13,559.23

500.345  Contractual Services  4,587.00  4,587.00  834.00  0.00  3,753.00  18.2 0.00

500.347  Programs  22,000.00  12,000.00  7,153.00  0.00  4,847.00  59.6 0.00

500.430  Electric Service  4,000.00  4,000.00  1,254.66  0.00  2,745.34  31.4 190.11

500.451  Auto, Property & Liability Ins  705.00  705.00  0.00  0.00  705.00  0.0 0.00

500.460  Equipment Maintenance  10,000.00  10,000.00  3,139.86  0.00  6,860.14  31.4 0.00

500.469  Buoy Maintenance  9,000.00  9,000.00  2,024.80  0.00  6,975.20  22.5 0.00

500.495  Special Events  65,000.00  65,000.00  65,261.08  0.00 -261.08  100.4 4,438.33

500.510  Office Supplies  525.00  525.00  499.90  0.00  25.10  95.2 0.00

500.520  Bldg. Maintenance  15,000.00  15,000.00  16,713.31  0.00 -1,713.31  111.4 3,552.80

500.536  Sea Oats  0.00  0.00  3,165.86  0.00 -3,165.86  0.0 3,165.86

500.550  Operating Expenses  25,000.00  50,000.00  47,161.64  0.00  2,838.36  94.3 9,162.99

500.640  Capital Outlay - Equipt & Mach  128,000.00  140,500.00  137,416.37  0.00  3,083.63  97.8 22,980.55

 511,817.00  539,317.00  507,835.24  0.00  31,481.76 62,049.87  94.2Recreation

Dept:  581.100  Interfund Transfers
500.910  Transfer to CIP Fund  1,900,000.00  1,900,000.00  1,900,000.00  0.00  0.00  100.0 475,000.00

500.998  Transfer to LETF  0.00  11,730.26  11,730.26  0.00  0.00  100.0 0.00

 1,900,000.00  1,911,730.26  1,911,730.26  0.00  0.00 475,000.00  100.0Interfund Transfers

Expenditures  12,118,841.00  12,158,841.00  11,896,351.14  0.00  262,489.86 1,529,082.39  97.8

 0.00Net Effect for General Fund
Change in Fund Balance: -661,729.86

 0.00  0.00 -661,729.86 -971,959.61  661,729.86  0.0
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Fund:  101 - Special Revenue-Police Conf

Revenues
Dept:  000.000  Appropriated Fund Balance

380.201  Carry Forward-LETF  103,376.00  143,736.60  0.00  0.00  143,736.60  0.0 0.00

 103,376.00  143,736.60  0.00  0.00  143,736.60 0.00  0.0Appropriated Fund Balance

Dept:  306.000  Miscellaneous Revenues
361.101  Interest (LETF)  0.00  0.00  101.92  0.00 -101.92  0.0 18.64

361.102  Interest (Training)  0.00  0.00  4.99  0.00 -4.99  0.0 0.84

369.100  Miscellaneous Revenues  0.00  0.00  4,679.16  0.00 -4,679.16  0.0 0.00

 0.00  0.00  4,786.07  0.00 -4,786.07 19.48  0.0Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
381.105  Transfer from General Fund  0.00  11,730.26  11,730.26  0.00  0.00  100.0 0.00

 0.00  11,730.26  11,730.26  0.00  0.00 0.00  100.0Interfund Transfers

Revenues  103,376.00  155,466.86  16,516.33  0.00  138,950.53 19.48  10.6

Expenditures
Dept:  521.100  Police Dept. Confiscated

500.410  Communications  0.00  1,500.00  0.00  0.00  1,500.00  0.0 0.00

500.640  Capital Outlay - Equipt & Mach  103,376.00  153,966.86  0.00  0.00  153,966.86  0.0 0.00

 103,376.00  155,466.86  0.00  0.00  155,466.86 0.00  0.0Police Dept. Confiscated

Expenditures  103,376.00  155,466.86  0.00  0.00  155,466.86 0.00  0.0

 0.00Net Effect for Special Revenue-Police Conf
Change in Fund Balance:  16,516.33

 0.00  0.00  16,516.33  19.48 -16,516.33  0.0

Item No. 8.b.



Town of Lauderdale by the Sea
11/13/2014

Page:  7

 5:35 pm

% BudUnencBalEncumb. YTDCURR MTHYTD ActualAmended Bud.Original Bud.For the Period:  10/1/2013 to 9/30/2014

REVENUE/EXPENDITURE REPORT

Fund:  103 - Sewer System-Maint,Renew,Repla

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  376,749.00  376,749.00  0.00  0.00  376,749.00  0.0 0.00

 376,749.00  376,749.00  0.00  0.00  376,749.00 0.00  0.0Appropriated Fund Balance

Dept:  304.000  Charges for Services
343.500  Sewer Fees  1,140,000.00  1,140,000.00  1,083,417.12  0.00  56,582.88  95.0 166,603.28

 1,140,000.00  1,140,000.00  1,083,417.12  0.00  56,582.88 166,603.28  95.0Charges for Services

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,300.00  1,300.00  1,069.30  0.00  230.70  82.3 180.44

 1,300.00  1,300.00  1,069.30  0.00  230.70 180.44  82.3Miscellaneous Revenues

Revenues  1,518,049.00  1,518,049.00  1,084,486.42  0.00  433,562.58 166,783.72  71.4

Expenditures
Dept:  535.000  Sanitary Sewers

500.120  Regular Salaries  72,000.00  72,000.00  73,868.62  0.00 -1,868.62  102.6 5,764.99

500.210  Employer FICA Taxes  5,301.00  5,301.00  4,568.05  0.00  732.95  86.2 354.37

500.220  Retirement  9,071.00  9,071.00  8,982.75  0.00  88.25  99.0 704.23

500.230  Group Insurance  7,912.00  7,912.00  6,187.18  0.00  1,724.82  78.2 572.83

500.315  Professional Services  14,800.00  14,800.00  1,575.00  0.00  13,225.00  10.6 0.00

500.340  Sewer/Wastewater  560,000.00  610,000.00  588,891.51  0.00  21,108.49  96.5 49,842.45

500.345  Contractual Services  15,470.00  15,470.00  15,748.08  0.00 -278.08  101.8 2,624.68

500.435  Utilities  18,200.00  18,200.00  14,782.95  0.00  3,417.05  81.2 1,435.63

500.451  Auto, Property & Liability Ins  6,465.00  6,465.00  0.00  0.00  6,465.00  0.0 0.00

500.452  Workers Compensation Insur  2,250.00  2,250.00  0.00  0.00  2,250.00  0.0 0.00

500.459  Sewer Lateral Line Maintenance  27,000.00  27,000.00  11,436.18  0.00  15,563.82  42.4 0.00

500.465  Pump Station Maintenance  10,000.00  10,000.00  1,683.00  0.00  8,317.00  16.8 0.00

500.497  Contingency  50,000.00  0.00  0.00  0.00  0.00  0.0 0.00

500.506  Printing & Binding  0.00  0.00  394.00  0.00 -394.00  0.0 0.00

500.630  Cap Outlay Imp other than bldg  689,580.00  689,580.00  470,295.00  0.00  219,285.00  68.2 153,485.00

500.640  Capital Outlay - Equipt & Mach  5,000.00  5,000.00  0.00  0.00  5,000.00  0.0 0.00

 1,493,049.00  1,493,049.00  1,198,412.32  0.00  294,636.68 214,784.18  80.3Sanitary Sewers

Dept:  570.000  pumps,sewer lines,rehab
509.630  Emergency Sewer Replace  25,000.00  25,000.00  0.00  0.00  25,000.00  0.0 0.00

 25,000.00  25,000.00  0.00  0.00  25,000.00 0.00  0.0pumps,sewer lines,rehab

Expenditures  1,518,049.00  1,518,049.00  1,198,412.32  0.00  319,636.68 214,784.18  78.9

 0.00Net Effect for Sewer System-Maint,Renew,Repla
Change in Fund Balance: -113,925.90

 0.00  0.00 -113,925.90 -48,000.46  113,925.90  0.0
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Fund:  115 - Fire Fund

Revenues
Dept:  301.050  Fire Assessment

311.200  Property Tax-Fire Assessment  959,056.00  959,056.00  979,709.70  0.00 -20,653.70  102.2 0.00

 959,056.00  959,056.00  979,709.70  0.00 -20,653.70 0.00  102.2Fire Assessment

Dept:  304.000  Charges for Services
342.210  Fire Inspection Fees  40,000.00  40,000.00  36,813.66  0.00  3,186.34  92.0 108.00

 40,000.00  40,000.00  36,813.66  0.00  3,186.34 108.00  92.0Charges for Services

Revenues  999,056.00  999,056.00  1,016,523.36  0.00 -17,467.36 108.00  101.7

Expenditures
Dept:  522.000  Fire Department

500.151  Fire Dept Pension  5,000.00  5,000.00  9,150.00  0.00 -4,150.00  183.0 0.00

500.315  Professional Services  7,500.00  7,500.00  6,526.50  0.00  973.50  87.0 2,080.50

500.320  Audit Expense  10,000.00  10,000.00  5,500.00  0.00  4,500.00  55.0 0.00

500.345  Contractual Services  763,000.00  763,000.00  762,999.96  0.00  0.04  100.0 63,583.33

500.520  Bldg. Maintenance  0.00  6,500.00  10,059.60  0.00 -3,559.60  154.8 428.64

500.624  Capital Outlay-Bldg. Improvemt  20,000.00  13,500.00  10,274.00  0.00  3,226.00  76.1 0.00

500.640  Capital Outlay - Equipt & Mach  50,000.00  50,000.00  675.50  0.00  49,324.50  1.4 0.00

500.912  Transfer to General Fund  20,000.00  20,000.00  20,000.00  0.00  0.00  100.0 5,000.00

500.995  Transfer To Veh/Equip Reserve  100,000.00  100,000.00  0.00  0.00  100,000.00  0.0 0.00

500.996  Transfer to Fire Reserve  23,556.00  23,556.00  0.00  0.00  23,556.00  0.0 0.00

 999,056.00  999,056.00  825,185.56  0.00  173,870.44 71,092.47  82.6Fire Department

Expenditures  999,056.00  999,056.00  825,185.56  0.00  173,870.44 71,092.47  82.6

 0.00Net Effect for Fire Fund
Change in Fund Balance:  191,337.80

 0.00  0.00  191,337.80 -70,984.47 -191,337.80  0.0
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Fund:  300 - Capital Project Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  1,679,986.00  2,085,380.00  0.00  0.00  2,085,380.00  0.0 0.00

380.204  Appropriated from El Mar Reser  100,000.00  100,000.00  0.00  0.00  100,000.00  0.0 0.00

 1,779,986.00  2,185,380.00  0.00  0.00  2,185,380.00 0.00  0.0Appropriated Fund Balance

Dept:  303.000  Intergovernmental Revenues
334.926  FDOT JPAs  250,000.00  250,000.00  185,997.00  0.00  64,003.00  74.4 0.00

 250,000.00  250,000.00  185,997.00  0.00  64,003.00 0.00  74.4Intergovernmental Revenues

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  6,000.00  6,000.00  1,265.24  0.00  4,734.76  21.1 188.86

361.103   Plaza East Contribution  30,700.00  30,700.00  30,720.00  0.00 -20.00  100.1 0.00

 36,700.00  36,700.00  31,985.24  0.00  4,714.76 188.86  87.2Miscellaneous Revenues

Dept:  581.100  Interfund Transfers
381.105  Transfer from General Fund  1,900,000.00  1,900,000.00  1,900,000.00  0.00  0.00  100.0 475,000.00

 1,900,000.00  1,900,000.00  1,900,000.00  0.00  0.00 475,000.00  100.0Interfund Transfers

Revenues  3,966,686.00  4,372,080.00  2,117,982.24  0.00  2,254,097.76 475,188.86  48.4

Expenditures
Dept:  519.000  General

500.120  Regular Salaries  98,000.00  98,000.00  59,776.86  0.00  38,223.14  61.0 5,749.15

500.210  Employer FICA Taxes  7,840.00  7,840.00  4,948.30  0.00  2,891.70  63.1 474.71

500.220  Retirement  6,177.00  6,177.00  6,579.22  0.00 -402.22  106.5 1,125.49

500.230  Group Insurance  14,480.00  14,480.00  3,177.75  0.00  11,302.25  21.9 54.59

500.315  Professional Services  20,000.00  20,000.00  10,754.10  0.00  9,245.90  53.8 0.00

500.344  HR Expenses  200.00  200.00  0.00  0.00  200.00  0.0 0.00

500.410  Communications  600.00  600.00  0.00  0.00  600.00  0.0 0.00

500.452  Workers Compensation Insur  561.00  561.00  0.00  0.00  561.00  0.0 0.00

500.497  Contingency  175,828.00  112,498.00 -13,450.00  0.00  125,948.00 -12.0 0.00

500.550  Operating Expenses  0.00  0.00  1,336.41  0.00 -1,336.41  0.0 0.00

 323,686.00  260,356.00  73,122.64  0.00  187,233.36 7,403.94  28.1General

Dept:  519.152  Neighborhood Improvements
500.624  Capital Outlay-Bldg. Improvemt  28,000.00  28,000.00  0.00  0.00  28,000.00  0.0 0.00

500.629  Capital Outlay - Design/Permit  2,000.00  2,000.00  0.00  0.00  2,000.00  0.0 0.00

 30,000.00  30,000.00  0.00  0.00  30,000.00 0.00  0.0Neighborhood Improvements

Dept:  519.161  Town Hall /Public Safety
500.629  Capital Outlay - Design/Permit  3,000.00  3,000.00  2,682.92  0.00  317.08  89.4 0.00

500.630  Cap Outlay Imp other than bldg  120,000.00  120,000.00  102,769.10  0.00  17,230.90  85.6 0.00

 123,000.00  123,000.00  105,452.02  0.00  17,547.98 0.00  85.7Town Hall /Public Safety

Dept:  534.166  Signage
500.630  Cap Outlay Imp other than bldg  45,000.00  50,100.00  44,720.33  0.00  5,379.67  89.3 690.00

 45,000.00  50,100.00  44,720.33  0.00  5,379.67 690.00  89.3Signage

Dept:  545.152  Land Acquisition
500.611  Land Acquisition  0.00  351,618.00  346,521.51  0.00  5,096.49  98.6 0.00

 0.00  351,618.00  346,521.51  0.00  5,096.49 0.00  98.6Land Acquisition

Dept:  559.006  E Commercial Drain Streetscape
500.629  Capital Outlay - Design/Permit  20,000.00  20,000.00  20,076.30  0.00 -76.30  100.4 0.00

500.630  Cap Outlay Imp other than bldg  1,502,000.00  1,465,811.00  1,314,775.77  0.00  151,035.23  89.7 8,952.00

 1,522,000.00  1,485,811.00  1,334,852.07  0.00  150,958.93 8,952.00  89.8E Commercial Drain Streetscape

Dept:  559.010  Underground Utiliities
500.630  Cap Outlay Imp other than bldg  75,000.00  75,000.00  41,361.96  0.00  33,638.04  55.1 0.00

Item No. 8.b.
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Fund:  300 - Capital Project Fund

Expenditures

 75,000.00  75,000.00  41,361.96  0.00  33,638.04 0.00  55.1Underground Utiliities

Dept:  559.015  B'ganvilla Drainage/Streetscap
500.630  Cap Outlay Imp other than bldg  0.00  65,776.00  65,776.00  0.00  0.00  100.0 0.00

 0.00  65,776.00  65,776.00  0.00  0.00 0.00  100.0B'ganvilla Drainage/Streetscap

Dept:  559.017  HAT Drainage Swale Restoration
500.630  Cap Outlay Imp other than bldg  75,000.00  46,000.00  5,008.00  0.00  40,992.00  10.9 0.00

 75,000.00  46,000.00  5,008.00  0.00  40,992.00 0.00  10.9HAT Drainage Swale Restoration

Dept:  559.020  Drainage- Bel Air  Repairs
500.629  Capital Outlay - Design/Permit  55,000.00  55,000.00  49,525.36  0.00  5,474.64  90.0 11,885.00

500.630  Cap Outlay Imp other than bldg  850,000.00  835,000.00  478,512.10  0.00  356,487.90  57.3 321,797.20

 905,000.00  890,000.00  528,037.46  0.00  361,962.54 333,682.20  59.3Drainage- Bel Air  Repairs

Dept:  559.021  Drainage Projects
500.630  Cap Outlay Imp other than bldg  35,000.00  35,000.00  0.00  0.00  35,000.00  0.0 0.00

 35,000.00  35,000.00  0.00  0.00  35,000.00 0.00  0.0Drainage Projects

Dept:  576.124  Pine Avenue Drainage
500.629  Capital Outlay - Design/Permit  0.00  15,000.00  4,387.20  0.00  10,612.80  29.2 4,387.20

 0.00  15,000.00  4,387.20  0.00  10,612.80 4,387.20  29.2Pine Avenue Drainage

Dept:  576.127  Fish - Reef Habitat
500.630  Cap Outlay Imp other than bldg  18,000.00  18,000.00  9,000.00  0.00  9,000.00  50.0 3,000.00

 18,000.00  18,000.00  9,000.00  0.00  9,000.00 3,000.00  50.0Fish - Reef Habitat

Dept:  576.128  Comm'l Str'scap bridge toSea.D
500.629  Capital Outlay - Design/Permit  10,000.00  10,000.00  2,472.01  0.00  7,527.99  24.7 0.00

500.630  Cap Outlay Imp other than bldg  775,000.00  862,419.00  866,170.71  0.00 -3,751.71  100.4 0.00

 785,000.00  872,419.00  868,642.72  0.00  3,776.28 0.00  99.6Comm'l Str'scap bridge toSea.D

Dept:  576.131  Commercial A1A  to Seagrape
500.629  Capital Outlay - Design/Permit  0.00  24,000.00  21,959.80  0.00  2,040.20  91.5 2,854.80

 0.00  24,000.00  21,959.80  0.00  2,040.20 2,854.80  91.5Commercial A1A  to Seagrape

Dept:  576.133  South A1A Entryway Project
500.629  Capital Outlay - Design/Permit  30,000.00  30,000.00  0.00  0.00  30,000.00  0.0 0.00

 30,000.00  30,000.00  0.00  0.00  30,000.00 0.00  0.0South A1A Entryway Project

Expenditures  3,966,686.00  4,372,080.00  3,448,841.71  0.00  923,238.29 360,970.14  78.9

 0.00Net Effect for Capital Project Fund
Change in Fund Balance: -1,330,859.47

 0.00  0.00 -1,330,859.47  114,218.72  1,330,859.47  0.0
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Fund:  310 - Parking Fund

Revenues
Dept:  000.000  Appropriated Fund Balance

380.200  Appropriated Fund Balance  0.00  559,588.00  0.00  0.00  559,588.00  0.0 0.00

 0.00  559,588.00  0.00  0.00  559,588.00 0.00  0.0Appropriated Fund Balance

Dept:  304.000  Charges for Services
344.500  Parking Permits  65,000.00  65,000.00  58,430.86  0.00  6,569.14  89.9 536.19

344.520  Parking Agreements  42,000.00  42,000.00  45,950.00  0.00 -3,950.00  109.4 0.00

344.552  Ocean Front Meters  230,000.00  230,000.00  294,386.90  0.00 -64,386.90  128.0 31,892.21

344.553  Commmercial Blvd. Meters  35,000.00  35,000.00  45,029.54  0.00 -10,029.54  128.7 4,382.28

344.554  Parking Meters - Beach  115,000.00  115,000.00  120,685.57  0.00 -5,685.57  104.9 8,632.43

344.556   El Prado Parking Lot  310,000.00  310,000.00  311,510.32  0.00 -1,510.32  100.5 22,390.71

344.558   Town Hall Parking Lot  15,000.00  15,000.00  8,730.69  0.00  6,269.31  58.2 529.62

344.559  El Mar Parking Lot  150,000.00  150,000.00  185,678.68  0.00 -35,678.68  123.8 17,252.41

344.560  A1A Parking Lot  150,000.00  150,000.00  210,791.86  0.00 -60,791.86  140.5 15,321.97

344.561  FDOT Right of Way  0.00  0.00  4,588.25  0.00 -4,588.25  0.0 0.00

344.562  Minto Parking Lot  75,000.00  75,000.00  124,779.94  0.00 -49,779.94  166.4 6,600.14

344.563  Bougainvilla/ Poinciana  55,000.00  55,000.00  114,454.00  0.00 -59,454.00  208.1 6,372.08

 1,242,000.00  1,242,000.00  1,525,016.61  0.00 -283,016.61 113,910.04  122.8Charges for Services

Dept:  305.000  Fines & Forfeitures
354.100  Parking Fines  125,000.00  125,000.00  87,250.14  0.00  37,749.86  69.8 14,451.63

 125,000.00  125,000.00  87,250.14  0.00  37,749.86 14,451.63  69.8Fines & Forfeitures

Dept:  306.000  Miscellaneous Revenues
361.100  Interest Earnings  1,000.00  1,000.00  979.81  0.00  20.19  98.0 160.79

369.100  Miscellaneous Revenues  0.00  0.00  0.05  0.00 -0.05  0.0 0.00

 1,000.00  1,000.00  979.86  0.00  20.14 160.79  98.0Miscellaneous Revenues

Revenues  1,368,000.00  1,927,588.00  1,613,246.61  0.00  314,341.39 128,522.46  83.7

Expenditures
Dept:  545.000  Parking Operations

500.120  Regular Salaries  30,250.00  30,250.00  29,229.48  0.00  1,020.52  96.6 2,328.70

500.210  Employer FICA Taxes  1,804.00  1,804.00  2,509.12  0.00 -705.12  139.1 255.54

500.220  Retirement  4,898.00  4,898.00  4,813.64  0.00  84.36  98.3 439.04

500.230  Group Insurance  4,623.00  4,623.00  4,429.03  0.00  193.97  95.8 268.83

500.315  Professional Services  30,000.00  52,200.00  14,800.00  0.00  37,400.00  28.4 0.00

500.345  Contractual Services  276,982.00  272,982.00  251,202.82  0.00  21,779.18  92.0 21,884.97

500.353  Parking Alternatives  133,714.00  131,814.00  62,899.73  0.00  68,914.27  47.7 4,355.00

500.410  Communications  11,032.00  11,032.00  7,351.57  0.00  3,680.43  66.6 482.56

500.430  Electric Service  3,000.00  3,000.00  2,007.84  0.00  992.16  66.9 151.10

500.431  Water Service  5,460.00  5,460.00  485.02  0.00  4,974.98  8.9 37.84

500.451  Auto, Property & Liability Ins  300.00  300.00  0.00  0.00  300.00  0.0 0.00

500.461  Vehicle Maintenance  0.00  5,000.00  4,442.36  0.00  557.64  88.8 0.00

500.463  Service Maintenance Contracts  13,200.00  13,200.00  0.00  0.00  13,200.00  0.0 0.00

500.497  Contingency  50,000.00  22,700.00  0.00  0.00  22,700.00  0.0 0.00

500.506  Printing & Binding  500.00  500.00  205.25  0.00  294.75  41.1 0.00

500.508  Postage  9,000.00  9,000.00  1,292.61  0.00  7,707.39  14.4 38.53

500.510  Office Supplies  5,000.00  5,000.00  195.68  0.00  4,804.32  3.9 0.00

500.525  Uniform Expense  440.00  590.00  1,296.94  0.00 -706.94  219.8 463.82

500.533  Parking Meter Parts-Supplies  44,000.00  27,850.00  26,364.53  0.00  1,485.47  94.7 0.00

500.550  Operating Expenses  5,000.00  20,000.00  19,754.53  0.00  245.47  98.8 900.36

500.629  Capital Outlay - Design/Permit  15,000.00  15,000.00  0.00  0.00  15,000.00  0.0 0.00

500.630  Cap Outlay Imp other than bldg  190,000.00  190,000.00  51,390.50  0.00  138,609.50  27.0 0.00

500.640  Capital Outlay - Equipt & Mach  126,000.00  126,000.00  89,387.58  0.00  36,612.42  70.9 5,025.00

500.710  Debt Service - Principal  237,432.00  587,207.52 -0.33  0.00  587,207.85  0.0-587,207.85

500.720  Debt Service - Interest  17,340.00  31,204.61  31,116.34  0.00  88.27  99.7 0.00

500.999  Contribution to Fund Balance  153,025.00  4,354.87  0.00  0.00  4,354.87  0.0 0.00

 1,368,000.00  1,575,970.00  605,174.24  0.00  970,795.76-550,576.56  38.4Parking Operations

Dept:  545.152  Land Acquisition
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Fund:  310 - Parking Fund

Expenditures
Dept:  545.152  Land Acquisition

500.611  Land Acquisition  0.00  351,618.00  345,850.75  0.00  5,767.25  98.4 0.00

 0.00  351,618.00  345,850.75  0.00  5,767.25 0.00  98.4Land Acquisition

Expenditures  1,368,000.00  1,927,588.00  951,024.99  0.00  976,563.01-550,576.56  49.3

 0.00Net Effect for Parking Fund
Change in Fund Balance:  662,221.62

 0.00  0.00  662,221.62  679,099.02 -662,221.62  0.0

 0.00  0.00 -1,236,439.48 -297,607.32  0.00  1,236,439.48Grand Total Net Effect:  
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Annual Net 

Fund Budget Amount % of Budget Amount % of Budget Amount

General Fund 12,158,841 11,234,621 92.40% 11,896,351 97.84% -661,730

 

Police Fund 155,467 16,516 10.62% 0 0.00% 16,516

 

Sewer Fund 1,518,049 1,084,486 71.44% 1,198,412 78.94% -113,926

Fire Fund 999,056 1,016,523 101.75% 825,186 82.60% 191,338

Capital Fund 4,372,080 2,117,982 48.44% 3,448,842 78.88% -1,330,859

Parking Fund 1,927,588 1,613,247 83.69% 1,538,233 79.80% 75,013

Grand Total 21,131,081 17,083,376 80.84% 18,907,024 89.47% -1,823,648

0 0 0 0

     YTD Revenues   YTD Expenditures
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UPDATE CAPITAL MANUALLY

Check total  - should be 0
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Agenda Item Memorandum 

Town Clerk    Tedra Smith 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM 

 November 18, 2014– Regular Meeting 7:00 PM 

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
 
 
SUBJECT TITLE:  Chamber of Commerce Welcome Center Monthly Statistics Report 
 
 
EXPLANATION: The Chamber of Commerce has submitted their “Welcome Center” Monthly Reports for the 
Month of October 
 
 
 
 
EXHIBIT(S):  Welcome Center Monthly Statistics Report for October 2014 
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Agenda Item Memorandum 

     
Town Clerk    

 

Tedra Smith 

Department   Department Director 

 

COMMISSION MEETING DATE  

 November 18, 2014– Regular Meeting 7:00 PM 

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
 
 

SUBJECT TITLE:  Approval of Meeting Minutes: 
 
 
EXHIBITS:   
 

1. October 14, 2014 Town Commission Meeting Minutes 
2. October 18, 2014 Town Commission Meeting Minutes 
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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

REGULAR MEETING MINUTES 
Jarvis Hall 

4505 Ocean Drive 
Tuesday, October 14, 2014 

7:00 PM 
 

1. CALL TO ORDER, MAYOR SCOT SASSER 
 
Mayor Scot Sasser called the meeting to order at 7:03 p.m. Also present were Vice 
Mayor Chris Vincent, Commissioner Mark Brown, Commissioner Stuart Dodd, 
Commissioner Elliot Sokolow, Town Manager Connie Hoffmann, Assistant Town 
Manager Bud Bentley, Finance Director Tony Bryan, Assistant to the Town Manager 
Pat Himelberger, Town Attorney Susan L. Trevarthen, Assistant Development Services 
Director Linda Connors, Municipal Services Director Don Prince, and Town Clerk Tedra 
Smith. 
 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

3. INVOCATION  
 

Reverend George Hunsaker gave the Invocation.  
 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 
 
Mayor Sasser requested the addition of Item 16a, Public Safety Sewer Update. 
 

5. PRESENTATIONS 
 

a. 911 Regional Communications (Captain Fred Wood, BSO) 
 
Captain Fred Wood introduced Broward Sheriff’s Office (BSO) Communications Director 
Rick Carpani, who provided a presentation on the regionalization of 911 services. 
Earlier in the year, BSO completed the consolidation of 29 of the County’s 31 
municipalities into this system, which allows emergency calls made from cell phones to 
be routed to the appropriate 911 call center. There are now three regional call centers 
within Broward County, which can send the appropriate response to an emergency call 
regardless of the caller’s location.  
 
Director Carpani noted that a recent service outage occurred due to a failure of the 
radio system, and was unrelated to the consolidation project. An illegal signal had 
interfered with the radio frequency and caused interruptions in BSO’s system. BSO is 
still seeking the source of this interference.  
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b. November 4th General Election Update (Tedra Smith, Town Clerk) 
 
It was noted that the representative from the Supervisor of Elections Office was not 
present at the meeting.  
 

c. Relay for Life Presentation (Tedra Smith, Town Clerk) 
 
John Boutin, Chairman of Relay for Life 2013-14, and Chelsea Wagner, representing 
the American Cancer Society, thanked the Town, the Commission, and Staff for their 
support of Relay for Life. Over $50,000 was raised at the 2014 event, which was 
brought to the beach for the first time.  
 

d. Broward County Proclamation Honoring Allen “The Grouper” 
Sherrod (Tedra Smith, Town Clerk) 

 
Mr. Boutin presented a proclamation on behalf of County Commissioner Chip LaMarca, 
which recognized Allen “The Grouper” Sherrod’s new world record for the longest open 
saltwater scuba dive, which lasted 51 hours, 4 minutes, and 28 seconds. The 
proclamation designated Saturday, September 20, 2014 as Allen “The Grouper” 
Sherrod Day in Broward County. Mr. Sherrod thanked the Town and the diving 
community for their support.  
 

6. PUBLIC COMMENTS 
 
Courtney Stanford, President of the Lauderdale-By-The-Sea Chamber of Commerce, 
introduced herself to the Commissioners. She stated that she looks forward to working 
with the Town.  
 
Richard Black advised that he had worked with Allen Sherrod to schedule his record-
breaking dive. He thanked the community for its support of the event, which brought a 
great deal of attention and publicity to the Town.  
 
John Boutin, resident, also thanked the community for its support, and encouraged the 
Town’s residents to appreciate its environment and natural amenities.  
 

7. PUBLIC SAFETY DISCUSSION 
No discussion.  
 
 

8. TOWN MANAGER REPORT 
 

a. Town Manager Report (Connie Hoffmann, Town Manager) 
 
Town Manager Connie Hoffmann reported that license plate reader (LPR) cameras 
have been installed at three entrances to the Town. BSO Captain Wood advised that 

Item No. 10.a.



Lauderdale-By-The-Sea  
Town Commission Regular Meeting 
October 9, 2014 
 

 Page 3 of 10 

the cameras are currently live and operational, and have already read over 100,000 
license plates.   
 
Town Manager Hoffmann informed that a study conducted by Broward County Traffic 
Engineering Division, which considered a three-way STOP sign at the intersection of 
Washingtonia and Seagrape, determined that the sign was unwarranted at this location. 
 
Town Manager Hoffmann noted that the Town plans to greatly expand its seasonal 
lighting for the December holidays and staff has been soliciting contributions from 
businesses towards that expense. Staff’s goal is to have the businesses pay for 
approximately half the cost and, with commitments to date, they are likely to achieve 
that goal. 
 
Town Manager Hoffmann noted that the Town had won the Florida Redevelopment 
Association’s “President’s Award” for the Commercial Boulevard streetscape project. 
This meant that, of all hundreds of projects submitted for awards in all categories from 
the Association, the Commercial Boulevard streetscape was deemed to be the best. 
She indicated the President of the FRA told her the degree to which the Town included 
public art in the project was a deciding factor for him. Mayor Sasser requested that 
former Mayor Roseann Minnet and Commissioner Birute Ann Clottey be invited to the 
Town Commission meeting when the video for the award is presented. 
 

9. TOWN ATTORNEY REPORT 
 
Town Attorney Susan Trevarthen requested that an attorney-client shade session be 
scheduled for the case of Palm Yacht and Beach Club et al. v. Town of Lauderdale-By-
The-Sea. The meeting was scheduled for October 28, 2014, at 6 p.m. 
 
Town Attorney Trevarthen continued that she received a copy of a Cease and Desist 
letter addressed to Commissioner Dodd from attorney Robert Sweetapple, legal 
representative of Diamonds and Doggies. Attorney Trevarthen advised that the 
statements and actions of public officials in the scope of their duties are immune from 
liability via lawsuits and covered by the Town’s insurance policy, although a coverage 
determination regarding the Town’s Florida League of Cities insurance policy cannot be 
made in the absence of a specific complaint.  
  
Commissioner Dodd has requested the Town’s assistance in responding to the letter 
and providing him with a defense in the event of a lawsuit. If a suit is filed, the Town 
would submit the lawsuit to the Florida League of Cities for a formal determination of 
coverage and Commissioner Dodd would be represented by a League attorney, with no 
out-of-pocket costs to Commissioner Dodd or the Town. If the League were to 
determine there is no insurance coverage, the Town could then directly defend 
Commissioner Dodd and or seek outside counsel to handle his defense. The Town 
Attorney would maintain oversight of such outside counsel.  The Town could absorb the 
defense costs up front, or could decide whether Commissioner Dodd should hire his 
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own counsel, assume the upfront costs and seek reimbursement from the Town 
pursuant to state statute.  
  
Town Attorney Trevarthen requested direction from the Commission regarding this 
issue.  
  
The Commission agreed by consensus that the Town Attorney should advise 
Commissioner Dodd in regard to the Cease and Desist letter.  If a lawsuit is filed, the 
Commission consensus was that the Town should seek to determine whether 
Commissioner’s Dodd defense is covered by the Florida League of Cities policy; if not, 
the Town would defend Commissioner Dodd, who would be represented by Town 
Attorney Trevarthen or outside counsel. Mayor Sasser added that if the Florida League 
of Cities policy does not cover a defense, the Town Commission would then decide 
whether to pay for Commissioner Dodd’s defense up front.  
  

 
10. APPROVAL OF MINUTES 

 
a. September 9, 2014 Town Commission Meeting Minutes (Tedra Smith, 

Town Clerk) 
b. September 15, 2014 Special Town Commission Meeting (1st Public 

Budget Hearing) Minutes (Tedra Smith, Town Clerk) 
 
 
Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent, to 
approve both sets of minutes. Motion carried 5-0. 
 

11. CONSENT AGENDA 
 
Item 11b was pulled for further discussion.  
 
Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to approve 
[Items] 11a and 11c. Motion carried 5-0. 
 

a. Beach Cleaning Services Award (Don Prince, Municipal Services 
Director) 

b. Special Event Application for Marie White’s “Santa is Coming to 
Town” Proposed for Saturday, December 13th (Bud Bentley, 
Assistant Town Manager) 

 
L. Peanuts Wick, resident, stated that condominiums may participate in the event by 
sponsoring toy boxes for underprivileged children.  
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve. Motion carried 5-0. 
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c. Special Event Permit Application for Christmas-By-The-Sea (Pat 

Himelberger, Assistant to the Town Manager) 
 

12. ORDINANCES 
 
Ordinances 1st Reading 
 
None.  
 
Ordinances 2nd Reading 
 
None.  
 

13. RESOLUTIONS – PUBLIC COMMENTS 
 
None. 
 

14. QUASI JUDICIAL PUBLIC HEARINGS 
 

a. Setback Variance Application for 1941 West Terra Mar Drive: 
Requesting Relief from the Broward County (Annexed Area) Code to 
Permit a Rear Setback of 5’ where 15’ is required (Linda Connors, 
Assistant Development Services Director) 

 
The Commission was asked to disclose any communications with the party requesting 
the variance and reported none. Members of the staff and public wishing to speak on 
this Item were sworn in. 
 
Asst. Development Services Director Linda Connors reported that the Board of 
Adjustment recommended denial of the Application at its October 1, 2014 meeting. 
Documents from that meeting have been provided to the Commissioners.  
 
Asst. Development Services Director Connors noted that the Applicant’s architect 
contacted Town Staff in August 2013 to request setback information. The initial 
information provided by the staff included a typographical error listing the required rear 
setback as 5 ft. rather than 15 ft. Months later this error was discovered, at which point 
Staff provided corrected information but architectural design work had already been 
done. 
 
 Town Code states that an act or omission by a Town employee or its contractors is not 
binding if it results in an incorrect interpretation or application of Code. This Code may 
only be amended through the variance process, which requires applicants to meet the 
hardship test established in Code. Upon review of the Application, it was determined 
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that these criteria were not met, and the Application was denied by the Board of 
Adjustment.  
 
Asst. Development Services Director Connors advised that the property’s neighbors to 
the north and south have contacted Town Staff to state their opposition to the 
Application. The Board of Adjustment’s vote to deny was unanimous (3-0). Staff 
supports the Board’s recommendation to deny. 
 
At this time Mayor Sasser opened public comment. 
 
Leif Anel, owner of an adjacent property, entered a letter stating his opposition to the 
Application into the record. He asserted that the Application does not meet any of the 
criteria required for a hardship, and that the requested variance would have a negative 
impact on his property, particularly its view to the south.  
 
As there were no other individuals wishing to speak on this Item, Mayor Sasser closed 
public comment and brought the discussion back to the Commission.  
 
The Commissioners discussed the Application, noting that the requested 5 ft. setback 
would result in an unsafe proximity of the structure to the Intracoastal Waterway. The 
importance of maintaining setbacks and views along the waterway was also 
emphasized. Commissioners Vincent and Sokolow noted that the architect should have 
known the 5’ setback requirement was a mistake. 
 
Commissioner Dodd made a motion, seconded by Commissioner Sokolow, to 
decline the Application for a variance. Motion carried 5-0. 
 

15. COMMISSIONER COMMENTS 
 
Commissioner Dodd advised that the Coastal Oceans Task Force recently met and 
arrived at general consensus that the coral reef from Key Biscayne to Jupiter should be 
made into a marine preserve, designating some areas for recreational fishing and 
prohibiting this activity in other areas. He requested a presentation from Staff on this 
subject at a future meeting, as well as Commission support of a Resolution to create a 
preserve.  
 
Commissioner Brown commented on the Cease and Desist letter described by Town 
Attorney Trevarthen, stating that claims asserting all dogs sold to pet stores come from 
puppy mills have not been verified to his satisfaction.  
 

16. OLD BUSINESS 
 

a. Public Sewer Update (Don Prince, Municipal Services Director) 
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Municipal Services Director Don Prince recalled that at the September 23, 2014 Town 
Commission meeting, the Commission authorized replacement of the sanitary sewer 
line at the Town’s Public Safety Building. Excavation beneath the building has since 
revealed that the building consists of 12 individually plumbed units, which add a total of 
total 188 linear ft. to the project As a result, an additional $28,150 is needed to complete 
the project. This amount may be taken from the General Fund Contingency account or 
from the funds budgeted toward a new air conditioning system at the same building.  
 
Commissioner Sokolow spoke against deferring the air conditioning project, noting it 
would save the Town on energy costs. 
 
Commissioner Dodd made a motion, seconded by Commissioner Sokolow, to 
authorize the expenditure of $56,300 for the emergency replacement of the 
sanitary sewer line at the Public Safety Building, and to approve a budgetary 
transfer of $28,150 from General Fund Contingencies to account #001-541.100-
500.624. Motion carried 5-0. 
 

17. NEW BUSINESS 
 

a. Bus Contract (Tony Bryan, Finance Director) 
 
Finance Director Tony Bryan recalled that in 2011, the Town piggybacked onto the bus 
contract for Hillsboro Beach to operate the shuttle system. This contract specified a rate 
of $33.15 per hour of operation. Although the initial term of this agreement expired in 
October 2013, there were three potential one-year renewals built into the agreement. 
The term of the first renewal period will end on October 31, 2014.  
 
Finance Director Bryan advised that the system operator, Limousine Services of South 
Florida, is unwilling to renew at the same rate, and is requesting a $3 per hour increase. 
Finance Director Bryan advised that the Broward County Transit (BCT) Officer who 
oversees County shuttle operations has confirmed that this is a competitive rate for a 
single shuttle. A recent bid for a single shuttle operation in West Park had recently been 
awarded at a rate of $54 per hour. If the service goes out to bid, Limousine Services of 
South Florida has indicated that if we did put it out to bid, their bid would be at a 
significantly higher rate than $36.15/hour. 
 
Town Staff requests direction from the Commission. If the Commission wished to allow 
the existing contract to be amended to reflect the proposed hourly rate and then 
extended, they would have to waive the purchasing manual. Mr. Bryan stated that the 
Town had budgeted for the requested increase.  
 
 
Commissioner Brown made a motion, seconded by Vice Mayor Vincent, to 
approve the increase in the rate and waive the purchasing manual. Motion carried 
5-0. 
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b. Selection of Consultant(s) for Planning Services (RFP 14-07-02) 

(Linda Connors, Assistant Development Services Director) 
 
Asst. Development Services Director Connors stated that over the next two years, 
Development Services had a number of planning projects that need to be completed, 
including the State-mandated update to the Comprehensive Plan, implementation of 
code amendments called for in the Town’s Strategic Plan, rewrite of parking regulations 
that may be recommended by the parking consultant, and other issues.  Since the Town 
staff is very busy with development applications and reviews, an RFP was issued to 
select consultants to assist Staff in these efforts. Six firms responded to the RFP. The 
Evaluation Committee recommends the following four firms be placed on continuing 
contracts: 

 JC Consulting Enterprises, Inc. 

 Linda Strutt Consulting, Inc. 

 Calvin Giordano and Associates, Inc. 

 The Mellgren Planning Group 
 
Asst. Development Services Director Connors clarified that the RFP was written with the 
intent of selecting more than one consultant due to the wide variety of planning issues 
the Town must address. Staff recommends that the Town Manager be allowed to 
execute professional service agreements with the four firms.  
 
When projects or tasks are given to any consultant that will cost more than $15,000 per 
year, they would come before the Town Commission for final approval.  
 
Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to approve 
the staff recommendation to retain the services of the four firms. Motion carried 
5-0. 
 

c. Proposed Revision of Section 30-326 General Regulations for 
Window Awnings and Entrance Canopies (Linda Connors, Assistant 
Development Services Director) 

 
Asst. Development Services Director Connors provided photographs of an awning 
proposed by a new business in Lauderdale-By-The-Sea. The proposed awning is 
striped with color accents, and conflicts with the colors of two other awnings already on 
the building. The code requires that all awnings on a single building be the same color. 
Staff feels greater flexibility in awning regulations is appropriate, and proposes the 
following amendments: 

 Remove the single color requirement per building 

 Require architectural review for awnings on commercial properties and 
residential properties with more than five dwelling units 
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 Require a zoning permit for replacement of fabric awnings or canopies so that 
review is triggered, and signage on the awning can be addressed before the 
awning is erected 

 Reorganize this section of the Code for greater clarity 
 
Asst. Development Services Director Connors concluded that if the Commission wishes 
to proceed with the proposed amendments, staff will bring proposed amendments to the 
Planning and Zoning Board at their October meeting, and schedule the ordinance for 
first reading on October 28. It was clarified that Staff does not recommend allowing 
signage on both awnings and buildings. 
 
Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to forward 
the proposed changes to the Planning and Zoning [Board] for their consideration 
before bringing it back to the Commission. Motion carried 5-0.  
 

d. Discussion of Section 17-91(m), No Signs on Sidewalk Café Fixtures 
(Commissioner Elliot Sokolow) 

 
Asst. Development Services Director Connors explained that café standards allow 4 in. 
letters on umbrellas and tabletops displaying the name of the business. Logos on café 
furniture is not allowed. The intent is to present a clean, simplified sidewalk experience 
that does not detract from businesses or view corridors. 
 
Commissioner Sokolow advised that he had raised the issue because he did not want 
the Town to discourage businesses by being too restrictive. Asst. Development 
Services Director Connors noted that the Town works with businesses through the 
review process to arrive at a solution for their signage. Town Manager Hoffmann 
asserted that restrictions of this nature create value for both the Town and the property 
owners. She emphasized that these restrictions apply just to furniture located on Town 
property and that the Town had  the right and a reason to limit business advertising on 
our property. She pointed out that many cities require businesses to adjust their 
branding for local Codes, yet the business remains recognizable to patrons.  
 
The Commissioners decided by consensus against allowing logos on sidewalk café 
umbrellas, and decided that umbrella size should remain small in order to maintain 
ocean views. The Commission agreed they wanted the Planning and Zoning Board’s 
feedback on allowing the use of logos and lettering on tables and chairs in the sidewalk 
cafes.  
 

e. Application for Relief of Code Enforcement Lien on Lot 2, 3 Block 20 
LBTS (Folio #494318012020) (Linda Connors, Assistant Development 
Services Director) 

 
Asst. Development Services Director Connors explained that Fisherman’s Pier, Inc., is 
seeking relief from Code Enforcement liens on their property at the above address, 
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which is a parking lot. Code violations were issued for illegally parking cars on the 
parcel while the lot was considered to be vacant. In 2013, the Special Magistrate 
ordered parking on this lot to be stopped. Subsequently, at the Commission’s request, 
the Magistrate reconsidered this order and allowed the area to be used for employee 
parking during the high season, with the proviso that construction of the lot be 
completed within 120 days.  
 
The violation cost $200 per day for 110 days, resulting in a fine of $22,100. But because 
the Applicant pulled the permit for construction within one day after the deadline, they 
are requesting that the violation be for one day rather than 110 days, and that the $500 
mitigation application fee go toward the cost of the violation. Staff recommends that the 
Commission establish the amount to which they are willing to mitigate, and make 
settlement contingent upon full payment being made to the Town within 30 days of 
Commission approval.  
 
The Commissioners discussed the request, noting that no cars were parked on the lot 
during the majority of the time the property was out of compliance. Commissioner 
Brown clarified that the standard $150 administrative fee should be added to the 
proposed $200 fine. Commissioner Dodd noted, however, that the Applicant has six 
active violations unrelated to the subject property, and that the normal cost of mitigation 
is 20%-25%. He did not feel the Town should accept a significantly lesser amount from 
the Applicant. Asst. Development Services Director Connors clarified that while the 
Applicant’s six active violations are not yet in compliance, no fines are owed for them 
thus far.  
 
Vice Mayor Vincent made a motion, seconded by Commissioner Brown, for a 
mitigation settlement of $350 consisting of a Violation fine of $200 and 
administrative fee of $150. Motion carried 4-1 (Commissioner Dodd dissenting). 
 

18. ADJOURNMENT 
 
With no further business before the Commission at this time, the meeting was 
adjourned at 9:32 p.m. 
 
 
__________________________________  
 Mayor Scot Sasser 
 
ATTEST: 
 
____________________________________                  ___________________ 
Town Clerk Tedra Smith     Date 
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TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

REGULAR MEETING MINUTES 
Jarvis Hall 

4505 Ocean Drive 
Tuesday, October 28, 2014 

7:00 PM 
 

1. CALL TO ORDER, MAYOR SCOT SASSER 
 
Mayor Scot Sasser called the meeting to order at 7:15 p.m. Also present were Vice 
Mayor Chris Vincent, Commissioner Mark Brown, Commissioner Stuart Dodd, 
Commissioner Elliot Sokolow, Town Manager Connie Hoffmann, Assistant Town 
Manager Bud Bentley, Assistant to the Town Manager Pat Himelberger, Town Attorney 
Susan L. Trevarthen, Town Planner/Assistant Development Services Director Linda 
Connors, Municipal Services Director Don Prince, and Town Clerk Tedra Smith. 
 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

3. INVOCATION 
 

Pauline Brooks McGuinness gave the Invocation.  
 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 
 
Mayor Sasser announced that a workshop will be held on November 6, 2014, at 7 p.m. 
in Jarvis Hall to discuss the El Mar Drive Greenway project. Conceptual design for the 
Greenway will be discussed at this meeting and residents are encouraged to provide 
input.  
 
The following Items were added to the Agenda at this time: a Resolution in connection 
to the Florida Recreational Development Assistance Program (FRDAP) grant (Item 13b) 
and the establishment of a date for a Parking Strategic Plan workshop (Item 17b).  
 

5. PRESENTATIONS 
 

a. Selection of Architects for Architectural Design Services (RFO No. 
14-07-01) (Connie Hoffmann, Town Manager) 

 
Town Manager Connie Hoffmann recalled that an RFQ was issued in August 2014 for 
architectural design services for the Town for an initial term of three years, with the 
option for two one-year renewals. This will include the design of the public restrooms on 
El Mar Drive in the Midcentury Modern architectural style.  
 
A selection committee ranked the short-listed respondents in the following order: 

1. Abbate & Associates 
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2. CPZ Architects Inc. 
3. Walters Zackria Associates 

 
Town Manager Hoffmann noted that while all three firms have designed projects in the 
Midcentury Modern style, Abbate & Associates had the greatest experience in that style. 
All three firms were invited to present to the Commission, but both the second- and 
third-ranked firms declined to attend. 
 
Tony Abbate of Abbate & Associates provided a brief presentation on the firm, including 
past projects that could be compared to the El Mar Drive restroom project.  
 
Vice Mayor Vincent made a motion, seconded by Commissioner Sokolow, to rank 
the respondents in the order the committee recommended and to authorize Town 
Manager Hoffmann and other proper Town officials to execute a continuing 
services contract with the top-ranked firm. Motion carried 5-0. 
 

6. PUBLIC COMMENTS 
 
Ken Brenner, resident, provided informational photos to the Commissioners regarding 
parking at Sun Trust and the proposed Minto accessory building.  
 

7. PUBLIC SAFETY DISCUSSION 
 

a. BSO September 2014 Report (Captain Fred Wood) 
 
Captain Fred Wood of the Broward Sheriff’s Office (BSO) stated that a letter was 
received from the Florida Department of Transportation (FDOT), requesting that the 
Town’s license plate reader (LPR) cameras be removed, as they were located over an 
FDOT right-of-way. The Florida Chiefs of Police Association, however, has been in 
contact with the Governor’s office as other cities received similar letters. The Governor’s 
office had promised that they and FDOT will work cities on this matter.  
 
Town Manager Hoffmann added that Staff has prepared a letter and the Commission 
signed asking the Governor to intercede with FDOT to allow these cameras.  
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve the report. Motion carried 5-0. 
 

b. VFD September 2014 Report (Chief Judson Hopping) 
 
The Commissioners accepted the report without comment. 
 
Commissioner Dodd made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 5-0. 
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c. AMR September 2014 Report (Chief Brooke Liddle) 
 
The Commissioners accepted the report without comment. 
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve. Motion carried 5-0. 
 

8. TOWN MANAGER REPORT 
 

a. Chamber of Commerce Monthly Statistics Report for August & 
September 2014 (Tedra Smith, Town Clerk) 

 
Town Manager Hoffmann noted that the Town experienced no issues with the setup or 
organization of the recent Arts and Crafts Fair.  
 

b. Town Manager Report (Connie Hoffmann, Town Manager) 
 
Town Manager Hoffmann reported that the Bel Air drainage project is essentially 
complete, with only punch list items remaining.  
 
The Commercial Boulevard lane realignment project is now underway, and the second 
phase of the streetscape design between A1A and Seagrape Drive will be discussed in 
a public workshop to solicit businesses’ and residents’ input. The workshop is 
scheduled for Wednesday, November 5, 2014 in Jarvis Hall from 9 a.m. to 11 a.m.  
 
The first November Town Commission meeting has been scheduled for November 18 to 
avoid conflict with the Veterans’ Day holiday. Town Manager Hoffmann requested the 
Commissioners’ concurrence that second reading of several Ordinances be scheduled 
for this date so all Town business for that month may be accomplished then as it was 
likely the meeting scheduled for Thanksgiving week would be cancelled. The 
Commissioners agreed by consensus.  
 

9. TOWN ATTORNEY REPORT 
 
None. 
 

10. APPROVAL OF MINUTES 
 

a. September 23, 2014 Town Commission Meeting Minutes (Tedra 
Smith, Town Clerk) 

b. September 29, 2014 Town Commission Meeting Minutes (Tedra 
Smith, Town Clerk) 

c. September 29, 2014 Special Town Commission Meeting (2nd Public 
Budget Hearing) Minutes (Tedra Smith, Town Clerk) 
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Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve. Motion carried 5-0. 
 

11. CONSENT AGENDA 
 
Items 11a, 11c, 11f, 11g, 11h, and 11i were pulled for further discussion.  
 
Vice Mayor Vincent made a motion, seconded by Commissioner Sokolow, to 
approve [Items] b, d, and e. Motion carried 5-0. 
 

a. Purchase of Beach Utility Vehicle (Don Prince, Municipal Services 
Director) 

 
In response to a question, Municipal Services Director Don Prince advised that the all-
terrain vehicle will have an aluminum frame and cargo bed to protect against salt.  
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve. Motion carried 5-0. 
 

b. Purchase of F-350 (Don Prince, Municipal Services Director) 
Approved by earlier motion. 
 

c. Request for an Accessory Building at 236 Commercial Blvd. (Linda 
Connors, Town Planner/Assistant Development Services Director) 

 
Commissioner Sokolow recused himself from voting upon this Item due to a conflict.  
 
Vice Mayor Vincent made a motion to approve.  
 
Town Planner/Assistant Development Services Director Linda Connors explained that 
the building would be located behind 236 Commercial Boulevard.  
 
The Commission expressed concern about the appearance of the proposed temporary 
building.  
 
Vice Mayor Vincent added the following to his motion: that the Town require 
some sort of decorative wrap that is in proportion or in relation with what [exists] 
around Town.  
 
Town Manager Hoffmann suggested that the Item be deferred so Town Staff could 
discuss the issue further with the Applicant.  A representative from the Applicant 
indicated they needed to proceed and that the structure that was needed to provide 
safety and security for the electric vehicle. The Commission discussed that the 
Applicant could provide temporary landscaping around the structure to improve its 
appearance.  
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Town Attorney Trevarthen requested that the motion include clarification that the 
proposed decorative wrap not constitute signage. There was agreement by consensus 
on this addition.  
 
Commissioner Dodd seconded the motion. Motion carried 4-0 (Commissioner 
Sokolow recused). 
 

d. Special Event Application for A1A Marathon proposed for Sunday, 
February 15, 2015 (Bud Bentley, Assistant Town Manager) 

Approved by earlier motion.  
 

e. New Year’s Eve Celebration Special Event Application for 101 Ocean, 
Aruba Beach Café, Athena by the Sea, Mulligan’s, and Village Grille 
(Bud Bentley, Assistant Town Manager) 

Approved by earlier motion.  
 

f. Budget Amendment – Donation for Christmas-By-The-Sea (Pat 
Himelberger, Assistant to the Town Manager) 

 
Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent, to 
approve. Motion carried 5-0. 
 

g. License Agreement for 4312 Ocean Drive as a Temporary Parking Lot 
(Bud Bentley, Assistant Town Manager) 

 
Commissioner Brown commended Town Staff for their initiative on this Item.  
 
Commissioner Brown made a motion, seconded by Vice Mayor Vincent, to 
approve. Motion carried 5-0. 
 

h. Work Authorization with SCEC for Alleyway Reconstruction (Connie 
Hoffmann, Town Manager) 

 
Assistant Town Manager Bud Bentley advised that the cause of water accumulation in 
the alleyway is a Code violation, and Athena by the Sea must install appropriate 
drainage.  
 
Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to 
approve. Motion carried 5-0.  
 

i. Termination of Contract with Standard Parking (Connie Hoffmann, 
Town Manager) 
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Asst. Town Manager Bentley advised that a definitive plan will be brought before the 
Commission before termination occurs in four months. The contractor does not have the 
legal option to terminate their contract in advance of 120 days.  
 
Commissioner Dodd made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 5-0. 
 

12. ORDINANCES 
 
Ordinances 1st Reading 
 

1. Ordinance 2014-17 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 30, Unified 
Land Development Regulations, of the Code of Ordinances, 
Section 30-326, “General Regulations for Window Awnings 
and Entrance Canopies,” to update standards and review 
requirements for awnings and entrance canopies; and 
providing for codification, severability, conflicts, and an 
effective date (Linda Connors, Town Planner/Assistant 
Development Services Director) 

 
At this time Mayor Sasser opened public comment on Ordinance 2014-17. 
 
Bill Ciani, property owner, requested clarification of whether or not awnings may extend 
beyond 4 ft. to protect new businesses from the sun. Asst. Development Services 
Director Connors clarified that the measurement is from the building face rather than the 
property line: in the B-1 zoning district, an awning may extend no more than 9 ft. from 
the supporting building wall. She concluded that a survey would be necessary to 
accurately measure Mr. Ciani’s property. The Town Manager mentioned that trees in 
the Town’s right of way could alter the nine feet allowed. 
 
Asst. Development Services Director Connors continued that the Code currently 
requires a single awning color on a building. Staff recommends allowing multiple awning 
colors, subject to the architectural review process. The architectural review process will 
consider aesthetics, adjacent buildings and/or businesses, and the style of the awning. 
Approval for national brands with logos would not be automatic, but dependent upon 
aesthetic considerations.  
 
Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent, to 
approve this Ordinance on first reading. Motion carried 5-0. 
 

2. Ordinance 2014-18 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 17, 
“Streets, Sidewalks, and other Public Places,” Article VI, 
“Sidewalk Cafés,” of the Code of Ordinances, to update 
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requirements for Sidewalk Cafés; and providing for 
codification, severability, conflicts, and an effective date 
(Linda Connors, Town Planner/Assistant Development 
Services Director) 

 
At this time Mayor Sasser opened public comment. 
 
David Olmo, representing Sloan’s, explained that the business would like to place tables 
outside with 2 inch lettered logos. There would be no logos on chairs. Umbrellas would 
be 6 ft. in size.  
 
As there were no other members of the public wishing to speak on this Item, Mayor 
Sasser closed public comment. 
 
Asst. Development Services Director Connors reviewed the Ordinance, which stems 
from discussion at a Town Commission meeting when requirements for sidewalk cafés 
were reviewed. At that meeting, the Commission requested that Staff amend definitions 
to allow food establishments that do not provide table service to have these cafés. The 
Commission also agreed to allow tables and chairs closer to the street in low-speed 
areas, and to amend the Ordinance to create a more equitable fee structure.  
 
Since that discussion, Staff has received applications from Sloan’s requesting that their 
logo be allowed on their sidewalk cafe furniture. Asst. Development Services Director 
Connors pointed out that the Code is very specific in only allowing only the name of the 
business on sidewalk café furniture. Sidewalk cafés with advertising on their umbrellas 
have been asked to remove them and have complied with those requests.  
 
Commissioner Brown voiced his opinion that the table Sloan’s was proposing was not to 
his liking and wondered if a proliferation of such furniture by different businesses could 
lead to a honky tonk look on the Town’s sidewalks which were beautiful. 
 
Commissioner Sokolow and Vice Mayor Vincent both expressed their opinions that the 
Town should not be interfering with a business’ ability to display their brand and that the 
Town was overstepping by objecting to this proposal. 
 
Town Manager Hoffmann noted that the property on which the sidewalk cafes are 
located is Town property and the Town has every right to set aesthetic standards for the 
use of its property. She indicated that the Town had already modified its ordinances to 
allow nationally-branded logos and signage on the property owner’s building. She 
pointed out that cities throughout the country require national brands to comply with 
their aesthetic requirements and such requirements can actually add value.  Town 
Manager Hoffmann cautioned that a change to the Ordinance to allow advertising and 
logos on tables within the Town’s rights-of-way would not be limited to the proposal by 
Sloan’s, but would apply to logos from other companies that the Commission may find 
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objectionable. She felt that a lot of different logos on the sidewalk furniture could be 
garish. 
 
Commissioner Sokolow stated he did not think that many businesses would be 
proposing this. 
 
Commissioner Sokolow made a motion that the Commission change this 
Ordinance to permit business logos for the business that is operating [in a 
location], and their name to be on tables outside; and that they approve the 
Ordinance with that change.  
 
Town Attorney Trevarthen clarified that this motion addresses line 269 of the proposed 
Ordinance, which prohibits signs on awnings, umbrellas, and other furniture, with the 
exception of the establishment’s name. She advised that the motion would amend this 
language in order to permit both the establishment’s name and its logo. Commissioner 
Sokolow confirmed that this was his motion, clarifying that he did not recommend a 
height limitation on lettering.  
 
Vice Mayor Vincent seconded the motion. Motion carried 3-2 (Commissioners 
Brown and Dodd dissenting). 
 
Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent, to 
approve the Ordinance. Motion carried 5-0. 
 
Ordinances 2nd Reading 
 

i. Ordinance 2014-10 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 30, 
Unified Land Development Regulations, Article VIII, Sign 
Regulations, to revise and clarify Exempt Signs, Sign 
Requirements and Standards, Sign Regulations by Zoning 
District, and Definitions; providing for codification, 
severability, conflicts, and an effective date (Linda Connors, 
Town Planner/Assistant Development Services Director) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input.  
 
Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to 
approve. Motion carried 5-0. 
 

ii. Ordinance 2014-13 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 30, 
Unified Land Development Regulations, of the Code of 
Ordinances, to provide definitions, correct cross references, 
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and eliminate duplication; to provide and update 
requirements for view corridors East of El Mar Drive, loitering 
and queueing associated with businesses, single family and 
duplex driveways, the status of parking exemptions granted 
under the restaurant exemption program, tandem parking, 
and bicycle and neighborhood low-speed vehicle parking; to 
require amortization and upgrading of nonconforming 
parking area surfaces in the business districts; to clarify 
when back-out parking must be altered; to provide uniform 
appeal procedures; to regulate drive through service in the 
B1-A Zoning District; to add parking requirements for 
outdoor restaurant seating on private property; to add 
alternative standards for the El Mar Streetscape Plan if 
approved by the Town Commission; to provide for 
amendment to the Seagrape Drive Sidewalk Plan set by 
Resolution; and providing for codification, severability, 
conflicts, and an effective date (Linda Connors, Town 
Planner/Assistant Development Services Director) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 
Commissioner Dodd pointed out that there was no mention in the Ordinance that 
preferred building materials should be pervious. Asst. Development Services Director 
Connors noted that drainage is addressed in another Agenda Item, and that Staff is 
reviewing the Town’s overall drainage regulations.  
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve. Motion carried 5-0. 
 

iii. Ordinance 2014-14 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 30, 
Unified Land Development Regulations, of the Code of 
Ordinances, by amending Section 30-11, “Definitions,” to 
provide a definition of Medical Marijuana Retail Center, by 
amending Section 30-261, “B1-A District – Business,” to 
provide for conditional use review and development 
requirements for Medical Marijuana Retail Centers; by 
modifying Section 30-318, “Minimum Parking Requirements,” 
to provide Parking Standards for Medical Marijuana Retail 
Centers; providing for codification, severability, conflicts, 
and an effective date (Susan Trevarthen, Town Attorney, and 
Kathryn Mehaffey, Assistant Town Attorney) 
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Commissioner Brown asserted his opposition to the Ordinance, as well as Ordinance 
2014-15, as he felt it was premature for the Town to address this issue in advance of a 
State referendum on medical marijuana.  
 
Town Attorney Trevarthen clarified that Ordinance 2014-14 addresses land use and 
creates the opportunity for this land use within the community’s B-1A zoning district, 
with zoning and separation requirements. Ordinance 2014-15 addresses business 
regulations.  
 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input.  
 
Motion made by Commissioner Dodd, seconded by Vice Mayor Vincent, to 
approve. Motion carried 4-1 (Commissioner Brown dissenting). 
 

iv. Ordinance 2014-15 – An Ordinance of the Town of 
Lauderdale-By-The-Sea, Florida, amending Chapter 12, 
“Licenses,” of the Code of Ordinances, by amending Section 
12-24, “Home Occupations,” to prohibit marijuana-related 
home occupations; and by creating Section 12-25, 
“Marijuana Businesses,” to provide regulations, restrictions, 
and procedures for the operation of Medical Marijuana Retail 
Centers (Susan Trevarthen, Town Attorney, and Kathryn 
Mehaffey, Assistant Town Attorney) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 
Commissioner Dodd made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 4-1 (Commissioner Brown dissenting). 
 

13. RESOLUTIONS – PUBLIC COMMENTS 
 

a. Resolution 2014-42 – A Resolution of the Town Commission of 
Lauderdale-By-The-Sea, Florida, revising the Commission Meeting 
and Agenda Procedures; providing for conflicts, severability, and 
providing for an effective date (Susan Trevarthen, Town Attorney) 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input.  
 
It was clarified that the Resolution would move Old Business and New Business to an 
earlier point in the Agenda so they would follow the Consent Agenda and precede 
Ordinances. Town Attorney Trevarthen added that if the Commissioners agreed by 
consensus to move other Items as well, they would have the flexibility to do so. 
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Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent, to 
approve. Motion carried 5-0. 
 

b. Resolution 2014-43 – A Resolution of the Town Commission of 
Lauderdale-By-The-Sea, Florida, ratifying the Budget Commitment in 
the amount of $352,000 for the completion of Beach Area Restrooms 
during FY 2015; approving the future adoption of the FY 2015 – FY 
2019 Capital Improvement Plan Schedule; providing for conflicts, 
providing for severability, providing for an effective date 

 
At this time Mayor Sasser opened public comment, which he closed upon receiving no 
input. 
 
It was clarified that this Item referred to the Florida Recreation Development Assistance 
Program (FRDAP) grant application.  
 
Commissioner Brown made a motion, seconded by Commissioner Sokolow, to 
approve. Motion carried 5-0. 
 

14. QUASI JUDICIAL PUBLIC HEARINGS 
 

a. Amendment to SunTrust Property Paid Private Parking Development 
Order (Linda Connors, Town Planner/Assistant Development 
Services Director) 

 
Town Attorney Trevarthen reviewed the requirements for quasi-judicial Items, and any 
individuals wishing to speak on this Item were sworn in.  
 
Commissioner Sokolow recused himself from voting upon this Item.  
 
Asst. Development Services Director Connors recalled that the Commission approved a 
conditional use for paid private parking at SunTrust Bank on July 26, 2011, which 
allowed parking within parking spaces, and allocated the spaces in excess of required 
parking to be used from close of business until 2 a.m. On May 8, 2014, the property 
owner was cited for using additional areas that were not parking spaces. Since that 
time, no violations of the conditional use order have been observed.  
 
The Applicant has submitted an application to amend the conditional use and add 23 
parking spaces in the aisles and drive-through areas of the bank. This issue was 
brought before the Planning and Zoning Board at their most recent meeting, and 
approval was recommended for 21 of the 23 designated areas. The Planning and 
Zoning Board also asked that they be allowed to review the conditional use approval of 
these 21 spaces after the Town’s parking study has been implemented, or by December 
2016, whichever is sooner.  
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Since the Planning and Zoning Board meeting, Staff has also recommended adding one 
more condition: that the Applicant maintain and operate the 221 Commercial Boulevard 
parking lot property to Code and be responsible to Code for the paid private parking 
use. Staff recommends approval of the Application.  
 
With regard to pictures provided earlier by a resident of cars parked in the handicapped 
parking spaces exit areas Town Manager Hoffmann noted that the automatic teller 
machine (ATM) on the bank’s property operates 24 hours per day. Town Attorney 
Trevarthen stated that she did not know if Americans with Disabilities Act (ADA) 
regulations will continue to apply to the ATM on a 24-hour basis. It was suggested that 
additional language could be added to the conditional use application, stating that the 
lot will be maintained and operated according to Code and other applicable laws.  
 
It was proposed that the conditional use permit be approved for a six- or twelve-month 
period, while the results of the Town’s parking study are reviewed. Asst. Director 
Connors proposed that Staff could provide a status report on the Item in six months. 
Commissioner Sokolow pointed out that the permit is set to expire when the parking 
study is complete or in 2016. Asst. Development Services Director Connors confirmed 
that one condition is review of the approval once either of these requirements is met.  
 
Commissioner Dodd made a motion, seconded by Commissioner Brown, to 
approve with new condition #8: the Applicant will maintain and operate the 221 
Commercial parking lot property to Code, and to other applicable laws, and be 
responsible for the paid private parking use; also condition #9, line 2, replace the 
words “has implemented” with the word “evaluates.”  
 
Town Attorney Trevarthen added that if the Commission wishes to discontinue the 
conditional use, the final condition could also refer to potentially removing the additional 
spaces. Commissioner Dodd agreed to this amendment.  
 
Motion carried 4-0 (Commissioner Sokolow recused). 
 

15. COMMISSIONER COMMENTS 
 
Commissioner Brown reiterated that on November 6, at 7 p.m. in Jarvis Hall, FDOT will 
present their conceptual drawings for El Mar Drive for public comment.  
 
Commissioner Sokolow observed that he had recently received a call from a resident 
asking the Town to address parking on the grassy area of the Community Church. He 
asked that the Planning and Zoning Board review this regulation.  
 
Vice Mayor Vincent advised that Halloween decorations will go up on Wednesday 
evening, October 29, after 6 p.m. Times are yet to be determined for Thursday and 
Friday.  
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Commissioner Dodd advocated for a marine preserve for the Town, and encouraged 
the public to visit the website www.ourfloridareefs.org/mapping and respond to the 
questionnaire. 
 

16. OLD BUSINESS 
 

a. Friedt Park Improvement Plan Recommendations by Ad Hoc 
Committee (Pat Himelberger, Assistant to the Town Manager, and 
Don Prince, Municipal Services Director) 

 
Assistant to the Town Manager Pat Himelberger recalled that, on June 10, 2014, an Ad 
Hoc Committee was appointed to study Friedt Park and make recommendations to the 
Commission. These recommendations and estimated costs to implement them are 
reflected in the backup materials.  
 
The Commissioners discussed the recommendations, noting that substantive repairs 
would only be made to the longer bocce court and not the shorter one. It was clarified 
that the smaller court would be completely replaced with a regulation-sized bocce court. 
Commissioner Dodd added that he had hoped to see more parking provided for park 
users. He also wondered if it would make more sense to do the tennis court lighting in 
the first year as that might increase the revenue from the tennis courts. 
 
Commissioner Brown made a motion, seconded by Commissioner Dodd, to go 
with Committee recommendations. Motion carried 5-0. 
 
It was agreed by consensus that local hospitals could be asked to help provide funds 
toward providing a fitness trail at the Park as well.  
 

17. NEW BUSINESS 
 

a. Process for Town Manager Evaluation (Connie Hoffmann, Town 
Manager) 

 
It was determined that the Commission would: 

 Maintain the format previously used for the evaluation; 

 Provide the performance review at the December 9 regular Commission meeting; 

 Have the evaluations to the Town Clerk by December 2; 

 Establish a date on which to discuss and set performance goals for FY 2015 in 
January. 

 
b. Strategic Parking Plan Workshop Scheduled for December 9th at 5 

p.m. 
 
The Commissioners agreed on this date by consensus. 

Item No. 10.b.



Lauderdale-By-The-Sea 
Town Commission Regular Meeting 
October 28, 2014 
 

 Page 14 of 14 

 
18. ADJOURNMENT 

 
With no further business to come before the Commission at this time, the meeting was 
adjourned at 10:05 p.m. 
 
 
 
__________________________________  
 Mayor Scot Sasser 
 
ATTEST: 
 
____________________________________                  ___________________ 
Town Clerk Tedra Smith     Date 
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Agenda Item Memorandum 

Finance    Tony Bryan 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM 

 November 18, 2014– Regular Meeting 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
 
SUBJECT TITLE:  Extension of IT Services Agreement 
 
EXPLANATION: 
 
At the November 13, 2012 Town Commission meeting, staff presented their ranking of proposals for IT Support 
Services.  The evaluation committee, which consisted of Finance Director, Tony Bryan and Assistant Town 
Manager, Bud Bentley, identified GiaSpace as the top ranked proposer.  GiaSpace presented two pricing options 
as follows: 
 
Option A – the Managed IT Services bundle which includes the management of the Town’s servers, management 
of the network devices, unlimited desktop support, and 24/7 network monitoring for a fixed price of $2,500 per 
month; and 
 
Option B – which includes the management of the Town’s servers and network devices for $850 per month and 
desktop support at a rate of $95 per hour. 
 
 
Town staff recommended that the Commission authorize the Town Manager to negotiate and execute a Managed 
IT Services Bundle agreement with GiaSpace at a fixed cost of $2,500 per month.   
 
There was considerable discussion about the anticipated staff utilization of the IT support services and which 
pricing option was the most cost-effective.  The Town Commission approved the staff recommendation to execute 
a one-year agreement utilizing the fixed-price option and directed staff to bring back an analysis of the actual 
utilization prior to renewal. 
 
At the January 7, 2014 meeting, staff presented an analysis which showed that by selecting the Managed IT 
Services bundle pricing option, the Town saved $6,361.25 and the Town Commission authorized the Town 
Manager to execute an extension of the existing Managed IT Services Bundle agreement with GiaSpace at a cost 
of $2,500 per month (Option A) through November 30, 2014.   
 
The contract with GiaSpace allows for two renewals. It is staff’s recommendation that we exercise the second and 
final renewal option allowed under the agreement. The attached service report provided by GiaSpace shows that 
during the period October 1, 2013 to September 30, 2014, GiaSpace spent 273.3 hours responding to service 
calls from Town Staff that were covered by the Managed IT Services agreement.  The Town paid a total of 
$30,000 for these services ($2,500 per month times 12 months.  Had we selected the alternative pricing option, 
the cost to the Town would have been $36,163.50 ($850 per month times 12 months, plus $95 per hour times 
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273.3 hours).  Therefore, by selecting pricing Option A, the Town saved $6,163.50 (or 20.5% of the actual 
contract price) during the 2013-2014 fiscal year.  In addition GiaSpace spent 81 hours on proactive desktop 
support and another 61 hours on server maintenance, both of which were included in the $2,500 per month 
contract price.  
 
 

RECOMMENDATION:  Authorize the Town Manager to execute an extension of the existing Managed IT 
Services Bundle agreement with GiaSpace at a cost of $2,500 per month (Option A) through November 30, 
2015.   
 
EXHIBITS:  
 

A. GiaSpace Service Tickets for the Period October 2013 through September 2014 
B. Agreement for Managed IT Support Services between the Town of Lauderdale-By-The-Sea and GiaSpace, 

dated December 11, 2012. 
C. Renewal of GiaSpace Agreement through November 30, 2014. 
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Service Type Hours

1

1

Ticket#: 0

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

10

10

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 2

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

GiaSpace
Location: Main Office

Business Unit: Professional Services

Board: GiaSpace MSP Board

Company Service Type: ALL

Status: ALL

Show: ALLPeriod: 10/01/2013 to 09/30/2014

Company / Business Unit

Lauderdale-By-The-Sea Installation

Professional Services

Lauderdale-By-The-Sea / Professional Services Installation

21542

Main Office

Closed

Install new SBS2011 and migrate mailboxes and data from SBS2003

Tuesday 09/10/201311:52am/ Service Desk- Went on site and went to each user's desk and check each new mapping for access and replaced any mappings they 

had in their favorites with new ones. All users were advised that if they had any shortcuts to the old location that they would cease to work. All user's access was Lauderdale-By-The-Sea / Professional Services Installation

31757

Main Office

Closed

Software Installation for Code Enforcement

Thursday 05/01/20148:30am/ Serdar Sirin- Installed the 3M software on both Carmen and Sharon's PC. Registered it to Bud Bentley and installed the product 

license. I added shortcuts for the software to both the desktop and taskbar.Lauderdale-By-The-Sea Data Backup

Professional Services

Lauderdale-By-The-Sea / Professional Services Data Backup

23352

Main Office

Closed

Backup on New Domain Controller

Tuesday 10/15/20132:15pm/ Robert Giannini- I WAS ON THE SERVER AND SAW TONY WAS INSTALLING THE ESILO SOFTWARE ( AVG ACTUALLY ALERTED) I 

ADDED THE ESILO DIRECTORY TO THE AVG EXCEPTION LIST.  CLOSING CALL NOW THAT THE ESILO HAS BEEN TRANSFERED.Lauderdale-By-The-Sea / Professional Services Data Backup

25798

Main Office

Closed

New Service Ticket ID # 201309300009530 (Shadow Protect Backup Job Failed at Site -LBTS / Resource -

Lauderdale-By-The-Sea / Professional Services Data Backup

25830

Main Office

Closed

New Service Ticket ID # 201310010011016 (Shadow Protect Backup Job Failed at Site -LBTS / Resource -

Wednesday 10/02/20134:40pm/ Service Desk- Backups have been successful for the last 24 hours.
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Ticket#: 5

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

2.68

2.68

Ticket#: 0

Location:

Status:

Summary:

Resolution:

Ticket#: 1.43

Location:

Status:

Summary:

Resolution:

Ticket#: 1.25

Location:

Status:

Summary:

Resolution:

3.75

3.75

Ticket#: 0

Location:

Status:

Summary:

Resolution:

Lauderdale-By-The-Sea / Professional Services Data Backup

25886

Main Office

Closed

New Service Ticket ID # 201310030003824 (Shadow Protect Backup Job Failed at Site -LBTS / Resource -

Friday 10/11/20134:22pm/ Service Desk- Went on site and replaced the Synology. The Synology was moved to next to the Finance Server and a new network cable 

plugged into port 48 on the cisco switch. The Synology is on its own UPS as well. It has the same static IP 192.168.1.250Lauderdale-By-The-Sea / Professional Services Data Backup

26594

Main Office

Closed

(Shadow Protect Backup Job Failed at Site -LBTS / Resource -CLERK-SBS

Monday 11/04/20139:00am/ Service Desk- Logged into the Synology and saw that it was low on disk space so I removed the old backups and changed the retention 

to 4 full backups and the incremental backups to go off twice per day at 12:00PM and at 6:00PM. The full backup has been executed.Lauderdale-By-The-Sea PC Installation and Data Transfer

Professional Services

Lauderdale-By-The-Sea / Professional Services PC Installation and Data Transfer

25358

Main Office

Closed

LBTS File Transfer

Lauderdale-By-The-Sea / Professional Services PC Installation and Data Transfer

28718

Main Office

Closed

Setting up new computer in Development Services

Monday 01/13/201412:30pm/ Service Desk- Went on site and assembled the PC. It is not an LBTS PC it's from CapFla and we do not have credentials to log into the 

PC. CapFla is sending their IT person to give them access to the PC. The PC is just there for access to the internet only for the guest users.Lauderdale-By-The-Sea / Professional Services PC Installation and Data Transfer

32406

Main Office

Closed

Configure new PC for Kenny

Monday 05/19/20143:00pm/ Serdar Sirin- Configured and set up Kenneth's new PC at his desk. Installed AVG, Office, Chrome, Adobe and set up his email account in 

Outlook. We also downloaded and installed all current updates for Windows.  Lauderdale-By-The-Sea VPN

Professional Services

Lauderdale-By-The-Sea / Professional Services VPN

25637

Main Office

Closed

VPN

Thursday 09/26/20137:57am/ Robert Giannini- From: Tony Bryan [mailto:TonyB@lauderdalebythesea-fl.gov] 

Sent: Thursday, September 26, 2013 9:32 PMLauderdale-By-The-Sea / Professional Services VPN
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Ticket#: 0.43

Location:

Status:

Summary:

Resolution:

Ticket#: 0.04

Location:

Status:

Summary:

Resolution:

Ticket#: 0.38

Location:

Status:

Summary:

Resolution:

Ticket#: 1.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.4

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

25915

Main Office

Closed

Cannot connect to Network share via VPN

Friday 10/04/201311:40am/ Service Desk- Did a remote session with Connie and edited where her drive mappings were pointing to on her Mac. I had her test them 

out and she was able to successfully open them.Lauderdale-By-The-Sea / Professional Services VPN

26152

Main Office

Closed

VPN Not working

Tuesday 10/15/201310:15am/ Robert Giannini- HELLO TONY,

 Lauderdale-By-The-Sea / Professional Services VPN

26230

Main Office

Closed

RDP states cannot find computer

Friday 10/18/201311:20am/ Robert Giannini- TESTED MY VPN CLIENT AND SAW THE IP WAS TAKING A LONG TIME.  I FLUSHED THE DHCP SERVER LEASES AND 

RESTARTED THE SERVICE.  NOW I AM ABLE TO CONNECT WITHOUT ISSUE.  THE SONICWALL HAS BEEN DOING THIS RANDOMLY.  WE ARE GOING TO TRY TO Lauderdale-By-The-Sea / Professional Services VPN

26353

Main Office

Closed

VPN

Saturday 11/02/201311:00am/ Robert Giannini- DUSAN RECONFIGURED THE SONICWALL TO HOLD THE DHCP ROLE.  WE TRANSFERRED THE RESERVATION 

LIST.  WE TESTED AND WAS ABLE TO CONNECT AND PULL NETWORK RESOURCES.  THE DHCP ROLE ON CLERK-SBS HAS BEEN DISABLED AND WILL NO LONGER Lauderdale-By-The-Sea / Professional Services VPN

36214

Main Office

Closed

SonicWall Global VPN client

Tuesday 08/26/20148:01am/ Robert Giannini- Hello Bud,

Emailed Instructions for setting up.Lauderdale-By-The-Sea / Professional Services VPN

36586

Main Office

Closed

Windows 8 update

Friday 09/05/20142:30pm/ Robert Giannini- Had to remote in and find another installer.  Uninstalled the old version and then installed the new one.  Rentered the 

shared key and it connected with Pat's credentials.  She was able to remote into her pc afterward.Lauderdale-By-The-Sea / Professional Services VPN

37573

Main Office

Closed

VPN

Saturday 10/04/201410:54am/ Robert Giannini- Closing ticket.  I will personally backup and reinstall Tony's files when ready.  Please make sure we have all the apps 

needed to reinstall at that time.
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1.25

Ticket#: 0
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Status:

Summary:

Resolution:

Ticket#: 1.25
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Status:

Summary:

Resolution:

40.68

40.68

Ticket#: 0
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Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Lauderdale-By-The-Sea PC Move

Professional Services

Lauderdale-By-The-Sea / Professional Services PC Move

25730

Main Office

Closed

IT Request

Friday 09/27/201311:55am/ Service Desk- Arrived on site and set up the PC. I verified internet connectivity and logged in as the user and configured the desktop, 

verified network share & printer access . I also configured Outlook.Lauderdale-By-The-Sea / Professional Services PC Move

33066

Main Office

Closed

Personnel Move

Thursday 06/05/20141:10pm/ Luca Gervasoni- Moved Tedra's PC to office: PC, monitors, speakers and tested pc connectivity (network share drives, printing, 

speakers). Lauderdale-By-The-Sea Break-fix

Professional Services

Lauderdale-By-The-Sea / Professional Services Break-fix

25801

Main Office

Closed

Service Ticket ID # 201309300009530 updated (Shadow Protect Backup Job Failed at Site -LBTS / Resour

Monday 09/30/20133:30pm/ Service Desk- Noc has updated service ticket 

 Lauderdale-By-The-Sea / Professional Services Break-fix

25834

Main Office

Closed

Need help with Outlook Archives

Wednesday 10/02/201311:30am/ Service Desk- Did a remote session with Bud and we located his other archive file. Moved it to the directory with the other one and 

renamed them to Archive 1 & Archive 2 and re loaded it into his Outlook.Lauderdale-By-The-Sea / Professional Services Break-fix

25867

Main Office

Closed

Copy / Paste not working properly.

Wednesday 10/02/20133:30pm/ Service Desk- Had user restart the PC because it had not been restarted in 18 days and it resolved the issue.

Lauderdale-By-The-Sea / Professional Services Break-fix

25873

Main Office

Closed

wi-fi not working in Jarvis Hall

Thursday 10/03/20132:30pm/ Service Desk- Went to Jarvis hall and met up with Steve and the internet was already back up. I believe someone when in the server 

closet and repaired the connection. Tony was not available for me to verify if it was him who fixed it.Lauderdale-By-The-Sea / Professional Services Break-fix
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Ticket#: 0.5
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Status:

Summary:

Resolution:

Ticket#: 0
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Status:

Summary:

Resolution:

Ticket#: 0.5
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Status:

Summary:

Resolution:

Ticket#: 1
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Status:

Summary:

Resolution:

Ticket#: 1
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Status:

Summary:

Resolution:

Ticket#: 0

Location:

Status:

Summary:

Resolution:

Ticket#: 0.58

Location:

Status:

Summary:

Resolution:

26490

Main Office

Closed

PC was stuck in shutting down for long period of time

Thursday 10/31/201311:11am/ Marina Giannini- The pc had outlook application hanging. Intern-Guliana tried restarting pc but it just stayed in shutting stage. HAd 

her hold in the power button and then power back up. All applications opened properly.Lauderdale-By-The-Sea / Professional Services Break-fix

26514

Main Office

Closed

VPN Not Working

Lauderdale-By-The-Sea / Professional Services Break-fix

26821

Main Office

Closed

Personal Drive Setup (LBTS Development Services)

Thursday 11/14/20138:30am/ Service Desk- I have copied the new logon scripts to the server. Linda's user drive will now be mapped to: \\dvpt-server\users\LindaC 

and Idalia's User drive will map to \\dvpt-server\users\IdaliaG . The mapping for the W: Drive for the Planner account has been removed. Please have the users Lauderdale-By-The-Sea / Professional Services Break-fix

27271

Main Office

Closed

New Service Ticket ID # 201311170007897 (Multiple Servers at LBTS are unreachable)

Monday 11/18/20138:20am/ Service Desk- From: Edwin Sanon 

Sent: Monday, November 18, 2013 9:31 AMLauderdale-By-The-Sea / Professional Services Break-fix

27305

Main Office

Closed

VPN 7 connection

Tuesday 11/26/20139:35am/ Service Desk- From: Bud Bentley [mailto:BudB@lauderdalebythesea-fl.gov] 

Sent: Tuesday, November 26, 2013 9:35 AMLauderdale-By-The-Sea / Professional Services Break-fix

27444

Main Office

Closed

RE: Spam Filter

Lauderdale-By-The-Sea / Professional Services Break-fix

27577

Main Office

Closed

New Service Ticket ID # 201312060006461 (Managed Server reboot pending after Patching (Site Name:LBT

Monday 12/09/20138:00am/ Service Desk- The servers were successfully restarted and are both online and accessible.
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Ticket#: 1
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Status:

Summary:

Resolution:

Ticket#: 1
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Summary:

Resolution:

Ticket#: 1.5
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Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Lauderdale-By-The-Sea / Professional Services Break-fix

28011

Main Office

Closed

Message from KMBT_C552

Wednesday 12/18/201310:30am/ Service Desk- From: Edwin Sanon 

Sent: Wednesday, December 18, 2013 10:27 AMLauderdale-By-The-Sea / Professional Services Break-fix

28427

Main Office

Closed

Service Ticket ID # 201312300002896 updated (Antivirus not synchronized on server "FSMS-SERVER")

Monday 12/30/20139:25am/ Serdar Sirin- Completed by the NOC

 Lauderdale-By-The-Sea / Professional Services Break-fix

28625

Main Office

Closed

new employee

Wednesday 01/08/20143:18pm/ Service Desk- Logged into the PC and created the new PC profile. I copied over all her files and settings and configured her 

applications, network drives & Printers.Lauderdale-By-The-Sea / Professional Services Break-fix

28675

Main Office

Closed

Service Ticket ID # 201312300008445 updated (Managed Desktop Patch issues (Site Name:LBTS ))

Friday 01/10/20141:39pm/ Serdar Sirin- All patches are current.

Lauderdale-By-The-Sea / Professional Services Break-fix

28880

Main Office

Closed

Service Ticket ID # 201312300008445 updated (Managed Desktop Patch issues (Site Name:LBTS ))

Monday 01/20/20148:15am/ Serdar Sirin- TOWNMANAGER-PC is listed as current in patches.

Lauderdale-By-The-Sea / Professional Services Break-fix

28936

Main Office

Closed

LBTS: Need email fixed. See Vicki (last name below

Wednesday 01/22/20148:55am/ Service Desk- The mail contact was deleted and recreated. Please allow time for the exchange server to push the updated 

information to the address book.Lauderdale-By-The-Sea / Professional Services Break-fix

29195

Main Office

Closed

AVG licenses for LBTS is Extended.
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Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.42

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Lauderdale-By-The-Sea / Professional Services Break-fix

29376

Main Office

Closed

New User Form

Lauderdale-By-The-Sea / Professional Services Break-fix

29954

Main Office

Closed

DOOMSDAY SCENARIO.* REVELATION 2014

Wednesday 02/19/201412:00pm/ Service Desk- I logged into the server and changed the spamfighter settings on Bud's mailbox to only accept messages written in 

English and to block all other languages. I have also blacklisted the sender as the sender today was a different sender from a different domain using a different Lauderdale-By-The-Sea / Professional Services Break-fix

30097

Main Office

Closed

Reset password.

Lauderdale-By-The-Sea / Professional Services Break-fix

30098

Main Office

Closed

RE:

Monday 02/24/20146:39pm/ Marina Giannini- account password has been reset and texted to Scott Sasser at the number provided

Lauderdale-By-The-Sea / Professional Services Break-fix

30452

Main Office

Closed

EMAIL ADDRESS

Thursday 03/13/20145:05pm/ Service Desk- The issue was that Bud outlook had Carmen cached from whed she originally worked there and his messages were the 

only ones bouncing back. We removed the old address from is auto complete and updated it and was able to successfully send to the long e-mail address.Lauderdale-By-The-Sea / Professional Services Break-fix

30550

Main Office

Closed

FW: For Connie: Complimentary $99.00 InformationWeek Report on The Internet Of Things | Download Now

Wednesday 03/19/20142:46pm/ Robert Giannini- From: Robert Giannini 

Sent: Wednesday, March 19, 2014 2:46 PMLauderdale-By-The-Sea / Professional Services Break-fix

31394

Main Office

Closed
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Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 2

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Restore Document

Monday 04/21/201411:50am/ Service Desk- I mounted the backup of the drive from 4/13/2014 and I searched for the requested file. When the file was located I 

sent it to Tony as requested.Lauderdale-By-The-Sea / Professional Services Break-fix

31842

Main Office

Closed

Service Ticket ID # 201405010011182 updated (Critical services are not running at the site - LBTS an

Lauderdale-By-The-Sea / Professional Services Break-fix

31849

Main Office

Closed

Service Ticket ID # 201405010010903 updated (CPU spiking after reboot)

Lauderdale-By-The-Sea / Professional Services Break-fix

31850

Main Office

Closed

RE: Service Ticket ID # 201405010010903 updated (CPU spiking after reboot)

Lauderdale-By-The-Sea / Professional Services Break-fix

31857

Main Office

Closed

Service Ticket ID # 201405010010903 updated (CPU spiking after reboot)

Lauderdale-By-The-Sea / Professional Services Break-fix

32178

Main Office

Closed

New Service Ticket ID # 201405100009296 (Critical services are not running on the server CLERK-SBS (

Lauderdale-By-The-Sea / Professional Services Break-fix

32701

Main Office

Closed

RE: Laiserfische - need tech support number

Lauderdale-By-The-Sea / Professional Services Break-fix

32734

Main Office
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Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Closed

New Service Ticket ID # 201405270006305 (Resource - CLERK-SERVER (CLERK-SERVER) at LBTS is down/ unr

Tuesday 05/27/201410:48am/ Service Desk- The server was powered down and the two power cords are located to the left on the server. Monitoring alerts have 

been suspended for this server.Lauderdale-By-The-Sea / Professional Services Break-fix

33270

Main Office

Closed

Fraud Alert : Irregular Card Activity

Tuesday 06/10/201411:10am/ Luca Gervasoni- From: Robert Giannini 

Sent: Tuesday, June 10, 2014 11:27 AMLauderdale-By-The-Sea / Professional Services Break-fix

33277

Main Office

Closed

Sr. Center Router

Wednesday 06/11/20142:45pm/ Serdar Sirin- Arrived onsite and tried connecting my laptop directly to the linksys modem, but was not able to either connect out to 

the network nor ping any IP address. After testing a few static IPs to find what range is being broadcasted on the cable, we wanted to verify where the cable that Lauderdale-By-The-Sea / Professional Services Break-fix

33294

Main Office

Closed

Fundbalance Error

Wednesday 06/11/201410:00am/ Luca Gervasoni- Spoke with Ellen. Fund Balance support indicated issue was with Finance Server and it needs to be rebooted. I 

rebooted the Finance server and verified Ellen can now acccess Fund Balance.Lauderdale-By-The-Sea / Professional Services Break-fix

33296

Main Office

Closed

additional Fund Balance message

Lauderdale-By-The-Sea / Professional Services Break-fix

33309

Main Office

Closed

Exhibit 2 Mitigation spreadsheet 4108-4110 El Mar-4116 Ocean REVISED 6_10.xlsx

Lauderdale-By-The-Sea / Professional Services Break-fix

33314

Main Office

Closed

Service Ticket ID # 201406110006373 updated (Exchange Server 2010 SP3 Update)

Lauderdale-By-The-Sea / Professional Services Break-fix

33357
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Location:

Status:

Summary:

Resolution:

Ticket#: 12.68

Location:

Status:

Summary:

Resolution:

Ticket#: 1.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

9.5

9.5

Ticket#: 0.5

Location:

Status:

Summary:

Main Office

Closed

SpamFighter

Lauderdale-By-The-Sea / Professional Services Break-fix

33803

Main Office

Closed

Service Ticket ID # 201406190005462 updated (Server reboot pending after patch installation (Site N

Tuesday 06/24/201410:45am/ Luca Gervasoni- rebooted both servers and logged in after reboot without issue.

Lauderdale-By-The-Sea / Professional Services Break-fix

35456

Main Office

Closed

No Audio on pc

Wednesday 08/06/20141:00pm/ Robert Giannini- After remote session went onsite to resolve.  Everything was plugged in correctly and after re- installing the sound 

drivers from Dell and upgraded the bios  same issue.  Received approval from Tony to get a soundcard from Tigerdirect.  Went to the store and picked up a Lauderdale-By-The-Sea / Professional Services Break-fix

35975

Main Office

Canceled

slow again

Lauderdale-By-The-Sea / Professional Services Break-fix

36899

Main Office

Closed

Service Ticket ID # 201409150004447 updated (Resource - CLERK-SBS (CLERK-SBS) at LBTS is down/ unrea

Wednesday 09/17/20142:00pm/ Serdar Sirin- Requested NOC perform work on Friday from 9pm to 4am

Lauderdale-By-The-Sea / Professional Services Break-fix

37057

Main Office

Closed

Computer is very slow.

Thursday 09/18/20141:30pm/ Luca Gervasoni- Logged into Tedra's session and pulled network configurations profiles - ran NSlookup, found her DNS was referencing 

old DNS servers. Referenced new DNS and now pulling from SBS. Manually reconfigured her set-up to 192.168.1.5, rebooted and performance increased. Completing Lauderdale-By-The-Sea Server

Professional Services

Lauderdale-By-The-Sea / Professional Services Server

26011

Main Office

Closed

Service Ticket ID # 201310080000315 updated (Unexpected restart with memory dump on Windows )
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Resolution:

Ticket#: 1
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Status:

Summary:

Resolution:

Ticket#: 2
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Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 1.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Lauderdale-By-The-Sea / Professional Services Server

26511

Main Office

Closed

Service Ticket ID # 201311010002425 updated ( AD Connectivity Test failed because GUID DNS name coul

Monday 11/04/20139:15am/ Service Desk- Noc has updated service ticket 

Lauderdale-By-The-Sea / Professional Services Server

26661

Main Office

Closed

Service Ticket ID # 201311060005440 updated (Exchange 2007 / 2010 - No DNS servers could be retrieve

Wednesday 11/06/20133:06pm/ Robert Giannini- Noc has updated service ticket 

Lauderdale-By-The-Sea / Professional Services Server

27288

Main Office

Closed

Cannot connect to the finance share

Monday 11/18/201310:30am/ Service Desk- I went on site and I plugged the Finance Server to the first Battery backup right above CLerk-SBS. I powered up the 

finance server and I made sure they could access their user shares and Fund Balance as well.Lauderdale-By-The-Sea / Professional Services Server

29111

Main Office

Closed

New Service Ticket ID # 201401270009881 (Hardware Issue. The file system structure on disk is corrup

Wednesday 01/29/20148:01am/ Service Desk- CLERK-SBS has been restarted with checkdisk to correct the file system errors.

Lauderdale-By-The-Sea / Professional Services Server

30670

Main Office

Closed

New Service Ticket ID # 201403250002735 (DHCP Issue: IP Conflict issue detected on server at Site -

Tuesday 03/25/20148:00am/ Serdar Sirin- The MAC address found in conflict (34:23:87:7D:12:87) already has a dynamically assigned IP address in the Sonicwall of 

192.168.1.117. When I ran a ARP command of that IP address, it showed that it was currently leased to the MAC address in question.Lauderdale-By-The-Sea / Professional Services Server

31819

Main Office

Closed

Service Ticket ID # 201405010010903 updated (CPU spiking after reboot)

Lauderdale-By-The-Sea / Professional Services Server

35946

Main Office

Closed
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Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

6.4

6.4

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 1.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Computers slow again

Wednesday 08/20/201412:00pm/ Serdar Sirin- Idalia confirmed that the connection was better today.

Lauderdale-By-The-Sea / Professional Services Server

36858

Main Office

Closed

New Service Ticket ID # 201409140008373 (Resource - CLERK-SBS (CLERK-SBS) at LBTS is down/ unreachab

Monday 09/15/20148:30am/ Serdar Sirin- Arrived on site to see that the Clerk-SBS server was stuck on "Preparing to configure Windows" screen since 9:00 PM last 

night. Rebooted the server to see if that would resolve the issue, but it still hung on the same screen.Lauderdale-By-The-Sea Printer/Scanner

Professional Services

Lauderdale-By-The-Sea / Professional Services Printer/Scanner

26014

Main Office

Closed

Cannot locate scanner error

Tuesday 10/08/20133:50pm/ Service Desk- Did a remote session with Karen and I had her reboot the PC and that did not get the PC to see the scanner so I had her 

change USB ports. That fixed the issue and she was able to scan.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

26189

Main Office

Closed

Unable to print

Wednesday 10/16/20132:00pm/ Service Desk- Logged into the pc and when I tried to add the printer it said the print spooler service wasn't running. I restarted the 

service and the printers came back up and we rebooted the PC and all is working now with the printers.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

29805

Main Office

Closed

adobe pdf printer not working for steve in LBTS

Friday 02/14/20144:00pm/ Serdar Sirin- Remoted into his PC and opened a PDF on his desktop. Went to print it and saw that it was set to save as a document 

instead of print. Changed the settings and did a test print of both a pdf document on the computer and off the internet. Both printed successfully.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

32477

Main Office

Closed

Connect a usb printer to pc

Tuesday 05/20/20142:40pm/ Serdar Sirin- Configured and installed Lexmark 5650 printer for Juliana. Lexmark didn't have any of the official drivers, so I had to 

acquire them from a 3rd party site. The usb cable I was using was bad, but once I switched it out, it connected fine.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

32641

Main Office

Closed

Kenneths Computer

Friday 05/23/20149:30am/ Serdar Sirin- Remoted into Kenny's computer and saw that his printer was added through the wrong port. Removed it and re-added it 

using the IP address of the printer and ran a test print, which was successful.Lauderdale-By-The-Sea / Professional Services Printer/Scanner
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Resolution:
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4

Ticket#: 2.5
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Status:

Summary:

Resolution:

Ticket#: 1.5

Location:

Status:

Summary:

Resolution:

11.64

11.64

Ticket#: 0.5

32873

Main Office

Closed

Printing issues

Friday 05/30/201412:30pm/ Serdar Sirin- Remoted into Jake's session and I was successfully able to do a test print to the Konica printer right away. The offline 

status that they are seeing is relating to a separate Brother printer that is not connected via USB.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

33562

Main Office

Closed

Add Two Printers

Wednesday 06/18/201411:10am/ Service Desk- The printers are added on the PC's and the test prints were successful.

Lauderdale-By-The-Sea / Professional Services Printer/Scanner

36795

Main Office

Closed

Printer Access

Monday 09/15/20149:30am/ Serdar Sirin- I got the IP address for the Clerk printer off of another PC for reference and manually installed it on Linda's machine. 

Renamed it with "Clerk" at the end to not confuse it with the other Konica printer at Development.Lauderdale-By-The-Sea / Professional Services Printer/Scanner

37505

Main Office

Closed

LBTS - Connie's PC --> Printers issues

Tuesday 09/30/201410:40am/ Service Desk- Printer was showing with an alert. Tried restarting but that failed. Replaced the drivers and restarted. Tested the 

printing to both printers. Success.Lauderdale-By-The-Sea Data Recovery

Professional Services

Lauderdale-By-The-Sea / Professional Services Data Recovery

26129

Main Office

Closed

user mailboxes

Tuesday 10/15/20131:00pm/ Robert Giannini- PURCHASED AND INSTALLED STORAGECRAFT EXCHANGE MODULE.  I HAD TO INSTALL OUTLOOK 2007 ON THE 

SERVER BECAUSE THE SOFTWARE REQUIRED IT AS THE MINIMUM.  Lauderdale-By-The-Sea / Professional Services Data Recovery

26210

Main Office

Closed

Restore Connie's email from Friday.

Saturday 10/19/201312:56pm/ Robert Giannini- CLOSING CALL.  IF ANY FURTHER DATA IS NEEDED JUST LET US KNOW AND WE WILL RETRIEVE IT FOR YOU

 Lauderdale-By-The-Sea Email Issues

Professional Services

Lauderdale-By-The-Sea / Professional Services Email Issues

26130
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Summary:

Resolution:

Ticket#: 1
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Status:

Summary:

Resolution:

Ticket#: 0.25
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Status:

Summary:

Resolution:

Ticket#: 0.58
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Ticket#: 0.25
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Status:
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Ticket#: 0.65
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Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Main Office

Closed

user mailboxes

Lauderdale-By-The-Sea / Professional Services Email Issues

26166

Main Office

Closed

Barracuda

Tuesday 10/15/20131:30pm/ Robert Giannini- WENT INTO THE BARRACUDA AND SAW THE INDEX WAS NOT UPDATING.  CHECKED ALL THE SETTTINGS AND 

THEN REBOOTED.  THE APPLIANCE CAME BACK ONLINE BUT WAS RUNNING SLOWER.  AFTER 15 MINUTES THE APPLIANCE WAS FULLY UPDATED WITH THE Lauderdale-By-The-Sea / Professional Services Email Issues

26390

Main Office

Closed

webmail access link confirmed

Friday 10/25/20135:07pm/ Marina Giannini- confirmed that it worked:

 Lauderdale-By-The-Sea / Professional Services Email Issues

27256

Main Office

Closed

SPAM Filter

Monday 11/25/20133:42pm/ Service Desk- The e-mail address voicemail@lauderddalebythesea-fl.gov has been whitelistedin the SPAMfighter.

Lauderdale-By-The-Sea / Professional Services Email Issues

28759

Main Office

Closed

access to calendars

Wednesday 01/15/201411:34am/ Service Desk- Called Bud to gain access to his PC. He allowed me to log in and I changed  permissions from Author to Publishing 

Editor. I then called Idalia and did a remote session with her. I had her close and re-open Outlook and then try to move items on Bud's calendar and she was able Lauderdale-By-The-Sea / Professional Services Email Issues

30438

Main Office

Closed

Contact's transfer

Thursday 03/13/20143:00pm/ Service Desk- Did a remote session with the user and transferred the 35 contacts to her Outlook profile.

Lauderdale-By-The-Sea / Professional Services Email Issues

30451

Main Office

Closed

outlook from home

Thursday 03/13/20145:00pm/ Serdar Sirin- Offered to assist Elliot in connecting his email to Outlook, but he would prefer just signing in through the Outlook Web 

Portal instead since he has other accounts in his Outlook that he doesn't want to interfere with.Lauderdale-By-The-Sea / Professional Services Email Issues
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Ticket#: 0.25
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Status:
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30496

Main Office

Closed

LBTS - Bentley: Synchronization Log:

Monday 03/17/20141:55pm/ Serdar Sirin- Remoted into Bud's PC and created a new registry entry for Outlook in an attempt to disable the Sync Logs from being 

generated. Lauderdale-By-The-Sea / Professional Services Email Issues

30615

Main Office

Closed

Mayor Minnet out of office

Friday 03/21/201410:00am/ Serdar Sirin- Set Roseann Minnet out of office response on her email for the message requested by Tony.

Lauderdale-By-The-Sea / Professional Services Email Issues

30871

Main Office

Closed

Kenneths Computer

Wednesday 04/02/20147:15pm/ Serdar Sirin- After running the antivirus, cleaned out some temp files and ran a registry repair and rebooted the pc again. Logged 

into Ken's account and opened Outlook. I was able to open emails fine, there was no error message.Lauderdale-By-The-Sea / Professional Services Email Issues

31693

Main Office

Closed

Voice Message from Unknown (368-694-4837)

Thursday 05/01/20149:00am/ Service Desk- logged into SpamFighter and I black-listed all .zip attachments globally as pre Tony's instructions below:

Lauderdale-By-The-Sea / Professional Services Email Issues

32016

Main Office

Closed

Adding Kennys Outlook

Wednesday 05/07/201411:30am/ Serdar Sirin- Added Kenny's outlook profile to the Public Works PC. Verified that all his emails were downloaded.

Lauderdale-By-The-Sea / Professional Services Email Issues

33136

Main Office

Closed

Non Motorized Watercraft

Friday 06/06/201412:00pm/ Luca Gervasoni- From: Rafael Ramirez 

Sent: Friday, June 06, 2014 12:27 PMLauderdale-By-The-Sea / Professional Services Email Issues

33151

Main Office

Closed

6-10-14 AM Appointing Friedt Park Improvement Plan Committee

Tuesday 06/10/20141:16pm/ Luca Gervasoni- Bud,
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Resolution:

Ticket#: 0.25
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Status:
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Resolution:

Ticket#: 0.5
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Ticket#: 0.5
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Status:
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Resolution:

Ticket#: 0.5
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Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Lauderdale-By-The-Sea / Professional Services Email Issues

33224

Main Office

Closed

Emails going to SPAM

Tuesday 06/10/20141:00pm/ Luca Gervasoni- Linda,

Lauderdale-By-The-Sea / Professional Services Email Issues

33274

Main Office

Closed

LBS_ComplaintLog_May2014.xlsx

Wednesday 06/11/201410:00am/ Serdar Sirin- I added Vicki's email address to the whitelist on the server, which should overwrite any local spamfighter policies and 

rules.Lauderdale-By-The-Sea / Professional Services Email Issues

33275

Main Office

Closed

SPAM filter

Wednesday 06/11/201410:00am/ Serdar Sirin- Added sheriff.org to the whitelist.

Lauderdale-By-The-Sea / Professional Services Email Issues

33757

Main Office

Closed

LBTS Request - forward email to Jack Morell at CAP

Monday 06/23/201412:30pm/ Serdar Sirin- Created a forwarding rule on the Exchange server to forward Jack Morell's emails to jmorell@capfla.net

Lauderdale-By-The-Sea / Professional Services Email Issues

34945

Main Office

Closed

Calendar sharing

Friday 07/25/20144:00pm/ Serdar Sirin- Remoted into Linda's PC and sent the Share Calendar request to Juliana, with zero errors returning.

Lauderdale-By-The-Sea / Professional Services Email Issues

36366

Main Office

Closed

LBTS email address request

Friday 08/29/20142:30pm/ Serdar Sirin- Created an email group "Inspections@lbts-fl.gov" and added JakeP as the only member.

Lauderdale-By-The-Sea / Professional Services Email Issues

36551

Main Office

Closed

Copying & Pasting
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Ticket#: 1.5
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Status:

Summary:

Resolution:

Ticket#: 1

Thursday 09/04/201411:54am/ Robert Giannini- SEEMED LIKE A JAVASCRIPT ERROR.  HAD PAT REBOOT THE PC TO RESOLVE.  

Lauderdale-By-The-Sea / Professional Services Email Issues

37052

Main Office

Closed

error message received from people sending me emails

Thursday 09/18/201411:10am/ Serdar Sirin- Sent a test email to Idalia's lbts-fl.gov email which didn't bounce back. From the error message she sent to me, it 

appears that whomever was emailing her sent it to idaliag@lbts.fl.gov instead of idaliag@lbts-fl.gov, which would cause it to bounce back.Lauderdale-By-The-Sea / Professional Services Email Issues

37175

Main Office

Canceled

Issue Receiving Email

Monday 09/22/20142:38pm/ Luca Gervasoni- Attempted to contact Tiana to resolve Kenny's issues after we spoke earlier and I instructed her to reboot PC. No 

answer, waiting for her to call back.Lauderdale-By-The-Sea / Professional Services Email Issues

37495

Main Office

Closed

message when outlook is started

Monday 09/29/20148:50am/ Serdar Sirin- Looks like there was an issue with the saved contact name for Board of Adjustment. Once I deleted the autofill properties 

for it, it sent. I would just delete the extras you have in the drafts folder as well so it doesn’t accidently send them all. Lauderdale-By-The-Sea / Professional Services Email Issues

37600

Main Office

Closed

Mail delivery failed: returning message to sender

Tuesday 09/30/20146:00pm/ Luca Gervasoni- Bud,According to that message, the contractor is trying to send you a 20MB email when the limit is 10MB. Please 

advise the contractor to use a service like Dropbox or Google Drive if they need to send over large files.Lauderdale-By-The-Sea Virus/Spyware Removal

Professional Services

Lauderdale-By-The-Sea / Professional Services Virus/Spyware Removal

26167

Main Office

Closed

Pop Ups

Wednesday 10/16/201310:49am/ Robert Giannini- CALLED AND SPOKE TO KAREN AND SHE STATED SHE HAS NOT HEARD ANYTHING RECENT BUT WILL LET US 

KNOW BY END OF DAY.Lauderdale-By-The-Sea / Professional Services Virus/Spyware Removal

28195

Main Office

Closed

Remove infected files from workstations

Thursday 12/19/201311:32am/ Serdar Sirin- Three more systems came online that needed scanning. Ran the remote session and removed the infections present.

Lauderdale-By-The-Sea / Professional Services Virus/Spyware Removal

28346
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1

1
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Resolution:

2.75

2.75

Ticket#: 0.75

Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Main Office

Closed

Scan and remove infections

Thursday 12/26/20139:29am/ Serdar Sirin- Remoted in and updated Malwarebytes to the latest definitions. Ran a flash and regular scan to remove a detected "39" 

infections found in the system. Restarted the machine afterwards, ran another scan and the machine came up as clean.Lauderdale-By-The-Sea / Professional Services Virus/Spyware Removal

30289

Main Office

Closed

Remove infections from SYSTEM7

Thursday 03/06/20148:30am/ Serdar Sirin- Remoted into SYSTEM7 to clean out 275 infections on the PC.

Lauderdale-By-The-Sea / Professional Services Virus/Spyware Removal

34478

Main Office

Closed

Virus Message

Tuesday 07/15/20148:00am/ Service Desk- Ran an AVG scan and removed 6 infections. I ran a Malwarebytes scan and removed 8 more. I didn't reboot it because 

your user account was still logged in.  Please restart your PC as soon as possible.Lauderdale-By-The-Sea Shared Folders

Professional Services

Lauderdale-By-The-Sea / Professional Services Shared Folders

26186

Main Office

Closed

Access to shared drive for two users

Wednesday 10/16/201310:06am/ Robert Giannini- DID A REMOTE SESSION WITH TIANA ON THE PUBLICWORKS PC AND MAPPED THE R DRIVE TO LBTS SHARE.  

VERIFIED THEY HAD ACCESS.  THEY WILL NEED TO LOGIN AS PUBLICWORKS 1 TO SEE THE SHARE.Lauderdale-By-The-Sea / Professional Services Shared Folders

36276

Main Office

Closed

archive files - low priority

Wednesday 08/27/20142:15pm/ Serdar Sirin- Remoted into Bud's computer where we discovered that one of the Archive directories were just empty, so we removed 

it.Lauderdale-By-The-Sea PC Optimization

Professional Services

Lauderdale-By-The-Sea / Professional Services PC Optimization

26216

Main Office

Closed

Don's pc has pop up when using IE

Thursday 10/31/20131:42pm/ Robert Giannini- DID A REMOTE WITH TIANA AND SHE SHOWED ME THAT WHEN SHE MOUSED OVER A WEBPAGE ADS WOULD 

APPEAR.  WENT INTO IE ADDONS AND REMOVED THE 2 AD PLUGINS.  HAD HER TEST AGAIN AND THE ISSUE WAS NO LONGER.Lauderdale-By-The-Sea / Professional Services PC Optimization

26304

Main Office
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Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Closed

PC Optimization

Tuesday 10/22/20139:45am/ Service Desk- Arrived on site and I un-installed adware toolbars from the control panel. I cleared out the temp files and folders. I 

installed Malwarebytes on the laptop and and ran a scan and it came back clean. I also set the wireless adapter settings to maximum performance to keep windows Lauderdale-By-The-Sea / Professional Services PC Optimization

30225

Main Office

Closed

Computer running extremly slow

Monday 03/03/201410:30am/ Serdar Sirin- Remoted into Tedra's PC and ran Malwarebytes. Picked up 95 infections which were cleaned and removed. 

 Lauderdale-By-The-Sea / Professional Services PC Optimization

35745

Main Office

Closed

LBTS connection speed

Wednesday 08/13/201410:45am/ Serdar Sirin- It was discovered that after the power outage from Saturday, the Comcast modem did not come back up right away 

and the FDN T1 line took over as the primary connection instead of the failover.Lauderdale-By-The-Sea Spam

Professional Services

Lauderdale-By-The-Sea / Professional Services Spam

26496

Main Office

Closed

SPAM - Annual Form - Authorization to Use Privately Owned Vehicle on State Business

Thursday 10/31/20132:10pm/ Robert Giannini- If you google:  Subject: SPAM - Annual Form - Authorization to Use Privately Owned Vehicle on State Business 

Lauderdale-By-The-Sea / Professional Services Spam

29879

Main Office

Closed

2 ! !

Tuesday 02/18/20141:05pm/ Service Desk- The originating e-mail address has been blacklisted in the spamfighter.

Lauderdale-By-The-Sea / Professional Services Spam

29881

Main Office

Closed

SPAM e-mail recieved

Tuesday 02/18/201412:15pm/ Service Desk- Logged into CLERK-SBS to check the spam fighter settings, the software was updated and for some reason requesting 

that logins be done using network accounts which did not work. I could not get the module using the Solutions administrator function whch normally requires no Lauderdale-By-The-Sea / Professional Services Spam

30611

Main Office

Closed

Blacklist senders

Friday 03/21/20148:30am/ Serdar Sirin- Logged into SPAMfighter and blacklisted the fake email accounts from WellsFargo and Citi Bank.
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Ticket#: 1
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Status:

Summary:
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Lauderdale-By-The-Sea / Professional Services Spam

30612

Main Office

Closed

Block emails

Friday 03/21/20148:30am/ Serdar Sirin- Logged into Spamfighter and blacklisted the domains that was sending out emails to Connie from the following domains:

Lauderdale-By-The-Sea / Professional Services Spam

33303

Main Office

Closed

Exhibit 2 Mitigation spreadsheet 4108-4110 El Mar-4116 Ocean REVISED 6_10.xlsx

Wednesday 06/11/201412:30pm/ Serdar Sirin- Good afternoon all,

 Lauderdale-By-The-Sea / Professional Services Spam

33361

Main Office

Closed

still having issues with spamfighter

Thursday 06/19/20141:00pm/ Serdar Sirin- Closing ticket for now as I've received an update stating that the issue is better at this point. Will reopen if issue returns.

Lauderdale-By-The-Sea / Professional Services Spam

33393

Main Office

Closed

Lauderdale-By-The-Sea Network

Email -

Monday 06/16/20148:00am/ Serdar Sirin- Restricted Russian emails to be sent to anyone at LBTS.

Lauderdale-By-The-Sea Server Maintenance

Professional Services

Professional Services

Lauderdale-By-The-Sea / Professional Services Network

27987

Main Office

Closed

Bud's Internet Connectivity

Thursday 12/12/20139:30am/ Service Desk- Spoke to Bud & Tony and after our discussion it was concluded the issues were related to the service provider's internet 

speed. They will let us know if the issue happens again.Lauderdale-By-The-Sea / Professional Services Network

29295

Main Office

Closed

PC has no internet nor network connectivity

Tuesday 02/04/20141:00pm/ Service Desk- Arived onsite and too a look at the PC. The network cable clip was broken so I rean the connection inder the desk to the 

wall with a new network cable. I restarted the PC and the user could access the internet, scan to the network and retrieve e-mails from Outlook.
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Resolution:
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Ticket#: 0.5
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0.5

0.5
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Status:
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81

8.08

8.08

Ticket#: 4.42

Location:

Status:

Summary:

Resolution:

Lauderdale-By-The-Sea / Professional Services Network

31933

Main Office

Closed

New Service Ticket ID # 201405050002920 (DHCP Issue: IP Conflict issue detected on server at Site -

Monday 05/05/20149:48am/ Robert Giannini- I CHECKED THE SONICWALL AND THERE IS NOTHING ON THE 1.3 IP ADDRESS.  CLOSING CALL.  COULD BE A 

DELAYED MESSAGE FROM REBOOT.Lauderdale-By-The-Sea / Professional Services Network

35751

Main Office

Closed

COMPUTERS SLOW

Wednesday 08/13/201411:15am/ Serdar Sirin- The Comcast connection was not acting as the primary link, with the T1 FDN line taking it's place. 

Lauderdale-By-The-Sea / Professional Services Network

36190

Main Office

Closed

New Service Ticket ID # 201408250003138 (DHCP Issue: IP Conflict issue detected on server at Site -

Monday 08/25/20148:00am/ Serdar Sirin- Device is now on IP 192.168.1.184 instead of 192.168.1.2

Lauderdale-By-The-Sea / Professional Services Network

36273

Main Office

Closed

Service Ticket ID # 201408250003138 updated (DHCP Issue: IP Conflict issue detected on server at Sit

Wednesday 08/27/20143:30pm/ Serdar Sirin- Static reservations have been made for all 3 lbts servers on the sonicwall.

Proactive

Lauderdale-By-The-Sea Server Backups

Professional Services

Lauderdale-By-The-Sea / Professional Services Server Backups

28314

Lauderdale-By-The-Sea PC Reimage

Professional Services

Lauderdale-By-The-Sea / Professional Services PC Reimage

Main Office

Closed

Add Lauderdale by the Sea to Windows Server Backup on NOC

Tuesday 12/24/20139:30am/ Serdar Sirin- Ran a chat session with a technician at Continuum to get LBTS added to the Windows Server Backup tab, however they 

don't meet the minimum requirements to have that added, namely LTBS not running Server 2008 or later.Lauderdale-By-The-Sea

28629

Main Office

Closed

Two Laptops transfer to Community Center or Surplus

Friday 01/10/201410:20am/ Serdar Sirin- Dropped off the laptops to the LBTS Town Hall. Left it with the receptionist .

 Confidential Page 21 of 26  11/06/2014 9:21 AM Eastern Standard Time 

Item
 N

o. 11.a.



Ticket#: 1.33
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Status:
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Resolution:
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Status:
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Resolution:
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Status:
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Resolution:

2.33

2.33

Ticket#: 0.58

Location:

Status:

Summary:

Resolution:

Ticket#: 0.92

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.33

Location:

Lauderdale-By-The-Sea / Professional Services PC Reimage

31978

Main Office

Closed

Kennys Computer

Friday 05/09/20148:00am/ Serdar Sirin- Quote has been submitted to Tony. Waiting on approval to purchase.

Lauderdale-By-The-Sea / Professional Services PC Reimage

33501

Main Office

Closed

Reassignment of laptop to Jarvis Hall

Wednesday 06/18/201410:55am/ Service Desk- The Laptop was returned to Bud.

Lauderdale-By-The-Sea / Professional Services PC Reimage

35968

Main Office

Closed

Linda Connors computer

Lauderdale-By-The-Sea Internet ISP Issue

Professional Services

Lauderdale-By-The-Sea / Professional Services Internet ISP Issue

29275

Main Office

Closed

CAPFLA PC

Monday 02/03/20142:45pm/ Service Desk- I had the user hook up a laptop to the network cable and was able to log on to the net. I then had him put the LAN cable 

back in the PC and check the TCP/IP porperties and remove the static DNS entry and reboot the PC. He logged back in and was able to get to the internet. I also Lauderdale-By-The-Sea / Professional Services Internet ISP Issue

31089

Main Office

Closed

Kennys Computer

Thursday 04/10/20141:40pm/ Service Desk- Has Tiana reboot the PC because I could not remote in. After the reboot I still could not get back in, I had her check the 

NIC card and she advised that it was lit and connected to an 8 port switch. I had her power cycle the switch and after it came back up I was able to remote in ad the Lauderdale-By-The-Sea / Professional Services Internet ISP Issue

31393

Main Office

Closed

Kennys Computer

Monday 04/21/201411:30am/ Serdar Sirin- I had Tiana reboot the switch and Kenny's PC was reconnected to the internet. Advised that we will get approval to 

replace the switch and install it for her.Lauderdale-By-The-Sea / Professional Services Internet ISP Issue

33590

Main Office
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Status:

Summary:

Resolution:

1.25

1.25

Ticket#: 0.75

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

0.37

0.37

Ticket#: 0.37

Location:

Status:

Summary:

Resolution:

3.4

3.4

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Closed

Issues Viewing PDF

Wednesday 06/18/201411:00am/ Service Desk- I repaired the Acrobat installation and reset internet explorer settings. Now the PDF viewer in the web browser is 

functioning properly.Lauderdale-By-The-Sea New User Profile

Professional Services

Lauderdale-By-The-Sea / Professional Services New User Profile

29374

Main Office

Closed

New user email account

Thursday 02/06/20141:55pm/ Serdar Sirin- Created the new user account for Kenneth Smith. Set up Kenneth's exchange mailbox.

 Lauderdale-By-The-Sea / Professional Services New User Profile

30374

Main Office

Closed

NEW USER PROFILE

Tuesday 03/11/20143:00pm/ Service Desk- The new user's windows account has been created. The exchange mailbox is now active and successfully. Set up the 

default printer and was able to test print. Verified access to the network shares.Lauderdale-By-The-Sea Website

Professional Services

Lauderdale-By-The-Sea / Professional Services Website

29655

Main Office

Closed

Accessing files on website

Wednesday 02/12/20141:18pm/ Serdar Sirin- Juliana could not access the files on the broward county records website due to Java blocking the process as a security 

concern.Lauderdale-By-The-Sea Software

Professional Services

Lauderdale-By-The-Sea / Professional Services Software

30385

Main Office

Closed

Service Ticket ID # 201403120002317 updated (Antivirus not synchronized on the servers : DVPT-SERVER

Wednesday 03/12/201410:30am/ Serdar Sirin- Description : Antivirus not synchronized on the servers mentioned above. NOC has performed steps mentioned below 

and successfully updated the "AVG 2013" Antivirus with latest definition update. Lauderdale-By-The-Sea / Professional Services Software

30971

Main Office

Closed

LBTS - Bentley - Citrix XenApp

Monday 04/07/201410:45am/ Serdar Sirin- Remoted into Bud's PC and disabled XenApp from booting on startup. According to Bud, the message appears right on 

startup and not when he attempts to open any program. This was ongoing for a little while now.Lauderdale-By-The-Sea / Professional Services Software

32095
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Location:

Status:

Summary:

Resolution:

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.4

Location:

Status:

Summary:

Resolution:

0.25

Main Office

Closed

SpamFighter License

Thursday 05/08/20143:15pm/ Serdar Sirin- Updated the license on SPAMFighter for the 30 requested mailboxes.

Lauderdale-By-The-Sea / Professional Services Software

32707

Main Office

Closed

Laiserfische - need tech support number

Monday 05/26/20143:00pm/ Serdar Sirin- Server was rebooted as per Tony's request.

Lauderdale-By-The-Sea / Professional Services Software

32842

Main Office

Closed

Issues with Excel

Thursday 05/29/20141:00pm/ Serdar Sirin- Remoted in and ran windows repair tool to see if that would fix the issue with excel freezing. After it rebooted, I opened 

up an excel spreadsheet and got the message stating that it was locked for editing. Lauderdale-By-The-Sea / Professional Services Software

34397

Main Office

Closed

Linda Connors

Thursday 07/10/20144:10pm/ Luca Gervasoni- Skype was stuck signing in. I logged Linda off Skype and back in successfully. Linda successfully connected a Skype 

call.Lauderdale-By-The-Sea / Professional Services Software

35586

Main Office

Closed

Skype Sign In

Friday 08/08/20142:45pm/ Serdar Sirin- Logged into Linda's computer and ended the Skype processes. Upon re-opening the application, Skype was able to sign in 

instantly.Lauderdale-By-The-Sea / Professional Services Software

35971

Main Office

Closed

Silverlight Update Required

Wednesday 08/20/201411:30am/ Serdar Sirin- Updated Silverlight to the latest version. The latest Town hall video has not been uploaded yet, but he was able to 

view older ones.Lauderdale-By-The-Sea / Professional Services Software

37095

Main Office

Closed

Bentley at LBTS - MailTips

Tuesday 09/23/20148:44am/ Robert Giannini- Called and left message.

Lauderdale-By-The-Sea Username/Password
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0.25

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

0.75

0.75

Ticket#: 0.25

Location:

Status:

Summary:

Resolution:

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

5.92

5.92

Ticket#: 1

Location:

Status:

Summary:

Resolution:

Ticket#: 0.75

Location:

Status:

Summary:

Resolution:

Ticket#: 4.17

Location:

Status:

Summary:

Resolution:

Professional Services

Lauderdale-By-The-Sea / Professional Services Username/Password

30395

Main Office

Closed

New Email Account

Wednesday 03/12/201412:45pm/ Serdar Sirin- Created a new email account for Elliot Sokolow

Lauderdale-By-The-Sea Monitor/LCD

Professional Services

Lauderdale-By-The-Sea / Professional Services Monitor/LCD

31427

Main Office

Closed

problem with color on monitor

Tuesday 04/22/201410:30am/ Serdar Sirin- I had Steve check the monitor cable to see if it was loose. Checked it first on the monitor and it was fine. Then I had him 

check it on the computer and it was infact loose. Color returned to normal.Lauderdale-By-The-Sea / Professional Services Monitor/LCD

33985

Main Office

Closed

PC not displaying on monitor

Friday 06/27/20142:00pm/ Serdar Sirin- Steve has another PC that connects to his monitor under his desk, once he switched the cable, everything came up fine.

Lauderdale-By-The-Sea PC Configuration

Professional Services

Lauderdale-By-The-Sea / Professional Services PC Configuration

31687

Main Office

Closed

Kenneths Computer

Tuesday 04/29/201412:15pm/ Serdar Sirin- Kenny's computer would blue screen at login with a "Page_fault_in_nonpaged_area" message each time. Logged into 

safe mode and ran an antivirus and adware cleaner. Both came back clean. Ran a system repair to fix the registry and system files. After that was finished, restarted Lauderdale-By-The-Sea / Professional Services PC Configuration

32791

Main Office

Closed

Don's Computer

Friday 05/30/201411:45am/ Serdar Sirin- Remoted into Don's PC and added the ticketing website he was trying to access as a "Trusted Site" on Internet Explorer 

settings and he was able to load the maps.Lauderdale-By-The-Sea / Professional Services PC Configuration

35844

Main Office

Closed

Disk error on PC

Wednesday 08/20/201411:00am/ Service Desk- I arrived on site and connected the PC. I added it to the domain, and configured the user's account (Outlook, 

Desktop, Printers...etc)
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0

0

Ticket#: 0

Location:

Status:

Summary:

Resolution:

0.5

0.5

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

0.5

0.5

Ticket#: 0.5

Location:

Status:

Summary:

Resolution:

273.3

Lauderdale-By-The-Sea VOIP

Professional Services

Lauderdale-By-The-Sea / Professional Services VOIP

33606

Main Office

Closed

Phone voicemail to email issue

Thursday 06/19/201411:45am/ Serdar Sirin- Spoke to Tony regarding the issue and he would like to handle it internally. Closing ticket.

Lauderdale-By-The-Sea Web application

Professional Services

Lauderdale-By-The-Sea / Professional Services Web application

34541

Main Office

Closed

Trying to upload a PR to a website and it is requesting password

Tuesday 07/15/20144:00pm/ Serdar Sirin- A popup was being blocked that he needed in order to upload a press release. Allowed the popups from the website to be 

shown at all times.Lauderdale-By-The-Sea Hardware

Closed

Connie Hoffman new monitor

Tuesday 09/30/201410:17am/ Service Desk- Adjusted settings in BIOS to allow for multi-monitor displays and restarted.

Configured proper alignment and resolution settings and tested. Successful.Report Totals:

Professional Services

Lauderdale-By-The-Sea / Professional Services Hardware

37514

Main Office
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Town of

LAUDERDALE-BY-THE-SEA
4501 ocean Drive, I-auderdale-by-the-Sea, Florida 33308-3610

Telephone: (954) 640-4200 / Far (9541 640-4236

January 9, 2014

Giaspace Inc.
6550 N Federal Hwy #300-304
Ft. Lauderdale, FL 33308

Attn: Marina Giannini, President

Re: Extension ofthe existing Managed IT Services Bundle Agreernent between Giaspace and

the Towl of Lauderdale-By-The-Sea

Dear Ms. Marina Gianaini

This letter confirms that the Town of Lauderdale-By-The-Sea desires to extend the existing
agreement for an additional year through November 30, 2014. This renewal is in accordance

with Section 2 ofthe agrcement.

By your signature on this letter, you acknowledge that you agree to the rcnewal conditions

outlined above.

Connie Hoffinann
Town Manager

Cc: Finance Director
Town Clerk
Contract File

aannlna
President

ciaSpace
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Agenda Memorandum 

 
Development Services    

 

Bud Bentley 

Department   Assistant Town Manager 

 

COMMISSION MEETING DATE:  November 18, 2014 

 

 Presentation  Reports  Consent  Ordinance 

 

SUBJECT TITLE: Purchase of Toyota Prius 
 

EXPLANATION: The FY15 Budget includes $20,000 for the purchase of a new vehicle for code enforcement 

personnel.  In an effort to reduce the Town’s carbon footprint, we looked at hybrid or electric vehicles to replace a 

2005 Dodge Durango, the oldest truck in the Development Services Department’s fleet. The Toyota Prius C gets 

the best gas mileage of all hybrids and is certainly much less expensive than an electric car. (We looked at pricing 

on several different makes and models.)  The Durango will be sold at the next Town auction.  
 

The Town will be piggybacking on the Florida Sheriff’s contract to get the best price possible. Alan Jay Fleet 

Sales (Sebring Florida) has provided a quote of $19,943.00 (Exhibit 1) based on pricing in the Sheriff’s Contract.  

 

RECOMMENDATION: We recommend the Commission approve the purchase of the Toyota Prius in an 

amount not to exceed $20,000 and authorize the Town Manager to execute the necessary documents with the 

vendor submitting the best price from the Florida Sheriff’s contracts  

 

 

SOURCE OF FUNDS: (Capital Outlay-Vehicles) 001.524.000.500.644  
 

 

EXHIBITS: 1. Price Quote – Alan Jay Fleet Sales  

 

 
 

 
 

 

 

 
 

 

 

 
 

 

 
Reviewed by Town Attorney  

 

 
File: T:\0 Agenda11-18-14 Commission\Development Services\ 11-18-14 AM Purchase of Toyota Prius.docx 

 Yes  No 
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Agenda Item Memorandum 

Clerk’s Office    Tedra Smith 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November  18, 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN:  

 
SUBJECT TITLE:   CANCELLATION OF THE NOVEMBER 25

, 
2014 AND DECEMBER 23, 2014 TOWN 

COMMISSION MEETINGS 
 
EXPLANATION: The 2

nd
 regular Commission meeting for the months of November and December falls on 

the week of Thanksgiving and Christmas. Due to the Holidays and if the meetings are not essential staff 
recommends the meetings scheduled for November 25, 2014 and December 23, 2014 be canceled 
 
EXPECTED OUTCOME: Commission consensus on canceling the November 25

th
 and December 23

rd
 Town 

Commission Meetings. 
 

 

 

Reviewed by Town Attorney       

   

 

 

 Yes  No 

Item No. 11.c.
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Agenda Item Memorandum 
     

 Development Services    Linda Connors 
Department   Town Planner/Asst. Development Services Director 

 
COMMISSION MEETING:  November 18, 2014 – 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 
 
SUBJECT TITLE:   Amendment to an Existing Order Reducing Code Enforcement 

Liens for 4116 North Ocean Drive and 4108 and 4110 El Mar 
Drive.  

 
EXPLANATION:  On June 10, 2014, the Town Commission approved a request from Florida 
Development Group, Inc. (FDG) to mitigate the liens on the hotel properties they had recently acquired 
at 4108 and 4110 El Mar Drive and 4116 North Ocean Drive.  The order reduced the fines from 
$2,612,000 to $300,000 of which $72,745 was administrative fees. FDG quickly paid the $300,000 and 
has been working since then on a comprehensive redevelopment plan for the six hotels they now own in 
Town. Over the past six months, FDG representatives have met with Town staff and the Town Attorney 
many times to discuss redevelopment concepts and determine what can be done, and what cannot be 
done, under our code and Charter. They had gone quite far in their planning and had even shown staff 
architectural renderings for four of the hotel sites when they ran into a snag in the redevelopment plan 
for the northern hotels. The 4660 Ocean / 4660 EL Mar Project was dependent on the construction of a 
parking garage on the existing surface lot, about 2/3 of which is leased from one property owner who 
will not extend the lease or sell the land. That issue ultimately caused them to change their plans for the 
southern hotels which means they cannot meet the submittal and construction deadlines contained in the 
Lien Mitigation order.  In addition, engineering evaluation of the north wing of the 4116 Ocean property 
revealed very costly structural deficiencies, which also caused them to rethink their approach to that 
renovation project.   
 
The proposed project, which has yet to be reviewed by Town staff, is attached as Exhibit 1. 
 
The property owner’s representative will explain the progress of their development plans at Tuesday’s 
Commission meeting.   They will also address the need for an amendment to several milestones in the 
Order Reducing Code Enforcement Liens which are outlined on the next page and in the Amended 
Order Reducing Code Enforcement Liens (Exhibit 2).    
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Order Reducing Code Enforcement Liens 
 
The mitigation order required FDG to meet several conditions, which are outlined below: 
 

Conditions Status Requested 
Change 

1. Acquire title to properties by August 
1, 2014 Condition was met. N/A 

2. Remit $300,000 to Town on the first 
business day following closing. Condition was met. N/A 

3. Regularly meet to review architectural 
plans and specifications for the 
purpose of renovating the properties 
as hotel businesses comparable to 
Courtyard by Marriott, Fort 
Lauderdale Beach. 

This Condition is being met.  
 
The Florida Development Group 
team has met with Town staff on 
several occasions to discuss the 
requirements of the Town’s Code of 
Ordinances and the Town Charter.  
We have also discussed the proposed 
development and met further when 
the proposed development was 
changed because of issues related to 
their other properties (4660 El 
Mar/Ocean and 4546 El Mar Drive). 

No change 

4. FDG shall use customary good faith 
efforts to submit applications for 
building permits and complete the 
Architectural design review process 
(Section 30-9 of the Town’s Code of 
ordinances) by December 31, 2014 
or such later date established by the 
Town Manager to reasonably account 
for delays due to force majeure events.  

This milestone will not be met. February 28, 2015 

5. FDG shall use good faith efforts to 
diligently prosecute the work 
authorized under any such building 
permits and shall obtain a Certificate 
of Occupancy for each property no 
later than December 31, 2015.  
The Town Manager may approve an 
extension of time to obtain the Certificate 
of Occupancies should the Town’s 
building permitting process take more 
than two months due to additional time 
needed by the Town to complete the 
review of plans.   

This milestone will not be met. August 31, 2016 

  

Item No. 12.a.
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Conditions Status Requested 
Change 

6. On or after the 31st day after a 
milestone is missed, the Town shall 
credit the $227,255 against the then-
current total of fines and liens, which 
shall continue to run until they are in 
compliance -- unless the Applicant 
applies to amend this lien mitigation 
approval, demonstrates good cause for 
the failure to meet the requirements, 
and the Town Commission approves 
the amendment based on finding that 
good cause existed for the change. 

This milestone will not be met. 
 
If FDG misses the December 31, 
2014 milestone to submit a building 
permit, staff will credit the $227,255 
to the original lien amount after 
February 1, 2015 and the mitigation 
agreement is null and void, unless 
the Commission approves a 
modification of the milestone 
requirements.  

August 31, 2016 

  
 
FDG represents to staff that the following milestones are reasonable and attainable by them: 
 

1. Architectural Review completed by February 28, 2015. 
2. Building Permits obtained by September 30, 2015. 
3. Certificate of Occupancy for each property no later than August 31, 2016. 

 
RECOMMENDATION:  Staff recommends that the Commission consider the request for revising the 
milestones and, if the Commission finds that FDG has “. . . demonstrates good cause for the failure to 
meet the requirements, …”, approve new milestones and adopt the attached amended Order (Exhibit 
2).  
 
 
EXHIBITS: 1.  Draft Plan for 4116 North Ocean Resort 
 2.  Amended Order Reducing Code Enforcement Liens 
 
 
 
Reviewed by Town Attorney 

 
 

 
t:\0 agenda\11-18-14 commission\dev services\fdg mitigation amendment\10-14-14 am fdg mitigation amendment r1.docx 

 Yes  No 
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Exhibit 2 
 

TOWN OF LAUDERDALE-BY-THE-SEA 
TOWN COMMISSION 

 
TOWN OF LAUDERDALE-BY-THE-SEA, 
 
  Petitioner,     CASE NO(s): #12-020016  
v.          #13-040002 
          #12-020017 
Lion Caprice, LLC and        #13-040003 
North Point Investments, LLC      #12-020014 
          #12-070004 
  Respondents.       #12-080005 
____________________________/      #13-120012 
          #14-010019 
          #14-040045 
 
 

AMENDED ORDER  
REDUCING CODE ENFORCEMENT LIENS 

(Extending Milestone Requirements)  
 
 
 This cause was previously heard on June 10, 2014 before the Town Commission of the 

Town of Lauderdale-By-The-Sea, Florida (the "Town Commission"), upon the request of 

Florida Development Group, Inc. (the “Applicant”), who is under contract to purchase (i) the 

Villa Caprice Property (4108 & 4110 El Mar Drive) owned by Lion Caprice, LLC and (ii) 4116 

North Ocean Drive owned by North Point Investments, LLC (“Respondents”).   Upon request of 

the Applicant, the Town Commission, on November 18, 2014 considered the Applicant’s request 

to extend certain milestone requirements as contained in the Order.1 Based upon the testimony 

and evidence presented, the Town Commission makes the following findings: 

A. The ten (10) Code Enforcement violations, which were the subject of this 

proceeding, occurred on the three (3) above described real properties which are located in the 

Town of Lauderdale-By-The-Sea, Florida (the “Properties”). 

                                                 
1 Proposed additions to the Order (dated June18, 2014) text are shown by underlining; proposed deletions from the 
Order text are shown by strikethrough. 
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B. The Code Enforcement Cases are further identified, together with corresponding 

fines/liens and Administrative Fees as shown in the Code Fine Mitigation Worksheet, attached 

hereto and incorporated herein as Exhibit 1.  

C. As of June 10, 2014, the accrued fines under the Orders Imposing Fine/Certificate 

of Lien, totaled $2,612,000.00, not including interest and administrative fees. 

D. On June 6, 2014, the Applicant filed an Application for Relief requesting the 

Town Commission approve a reduction in the fines and liens. 

E. Pursuant to Resolution 2014-22 reductions of code enforcement fines or liens that 

exceed 50% of the total amount of money owed to the Town require Town Commission 

approval. 

F. Staff reviewed and evaluated the sufficiency of the Application for Relief from 

Code Enforcement Fines or Liens filed and provided a recommendation.  The Town 

Commission considered the recommendation of staff and the relevant factors which justify 

relief in this matter. 

It is, therefore, ORDERED: 

1. The Ordered Relief from Code Fines shall comply with The Town’s Procedures 

for Relief From Code Fines or Liens, which was adopted by Resolution 2014-22, except as may 

be specifically provided for by the Town Commission in this Order; 

2. Provided that the Applicant complies in full with the terms of this Order, the fines 

and administrative fees imposed against the Respondents shall be reduced to the amount of 

Three Hundred Thousand and N0/100 Dollars ($300,000.00), of which $72,745.00 shall be 

considered payment of administrative fees.  

3. The Ten (10) Code Enforcement fines and liens shall be released by the Town 
upon the Applicant’s timely satisfaction of the following conditions: 

Item No. 12.a.
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a. No later than August 1, 2014, Applicant shall acquire title to the Properties. 

b. On the first business day following closing on acquisition of the Properties, 
Applicant shall remit $300,000.00 to the Town. 

c. Promptly upon closing, Applicant and the Town shall use customary good faith 
efforts to regularly meet with each other to review architectural plans and 
specifications pursuant to Section 30-9 (Architectural design standards) of the 
Town’s Code of ordinances for the purpose of renovating the Properties as hotel 
businesses comparable to the Courtyard by Marriott, Fort Lauderdale Beach. 

d. Applicant shall use customary good faith efforts to submit applications for 
building permits and complete the Architectural design review process (Section 
30-9 of the Town’s Code of ordinances) by December 31, 2014 February 28, 
2015 or such later date established by the Town Manager to reasonably account 
for delays due to force majeure events.  
 

e. Applicant shall use good faith efforts to diligently prosecute the work necessary to 
obtain the building permits necessary for the improvement project agreed upon 
and shall obtain building permits by September 30, 2015. 
 

f. Applicant shall use good faith efforts to diligently prosecute the work authorized 
under any such building permits and shall obtain a Certificate of Occupancy for 
each property no later than December 31, 2015 August 31, 2016 or such later date 
as established by the Town Manager to reasonably account for delays due to force 
majeure events.  
 
The Town Manager may approve an extension of time to obtain the Certificate of 
Occupancies should the Town’s building permitting process take more than two 
months due to additional time needed by the Town to complete the review of 
plans.   

g. Within 60 days prior to receiving a Certificate of Occupancy for all Properties, 
Applicant shall provide proof to the Town that Applicant has invested a minimum 
of $12,000,000 in the total cost to renovate the Properties. 

4. The Town agrees that if the Applicant timely and successfully  

a. Renovates the Properties as operating hotels as represented at the June 10, 
2014 Commission meeting;  

b. Attains each of the milestones noted above by the dates indicated above; 
and 

c. Has properly corrected all code violations under citation for the Properties;  

Item No. 12.a.
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d. Then the Town shall Release the liens for outstanding fines and liens 
recorded against the Properties in existence on July 1, 2014, including 
those that continued to accumulate from that date for those particular 
violations not yet in compliance, in exchange for the $300,000 previously 
received from Applicant, of which $72,745 shall be considered payment of 
administrative fees and $227,255 shall be the mitigated lien amount.  

5. If for any reason the above milestones have NOT been successfully met by the 
Applicant  

a. The code liens will NOT be released;  

b. On or after the 31st day after a milestone is missed, the TOWN shall credit the 
$227,255 against the then-current total of fines and liens, which shall continue to 
run until they are in compliance -- unless the Applicant applies to amend this lien 
mitigation approval, demonstrates good cause for the failure to meet the 
requirements, and the Town Commission approves the amendment based on 
finding that good cause existed for the change. 

6. Any relief granted shall be contingent upon payment of the reduced lien amount 
amounts, completion of any required performance to effectuate code compliance and 
receipt of a signed waiver by the Applicant, all within the specified time period.  
Failure to provide valid payment to the Town and to perform as required within the 
specified time period shall cause the original penalty(s) to continue and the approved 
relief to terminate without any future action of the Town.   

7. If the Applicant does not comply in a timely manner with this Order, no future 
reductions in fine or lien shall be considered for the Applicant. 

8. This Order shall not be recorded and is not intended to substitute for a release of any 
of the above referenced Code Violation fines or liens. 

9. This Order shall supersede those Orders Imposing Fine/Certificate of Lien entered by 
the Special Magistrate of the Town of Lauderdale-By-The-Sea, and all other prior 
code enforcement orders in the above-referenced cases which are in conflict with this 
Order. 

 

PASSED AND ADOPTED by the Town Commission of the Town of Lauderdale-By-The-Sea, 

Florida, this 18th day of November, 2014. 

              
      MAYOR SCOT SASSER 
 

Item No. 12.a.



 

Page 5 of 5 
 

ATTEST: 
 
      
Tedra Smith, Town Clerk 
 
 
 
Approved as to form: 
 
______________________________ 
Susan L. Trevarthen, Town Attorney 
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Agenda Item Memorandum 
     

Development Services    

 
Linda Connors 

Department   Asst. Development Services Dir./Town Planner 
 

COMMISSION MEETING DATE:  November 18, 2014 – 7:00 PM 
  

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 
 
 
SUBJECT TITLE:   Construction Extension Request for 4209 and 4213 Bougainvilla Drive. 
 
EXPLANATION: The property owner of 4209 and 4213 Bougainvilla Drive submitted an application 
(Exhibit 1) requesting additional time to complete the construction beyond the deadline in Section 6-12 
of the Town’s Code of Ordinances (Exhibit 2). 
 
The Town Code requires the exterior elements of any repair or renovation to an existing structure that 
requires a building permit to be completed within six months of the date of the issuance of the first 
building permit.  The applicant’s permit was issued on May 8, 2013 and has since expired due to lack of 
activity.  The construction deadline expired on November 8, 2013.  The applicant is requesting an 
extension to April 2015 to complete the entire project.   Section 6-12 of the Town Code allows the 
Commission to extend the time period for construction when there are extenuating circumstances that 
prohibit completion of construction, repairs or restoration. 
 
When the applicant purchased the properties, they were both multifamily buildings and had not been 
well maintained.  The owner applied for and received approval to reduce the number of units and 
increase the parking, thus eliminating a parking deficit on the sites.  Due to the age of the buildings and 
the state of disrepair, unforeseen structural improvements were required that added time to the project.  
The owner also ran into complications with the contractor not paying the sub-contractors.  The property 
owner fired the contractor and is now re-bidding the project.  The property owner expects to select the 
contractor by November 14, 2014 and immediately thereafter submit for building permit.  She expects 
the entire project to be completed by April 30, 2015.   
 
The Town mailed notices (Exhibit 3) to property owners within 400’ of the property as required by the 
Town Code.  The Development Services Director spoke with the neighbor to the immediate south that 
expressed concerns regarding the length of the project.  We believe his logistical concerns have been 
addressed in the staff recommendations.  
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RECOMMENDATION:  We recommend approval of the request to extend the construction time limit 
for both 4209 Bougainvilla Drive and 4213 Bougainvilla Drive with the following conditions: 

1. Relocate the construction fence 15’ to the west by November 29, 2014 in order to provide sight 
visibility for the property to the immediate south. 

2. Landscape the front 15’ of the property with sod by November 29, 2014. 
3. Complete the exterior structure, including painting, of 4209 Bougainvilla Drive by February 1, 

2015. 
4. Complete the exterior structure, including painting, of 4213 Bougainvilla Drive by March 1, 

2015. 
5. Secure final Certificate of Occupancy for 4209 and 4213 Bougainvilla Drive by April 30, 2015. 

 
 
EXHIBITS:  1 – Construction Extension Request 
  2 – Chapter 6-12 of the Town Code of Ordinances 
  3 – Public Notice  
  4 – Pictures of 4209 and 4213 Bougainvilla Drive 
 
 
Reviewed by Town Attorney  
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Public Notice for Construction Time Extension Request  

Town of Lauderdale-By-The-Sea, Florida 
 
NOTICE IS HEREBY GIVEN that the Town of Lauderdale-By-The-Sea will hold public 

hearings on the request below at Jarvis Hall, 4501 Ocean Drive, Lauderdale-By-The-Sea, 

Florida, 33308, as follows: 

 

 Town Commission   November 18, 2014  7:00 PM 
 

The following request shall be considered at a public hearing, which any person may attend 

and/or speak at, regarding: 

 

 Application Number: 2014-CE-02 AND 2014-CE-03 

 Applicant:  Linda Zur, Saltwater Trust 

 Address:  4209 and 4213 Bougainvilla Drive 

Legal Description: Lauderdale By The Sea 6-2B Lots 28 and 29 Block 28 

 Zoning District: RM-25 Apartments and lodging 

 

Request:  Pursuant to Section 6-12, of the Town’s Code of Ordinances, the 

Applicant is requesting an extension of time for completion of the 

construction project for exterior elements of the renovation beyond the 

six (6) month time frame allowed per code. 

 

The agenda packet and related materials concerning this request are available for review at the 

Town Clerk’s Office, 4501 Ocean Drive, Lauderdale-By-The-Sea, Florida 33308.  

 

PURSUANT TO THE CODE OF THE TOWN OF LAUDERDALE-BY-THE-SEA, THE APPLICATION 

WILL BE PRESENTED AND CONSIDERED AT THE COMMISSION MEETING ON THE DATES 

SET FORTH ABOVE.  AFFECTED PERSONS WILL BE ALLOWED TO APPEAR AT THE 

HEARING. 

 

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE WITH RESPECT TO ANY 

MATTER CONSIDERED AT THIS PUBLIC HEARING, HE/SHE WILL NEED A RECORD OF THE 

PROCEEDINGS AND FOR SUCH PURPOSES MAY NEED TO INSURE THAT A VERBATIM 

RECORDING OF THE PROCEEDINGS IS MADE, WHICH RECORDS INCLUDE THE TESTIMONY 

AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 

IN ACCORDANCE WITH THE AMERICAN WITH DISABILITIES ACT AND FLORIDA STATUTE 

286.26, PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATIONS TO 

PARTICIPATE IN THESE PROCEEDINGS SHOULD CONTACT THE TOWN CLERK NO LATER 

THAN TWO DAYS PRIOR TO THE MEETING AT (954) 640-4200 FOR ASSISTANCE. 
 

You may also submit written comments to:   Town Clerk 

4501 Ocean Drive  

 Lauderdale-By-The-Sea, Florida 33308 

Development Services Department 

Town of Lauderdale-By-The-Sea 
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PHOTO SHEET 
 

 

CASE NUMBER 
 

PROPERTY ADDRESS 4209-4213 Bougainvilla Dr 

INSPECTOR NAME CARMEN SANCHEZ 

Page 1 of 1 
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10/28/2014 Lauderdale-By-The-Sea, FL Code of Ordinances

https://www.municode.com/library/fl/lauderdale-by-the-sea/codes/code_of_ordinances?nodeId=PTIICOOR_CH6BUBURE_ARTIINGE_S6-12TILICOCORE 1/1

(a)

(b)

(c)
(1)

(2)

(3)
(d)

(1)
(2)
(3)

(e)

(f)

Sec. 6-12. - Time limits for completing construction and repair.

Construction time limits. The construction of any new structure or new addition to an existing structure
shall be completed and all construction material, equipment and debris removed from the property
within 18 months of the date of the issuance of the first building permit, unless otherwise provided in
a Town development order.
Exterior construction time limits. The exterior elements of any repair or renovation to an existing
structure, which requires a building permit shall be completed and all construction material,
equipment and debris removed from the property within six months of the issuance of the first
building permit.
Request for extension.

When there are extenuating circumstances which prohibit completion of construction, repairs, or
restoration within the time periods set forth above, the property owner may file with the
Development Services Department a request for extension of time.
The request for extension shall be reviewed by the Town Commission at a public meeting
following notice of the request mailed to property owners within 400 feet of the property where
the work is being performed.
The mailing shall be postmarked no less than ten calendar days prior to the public meeting.

Penalty for violation of this section of the Code shall be as follows:
Each day of violation, day 1—30 .....$ 50.00
Each day of violation, day 31—60 .....100.00
Each day of violation, day 61 or greater .....500.00

A violation of this section may also be prosecuted as a nuisance. The Town Attorney may bring suit on
behalf of the Town, or any affected citizen may bring suit in his/her name against the person or
persons causing or maintaining the violation, or against the owner/agent of the building or property
on which the violation exists. Relief may be granted according to the terms and conditions of F.S. ch.
60, entitled "Abatement of Nuisances."
Prior to initiating enforcement action, the Town shall first provide a minimum of 60 days notice of the
requirements of this subsection of this Code section to the property owner. The notice shall be in
substantially the following form:

NOTICE TO OWNER

Be advised that pursuant to Section 6-12 () of the Town's Code of Ordinances you are required to
complete construction, restoration and repairs to the structure located at ____________, on or before
the ____________day of ____________/____________/____________ 20____________. Failure to do so can result
in a fine or legal action by the Town. If there are extenuating circumstances that prohibit you from
completing the construction in the time allowed by time stated above, you can seek an extension
from the Town Commission. A form application for extension can be obtained from the Development
Services Department.

(Ord. No. 2013-11, § 2, 12-10-13)
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Agenda Item Memorandum 

 
Development Services    Linda Connors 

Department   Town Planner/Asst. Development Services Director 

 

COMMISSION MEETING:  November 18, 2014 – 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

 

SUBJECT TITLE:  Planning Services Agreements. 
 

EXPLANATION:  At the October 28, 2014 Commission meeting, the Commission selected four (4) different 

firms for Planning Services: 

 

 JC Consulting Enterprises, Inc. 

 Linda Strutt Consulting, Inc. 

 Calvin Giordano and Associates, Inc. 

 The Mellgren Planning Group, Inc. 

 

and directed the Town Manager to negotiate professional services agreements with the approved firms.  

 
Since these firms may earn over $15,000 per fiscal year, the negotiated agreements are attached for Commission 

approval.    

 

RECOMMENDATION:  Staff recommends approval of the attached planning services agreements. 

 

EXHIBITS:  Planning Services Contracts: 

 1 – JC Consulting Enterprises, Inc. 

 2 – Linda Strutt Consulting, Inc.  

 3 – Calvin Giordano and Associates, Inc. 

 4 – The Mellgren Planning Group, Inc. 
 

 

Reviewed by Town Attorney   
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                                                                                                        Item No. _____ 

 

 

 

 

Agenda Memorandum 

 
Administration    

 

Pat Himelberger, Assist. To The TM 

Department    

 

COMMISSION MEETING DATE:  November 18, 2014  - 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN:  

 

SUBJECT TITLE: Street Performers-Vendors in Public Right of Way 
 

EXPLANATION:  Last Spring the Commission decided against contracting with street performers to 

perform in the downtown and instead suggested we have a laissez faire approach to street performers 

and artists utilizing the new wide promenades and public plazas.  Since that time we have had two 

portrait or caricature artists, a palm frond hat maker, a magician, and a cellist/artist begin to operate on 

the sidewalks and plazas downtown. We have had a number of problematic issues with the hat maker 

and the two caricature/portrait artists including aggressively hawking their products, disturbing the 

peaceful enjoyment of diners, setting up large display boards or lights, hooking their supplies to our light 

poles and landscaping, taking over large areas, arguing with each other, drinking alcohol, etc.  As a 

result of these issues, the Town Manager recently instructed the police to move out anyone selling their 

products on the sidewalks and plazas. The Development Services Department will be bringing back 

some code revisions to strengthen our prohibition of sales activities on public property. It does not seem 

fair to Lauderdale-By-The-Sea merchants who pay rent and sales taxes, or own their own commercial 

property, to compete with street vendors who pay nothing for their access to the LBTS public and likely 

pay no sales taxes. 

 

Street performers (singers, musicians, mimes, jugglers, ventriloquists, magicians, human statues) can 

add to the charm of the downtown, but they can also be perceived to be bothering someone else’s quiet 

enjoyment. We have learned that municipalities can regulate street performers but cannot prohibit them 

due to First Amendment Rights and that those rights also extend to the sale of their music on CDs, tapes, 

etc.  Regulation is allowed for safety issues (e.g. when sidewalks or plazas become too crowded to let 

people easily pass by). We have briefly reviewed other municipalities’ practices and ordinances but, 

before incurring legal costs in preparing regulations for street performers, we want to know if the 

Commission wants staff and the Town Attorney to draft an Ordinance defining and regulating street 

performers, spelling out the specifics such as the space allocation, the location, days of the week and 

hours allowed, distance apart from other performers, and permit required. We would have the Town 

Attorney research case law on the extent to which such performers can solicit donations for their acts as 

we understand there have been some court rulings allowing that. 

 

EXPECTED OUTCOME:  Commission direction on whether to move forward drafting an Ordinance 

regulating street performers on Town Public Right of Way. 

Item No. 13.b.



  
Agenda Memorandum 

Page 2 

 

 

 
 

 

 

Exhibits: none  

 
Reviewed by Town Attorney  
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Agenda Memorandum 

 
Administration    

 

Pat Himelberger, Asst to the TM 

Department    

 

COMMISSION MEETING DATE:   November 18, 2014 - 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN:  

 

SUBJECT TITLE: Special Event Application for 2015 Pro Footvolley Tour Lauderdale-By-The-

Sea Open 
 

EXPLANATION:  Footvolley is a Brazilian sport which combines aspects of beach volleyball and 

soccer.  Sergio Menezes with The Pro Footvolley Tour was contacted by John Boutin, General Manager 

of the Windjammer Resort and Beach Club about coming to Lauderdale-By-The-Sea with a footvolley 

tournament.  Pro Foot Volley, LLC has been successfully staging a Pro Foot Volley Tour for the past 

several years up and down the coast of South Florida as well as across the country.  Previous Pro 

Footvolley Tour Opens have been televised throughout the country on regional networks and Univision. 

 

Pro Footvolley, LLC has proposed that the Town cosponsor a two day tour event to take place on 

January 24
th

 and 25
th

 of 2015 on the LBTS beach. There will be no admission fee charged for the event, 

but the organizers will be selling beer and soft drinks. They proposed the event be held on the beach in 

front of the Pavilion, but staff recommends it be held in a less congested area, on the beach east of El 

Prado Park.  While their preference is to be downtown, Pro Footvolley, LLC has agreed to the El Prado 

location. The event would run from 11 am – 6pm both days.  The estimated attendance for both days is 

approximately 800, so they will need median parking on El Mar Drive. 

 

We contacted the City of Hollywood who has co-sponsored a tour event for the past several years and 

they reported they had no problems with it. 

 

Pro Footvolley’s budget for the event is $41,000 and includes bleachers, scaffolds, sound system, 

generator, canopies, fencing, advertisements, and transportation fees for athletes, television production, 

prize pool and more. They originally requested that the Town contribute $7,000 to cover the cost of the 

canopies, fencing, bleachers and a 6’ riser and to provide trash pickup, port a lets, and police services.  

However, last year John Boutin involved the Broward County Convention & Visitors Bureau (CVB) 

sports marketing staff in an exploratory meeting about the event and, as a result, the CVB has committed 

to cover the $7,000 requested by the Town.   So our net out-of-pocket costs to co-sponsor the event 

would be approximately $3,000 for BSO details and municipal services overtime to handle the trash the 

event generates. Our waste company will provide porta lets at no charge if it is a Town co-sponsored 

event. .  Those costs are estimated to be.   
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We recommend the Commission approve this event with the following conditions listed below. We 

recommend it for several reasons. We believe it will be entertaining to our tourists and residents alike 

and, if they do get their television contract, will result in very favorable television publicity for the 

Town. 

 

The recommended conditions are: 

1. The Town Manager or her designee must approve the final event site plan.   

2. The stage shall have a fire extinguisher. 

3. Applicant shall arrange for the Fire Marshall to inspect and approve the event layout prior to 

opening.  

4. The event site shall be organized in a safe manner to protect attendees.  All electrical cords and 

similar materials shall be covered so as not to pose a hazard to the public.  

5. Copies of all permits shall be provided to the Town.  Applicant shall provide details of 

electrical supply for stage.  Town will provide electrical supply. 

6. Three resident parking spaces at El Prado Park and three metered spaces in El Prado parking lot 

will be reserved for the event from Jan. 21
st
 at 8 am until Jan. 26

th
 at 6 pm. 

7. The Town will allow overnight parking for the event SUV and 15’ trailer. 

8. The stage and all canopy tents shall be removed by 6:00 pm on Monday Jan. 26, 2015,  

9. Sound system shall at all times be operated so as not to violate the Town’s Code.   

10. Permits for the sale of alcohol from all businesses that will be involved in serving alcohol on 

public property within the event area shall be provided no later than December 24, 2014. 

11. At least thirty (30) days prior to the event, Pro Footvolley, LLC, and any entity serving alcohol at 

the event, shall provide a Certificate of Liability Insurance written in comprehensive form 

naming the Town as additional insured in the amount of $1,000,000 per occurrence and 

$2,000,000 general aggregate for bodily injury and $1,000,000 per occurrence and $2,000,000 

general aggregate for property damage with a thirty (30) days written notice required for 

cancellation. 

12. Upon showing by the Applicant of a valid reason, or if required by the Town, the Town 

Manager may approve minor logistical changes that are consistent with the Commission’s 

policy direction on special events. 

13. Approval for this event shall expire without future action of the Town if all documents such as 

insurance certificates, health and liquor licenses and other material requirements are not 

submitted at least thirty (30) days prior to the event.  

14. In the event that documents such as insurance certificates, licenses and other material 

requirements are not provided by the required dates, the approval for this event shall expire 

unless the Town Manager finds there are extenuating circumstances that the event sponsors 

have cured or can immediately cure without compromising the health, welfare and safety of the 

citizens of the Town of Lauderdale-By-The-Sea or those attending the event, and without 

increasing the administration costs of the Town. 
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15. The Town will provide waste receptacles and recycling bins.  During the event, as needed and 

at the end of the event, the Town shall empty the waste receptacles and recycling bins within 

the event area.   

16. The Town will provide four bathroom facilities (2 female and 2 male) for the anticipated 800 

participants over 2 days.  The total shall include one (1) male & one (1) female handicap 

accessible facilities.   

17. The Town will provide 2 BSO detail officers needed for crowd control.  BSO will draft an 

operational plan to address this function, to include fire rescue and emergency medical 

services. 

18. The onsite Town representative may terminate an event due to the Applicant not complying 

with the terms and conditions of the Town’s event permit, for health or safety issues, such as 

but not limited to crowds that exceed the capacity of the event site. 

19. Parking on the median of El Mar Drive north of Commercial Boulevard is allowed between the 

hours of 10am & 7pm on Jan. 24
 
& 25, 2015. 

There are sufficient funds available in the Recreation Department budget to cover the $3,000 expense to 

the Town for this event.  
 

RECOMMENDATION:  Commission approve the Special Event Application for 2015 Pro Footvolley    

        Tour Lauderdale-By-The-Sea Open and co-sponsorship of the event. 
 

 

Exhibits:   A. Special Event Application 

  B.  Footvolley Budget and Information 

 
Reviewed by Town Attorney  

 

 
File: T:\0 Agenda\AGENDA MEMO TEMPLATE.docx 

 Yes  No 

Item No. 13.c.



SPECIAL EVENT APPLICATION 

This completed application must be submitted at least 60 days prior to the date of the event 
together with a $100 application fee to:  Developments Services Director 

4501 Ocean Drive 
Lauderdale-By-The-Sea, Florida 33308  

This application is available on the Town website at www.lbts-fl.gov.       
Questions?  Call: Phone: 954-640-4210 or email ATM@lbts-fl.gov  

Special events must be approved by the Town Commission before an event is advertised to the public.  

The link to the Town Code is: http://library.municode.com/index.aspx?clientID=14833&stateID=9&statename=Florida and then click 
Chapter 17, Article VIII, Special Events.   

The Special Event Permit will state all of the conditions for the event.  The applicant shall be responsible for 
securing and paying for all licenses, and permits required by any governmental agency having jurisdiction, 
providing the Town evidence of all required insurances, and providing evidence of organization and/or charity. 

1. Name of event:

2. Day(s) and date(s) of event: ________________  ___________________
New event___ Returning event_____

3. Description of Event:

4. What type of audience is the event planned for? _______________________________________________

5. Proposed location of the event:

6. Name and address of sponsor or hosting organization:

7. Name of person representing the applicant:
Mailing address:
Daytime phone: Evening phone: Mobile phone: 
Email:     Fax:

8. Name(s) of local contact person(s) who will be present each day of the event:
Mailing address:
Daytime phone:         Evening phone:  Mobile phone:
Email:    Fax#:

9. What is the actual beginning and ending time of the event?
Start of set-up:  
Start time of the event: 
End time of the event: 
End of tear-down: 

10. How many participants do you anticipate? ____          spectators? ________ adult volunteers?___________

11. Are there fees for the participants or spectators?__________  Provide details.

Will fees be collected on-site?____________

2015 Pro Footvolley Tour Lauderdale-by-the-Sea Open

Jan. 24th & 25th   2015
X

Top 20 Professional Footvolley teams compete in a televised event.

Athletes, sports fans, families

Beach in front of El Prado Park
Co- Sponsors:  Town of Lauderdale-By-The-Sea
Pro footvolley Tour, LLC
61 Collins Ave #302
Miami Beach, FL 33139

Sergio Menezes

61 Collins Ave #302, Miami Beach, FL 33139
305-213-3275

 Sergio_menezes@footvolley.net

Same as above

Wednesday, January 21st -8 am
11 am
6pm

Monday, January 26th , 
6pm

800 50

No

No

80
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12. DETAILED SITE PLAN (required)

A detailed site plan must be included with the application. Draw a plan on page 6 or attach separately to this
application.  Identify any street closures or public parking areas affected. Briefly describe the proposed
route for parades, runs, walks, etc and include route on detailed site plan.

___________________________________________________________________________________________ 

13. STREET CLOSURES

Are you requesting that any public streets be closed for the event?  Yes  _________  No  ____________

If yes, indicate the streets and blocks and times the closure is requested:

14. TRAFFIC CONTROL/BARRICADES.   A traffic control contractor may be required for events
which require barricades or traffic control signage.

Please list your traffic control contractor, if applicable:

15. VEHICLE LOADING/UNLOADING

Are you requesting that vehicles be permitted to load/unload in non-metered
areas?_____________________

If yes, please indicate the location and times loading and unloading would occur:

Vehicles are not allowed to drive or park on Town property or park grounds due to damage to underground
irrigation systems and to the sod. If you are requesting that vehicles be permitted to drive or park on Town
property, please indicate the type(s) of vehicles, the locations, and times they would be parked. Applicant
shall be responsible for restoration of any damage to Town property.

16. PARKING

Include detailed site plan indicating how on and off street parking will be accommodated. Information on
signage must include location, colors, size and number of signs.  Indicate signage to be placed in any right
of way that directs traffic to the event and their approximate size.
______________________________________________________________________________________

If yes, provide the meter numbers on the site plan and purpose for which they will be used.

All parking meter fees are paid 30 days prior to the event.

X

Town Staff will work with BSO on any traffic/parking issues.

Yes

Fencing, TV equipment, etc. will be brought through El Prado Park.  The bleachers will be driven through Washingtonia or Pine Portal.  Pro 
Footvolley also has an SUV and Trailer which the Town will provide parking for during the event.  The trailer stores their equipment overnight.

Parking on the median of El Mar Drive north of Commercial Boulevard is allowed between the hours of 7am & 7 pm on Jan. 24th & 25th.
The 3 resident parking spaces at El Prado Park and 3 metered spaces in El Prado Parking lot will be reserved from Wednesday thru Monday, for load in/
out and event staffing.

Are you requesting the reservation of any Town parking meter spaces for the event?     Yes_xx___  No___ x

Fees will be waived as part of Town sponsorship.
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17. SIGNAGE

Are you requesting permission to erect for the event?      Yes____  No  _____
Number of signs  Size ______TBD sq.ft.
Location of signs ______________________________________

Locate signs on detailed site plan or attached a separate sheet.

18. OFF DUTY POLICE/CODE COMPLIANCE OFFICERS

Off duty police officers are required for street closures, events with alcohol, or large crowds, as determined
by the Sheriff’s Department. Applicant is responsible for additional code compliance officers to ensure
compliance with Town codes.

Do you anticipate hiring off duty police/code compliance officers for your event?     Yes____ No_____

19. ANIMALS

Any exhibition or similar undertaking in which animals are required to participate in performances for the
amusement or entertainment of an audience is subject to Town Commission approval. Are animals included
in your event?        Yes ____________   No ___________

20. SOUND SYSTEMS
Request to use amplified sound on public property-the following is requested:
_____ Amplified sound/speaker system
_____  Live music
____ Recorded music

Provide details of time and location of amplified music.

21. CLEAN-UP AND TRASH REMOVAL.   Clean-up of the event area during the event and
immediately following the event, including trash removal, is the responsibility of the applicant.

Name the contractor or organization, including phone number who is responsible for:

Clean-up of the event site: _______ 

Removal of trash from the event site: _____ 

22. TOWN UTILITIES.  Electrical power and/or water supply is the responsibility of the applicant. A fee is
required, paid in advance, to use Town utilities. Indicate generators and fuel storage locations on the
detailed site plan.

Will the event require the following on public property?
______Electrical power-Describe use: _

______Water – Describe use: ___________

23. RESTROOMS (show on site plan)

Will additional restroom facilities be brought to the event site? _____
If yes, how many? ___________         and show locate on your site plan.

x

up to 6

TBD

Staff will work with Pro Footvolley on size & location of signs 
which comply with Town standards.

BSO indicates 2 officers for the event. Town 
will provide.

x

x

x

Top 40 music typically heard at sporting events from  11am - 6 pm
at the venue.

Pro Footvolley, LLC

Town 

x

Per Town code.

4, 2 female, 2 male , 1 ea. handicap

yes - Waste Pro to provide at no charge.

_Basic electricity for laptops & sound equipment
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A building permit is required for portable toilets.  The number of portable toilets depends on the length and 
type of events.   

Local businesses that have more than the required number of restroom facilities that allow their facilities to 
be used may count towards the extra restroom facilities required.   

24. TENTS/CANOPIES/STAGES   Tents, canopies larger than 120 sq.ft., multiple canopies without
separation, and stages require a building permit.

Indicate if any of the following will be assembled at the event and locate on the site plan.

        ____Tent (size:____x____ )  _____Canopy (size____x____ )  _____ Stages      _____ Bleachers

The use of tents requires a review by the LBTS Fire Marshal, with approval labels attached to the tents and 
canopies. Tents are generally defined as temporary structures having two or more sidewalls or drops.  Rental 
agencies must provide documentation of the flame spread labeling for submittal with application. 
Stages and bleachers must include product approvals that are supplied by the manufacturer. 

25. FIREWORKS (Fireworks require a separate permit approval process and application)

Are you requesting approval to discharge fireworks at the event?  Yes _______ No _________

26. FOOD

Will food be served at the event?  Yes _____________  No ___________
If yes, is the food provided by a Non-Profit ______ or For profit _____ organization?
Is the food Free of charge______ Available for purchase ______

Please list the types of food you are serving:

Will any of the following types of cooking equipment be used on site: Fryers?_____  Charcoal Grills?
_____  Propane Grills? ____ Concession trailers?_____ Open fires?_____ Warmers?______
Sterno?_______ Smokers?______ Hoods? ______Refrigerators?______

27. Sale of Merchandise.
Are you requesting approval to offer other items for sale at the event?  Yes __________ No________

List items for sale:

28. EVENT CONTRACTOR

Please provide the contact information of your event contractor, if applicable:

29. ALCOHOL

Are you proposing alcohol to be served or sold at the event? ___________

If yes, please provide copy of appropriate State license.

Provide details of time, location and who will be selling / providing the alcohol.

30. PERMISSION OF THE PROPERTY OWNER

2020 x

x

x

x

N/A

Yes

Copy to be provided by December 24th.

Beer to be sold 1-6 pm both days.

2 - 10'x10'
  1

Beer will be sold by United States Footvolley Association
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An event held on property that is not owned by the applicant requires the permission of the property owner.  
Include a notarized affidavit in the permit submittal including the beginning and ending dates. 

31. RIDES (rides may require a State of Florida inspection)

Are rides to be included in the event?    Yes __________ No _________

Types: Mechanical/Electrical _____  Inflatable (bounce house etc.) ______ Manual (slides, trampolines)
_______

Copies of contracts with any provider of rides, mechanical devices and amusements shall be submitted to
the Town at least 30-days prior to the event.

32. FIRE WATCH or EMS onsite

If required by the Fire Marshall, the applicant shall for a fire watch and/or an EMS Crew during the event.
Large events or those using combustible materials may require qualified stand-by personnel and the
appropriate equipment, the cost of which is the responsibility of the applicant.

33. LICENSES

Please list the vendors and contractors that will be on site at the event.    Copies of State and County
licenses for all vendors and contractors shall be filed with the Town 30-days in advance of the event.

34. INDEMNIFICATION

Applicant shall indemnify, defend and hold harmless the Town, its officers, agents and
employees, from and against any and all claims, suits, actions, damages, liabilities, expenditures
or causes of action of any kind arising directly or indirectly from this Special Event and resulting
or accruing from any intentional act or any negligent act, omission or error of Applicant which in
turn results in or relates to injuries to body, life, limb or property sustained in, about or upon the
Special Event Area, and arising from the use of the Town property.

Applicant shall defend, at its sole cost and expense, any legal action, claim or proceeding
instituted by any person against the Town as a result of any claim, suit or cause of action accruing
or in any way arising out of this Special Event Application for injuries to body, life, limb or
property as set forth above.

Applicant shall save the Town harmless from and against all judgments, orders, decrees,
attorneys’ fees, costs, expenses and liabilities incurred in and about any claim, and the
investigation or defense of them, which maybe entered, incurred or assessed as result of the
foregoing.

35. INSURANCE.   Insurance requirements differ depending on the type of event and if alcohol is
served.

For events not serving alcohol and without fireworks, the Applicants shall provide a Certificate of
Liability Insurance written in comprehensive form naming the Town as additional insured in the
amount of $1,000,000 per occurrence and $2,000,000 general aggregate for bodily injury and
$1,000,000 per occurrence and $2,000,000 general aggregate for property damage with thirty days
written notice required for cancellation.

x
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An approved form of a certificate of liability insurance shall be provided the Town at least 30 days prior to 
the event date. 

36. STATEMENT OF BENEFIT

If the applicant is seeking sponsorship/co-sponsorship from the Town of Lauderdale-By-The-Sea, a Statement 
of Benefit is required by Town Code and shall be included here or attached to this application.  If the Town is 
a sponsor or co-sponsor of the event, the Applicant shall keep financial records of the event sufficient to 
document all revenues and expenditures.  These records shall be available at reasonable time within Broward 
County for inspection by the Town. 

Statement of Benefit 
This sports event will draw new, perhaps first time visitors to the Town which in turn may generate repeat customers to our 
restaurants, shops and hotels.  Additionally, the television coverage is sure to highlight the improvements to the Town inviting others 
to explore the charm Lauderdale-By-The-Sea offers. 

37. DEADLINE TO SUBMIT REQUIRED DOCUMENTS

All required documents shall be provided not later than 30-days prior to the event date.   

Approval for this event shall expire without future action of the Town if all documents such as 
insurance certificates, health and liquor licenses, BSO police detail contract(s), MOT Plan, Solid 
Waste Plan and other material requirements are not submitted at least 30-days prior to the event.  

38.
EVENT CONDITIONS

If the event is approved by the Commission, they will establish the event conditions that the

application shall abide by during the event.

c Permission for this event may be suspended or modified by the Commission. 

d  The Town will supply waste and recycling receptacles with Municipal Service employees emptying them 
throughout the event.  Pro Footvolley, LLC will clean-up the event site at the end of each day.  Town will remove 
trash from site daily.
e The event sound systems shall be operated so as not to violate the Town’s Code, including and especially 
Section 13-6, Noise Limitation. All music shall end promptly at __6___ pm. 

f Parking: Parking on the median  of El Mar Drive north of Commercial Boulevard is allowed between the hours of 
7am & 7 pm on Jan. 24th & 25th.  Three resident parking spaces at El Prado Park and three metered spaces in El Prado 
parking lot will be reserved from Jan. 21st through Jan. 26th for event personnel.
g  Set up of event may begin on Jan. 21st at 8 am.  All canopies, stage, scaffolding and equipment must be 
removed by Jan. 26th by 6 pm.  

 

h The Town Manager may suspend permission for this event due to failure of the Applicants to comply with the 

terms and conditions of the Town’s event permit, for health or safety issues, or for the best interests of the 
Town.  

6

a The Police Chief shall specify the number of BSO detail officers needed for traffic and crowd control.  Town 
will provide BSO detail.

b.  The Town representative 
       

shall approve final site plan.

i.  The event site shall be organized in a safe manner to protect attendees.  All electrical cords and similar materials shall be 
covered so as not to pose a hazard to the public.  Fire Marshall shall inspect and approve event layout prior to opening.
j. Town will provide overnight parking for SUV & 15' trailer for event equipment.
k.  Sound System shall be operated so as to not violate the Town Code at all times.
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Applicant’s Certification 

By signing this event application, the petitioner agrees to all terms, conditions, and indemnification in this 
application, and understands that this application or the approval of this event application by the Town Commission 
does not grant any permission to violate any laws, ordinances or statutes.  

Additions and/or revisions to this application shall be submitted in writing. 

I understand the Town’s requirements to hold a special event and the information provided in this application is complete to 
the best of my knowledge. 

________________________________________         ___________________________ 
Applicant’s Signature (required) Date 

________________________________________    ___________________________ 
Applicant’s Printed Name and Title/Organization    Telephone Number 

STATE OF FLORIDA: 
COUNTY OF BROWARD: 

SWORN TO AND SUBSCRIBED BEFORE ME, a Notary Public of the State of Florida, 
by_____________________________ who is personally known to me/provided __________________ as 
identification and who did/did not take an oath. 

     ______________________________ 
My Commission Expires:        Notary Public, State of Florida        
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DETAILED SITE PLAN 
A detailed map of the event site MUST be drawn here or attached to this application. 
The following must be identified and labeled:  
1. The site of the event (label streets, etc.) 6. Canopies, tents, stages
2. Routes for races, parades, etc.  7. Alcohol serving/consuming areas
3. Fencing (if known) X—X—X 8. Barricades (if known)
4. First aid facilities + 9. Off duty police officers (if known)
5. Restroom facilities (incl. portable) 10. Rides and Amusements
6. Parking (location and number of spaces) 12. Signs (location, size, color and wording)

SITE PLAN DETAILS 
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Site plans often do not include details that are necessary to issue a permit and delays are caused by rejections of 
initial applications.  The following details are intended to be a guide to assist you in developing a site plan.  A 
current survey of the property is most helpful.  If a survey is not available a drawing depicting the area of the event 
should include these details, as necessary.  More than a one page site plan may be included in your application if 
details of specific areas are important to your event. 

Cooking Areas (cooking areas may need to be separated from public areas with fences or barricades) 
Canopy locations (include the use, such as shelter or vending and the size of the canopy) 
Tent locations (sales, food service, etc. Large tents will require illuminated exit signs and fire extinguishers) 
Fuel Storage and dispensing areas 
Vendor locations (booths or tables and approximate size) 
Fire lanes (emergency access for fire equipment and EMS) 
Trailers on site (sleeping facilities, service trailers, displays, etc.) 
Hazards at the site (ditches, construction areas, obstructions to pedestrian traffic, bodies of water) 
Fire Extinguishers 
Generators 
EMS stand-by or Fire watch areas (include first aid stations) 
Fences barriers and gates 
Locate electrical equipment, permanent and temporary (temporary electrical installation will be to code) 
Rides, demonstrations, performance areas and stages 

     Traffic routing and road closures 
Parking areas 
Trash receptacles 
Smoking and No Smoking areas 
Dimensions (to determine if available site will support all of the proposed activities) 
Pedestrian walkways 
Fences and gates  
Ticket Kiosks 
Access Control points 
Signage 
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Agenda Memorandum 
 

Administration    

 
Pat Himelberger, Asst to the TM 

Department    

 
COMMISSION MEETING DATE:  November 18, 2014  - 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 
 Resolution  Quasi-Judicial  Old Business  New Business 
  
  FY2014 – PART OF THE STRATEGIC PLAN:  

 
SUBJECT TITLE: Neighborhood Grant Awards 
 
EXPLANATION:  As you are aware, the Town budgets $30,000 yearly for neighborhood grants whose 
goal is to “Enhance the quality of life in our neighborhoods and improve, their appearance”.   
 
The Bel Air Residents Civic Association has applied for funding for the following improvements as illustrated in 
the attached application and are estimated to cost approximately $3900.  With an additional $500 for design, the 
total funding for Bel Air improvements is $4500.   The proposed improvements have been reviewed and approved 
by Town Engineer Jay Flynn for feasibility. 
 

1. Installation of pavers at the South Entrance immediately off Ocean Drive/A1A to replace landscape which 
fails to thrive and the addition of a bench. 

2. Installation of a paver walkway around the pillar, gate and light at the South Entrance to provide a safe 
passage for pedestrians around the gate and out of the center of the road. 

3. Installation of a paver walkway around the pillar, gate and light at the North Entrance to provide a safe 
passage for pedestrians around the gate and out of the center of the road. 

4. Pavers around the dog station as the constant foot traffic destroys the grass. 
5. Replacement landscaping as needed around the project areas which are damaged due to the 

improvements. 
 
The Terra Mar Island Civic Association has applied for funding for the following improvements as illustrated in 
the attached application and are estimated to cost approximately $24,650.  With an additional $750 for design, the 
total funding for Terra Mar Island improvements is $25,400.  

1. For continued beautification of Terra Mar’s Entranceway and to slow traffic, the Civic Association 
requests the installation of an additional 15’ of stamped asphalt on either side of the gate.   

2. To replace the dated Terra Mar Island entranceway sign with a block sign which coordinates with the 
pillars at the gate and the installation of new landscaping around it. 

 
The total amount of funding requested by Bel Air Civic Association and Terra Mar Island is $29,900. 
 
RECOMMENDATION:  Staff recommends Commission approve funding for both Neighborhood Grant 
Applications. 
 
Exhibits:  A.  Bel Air Civic Association Neighborhood Grant Application 
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      B.  Terra Mar Civic Association Neighborhood Grant Application  
 
Reviewed by Town Attorney  

 
File: T:\0 Agenda\AGENDA MEMO TEMPLATE.docx 

 Yes  No 
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Agenda Item Memorandum 

     
Commission     Mark Brown 

Department   Commissioner 

 

COMMISSION MEETING DATE - 7:00 PM  

Nov. 

18  
     , 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  

 
SUBJECT TITLE:  Survey of invasive vegetation along the beach 
 
EXPLANATION: The town is currently undertaking a major effort to help stabilize the beach by planting 
sea oats in areas which lack sufficient vegetation.  We have done four plantings so far and more are 
planned in the future.  In the course of planting the sea oats, we have noticed that there are a lot of 
invasive plants growing along the beach in LBTS.  These plants have shallow root systems and do not 
help to hold the sand in place.  They also crowd out the native species such as sea oats, which have 
deeper root systems and are beneficial to the beach.   
 
It would helpful to our beach protection efforts to remove the invasive plants and replace them with native 
species.  However, I do not know how extensive the problem is, since I am not qualified to distinguish 
between “good” vegetation and “bad” vegetation.  Accordingly, I am proposing that the town bring in an 
expert to survey the entire beach, to give us an idea of just how bad the problem is.  The expert could 
also give us an estimate of how much it might cost to remove the bad vegetation and replace it with good 
plants.  Once we have this information, we can consider if there is a need and justification to undertake a 
town-wide effort to improve the vegetation growing along the beach.  If it is feasible and not too 
expensive, this would be a nice complement to our sea oats planting program. 
 
 
 
 
EXPECTED OUTCOME:  Discussion and vote on authorizing the town manager to hire an expert to survey 
the beach and provide us with recommendations on how to deal with the issue of invasive vegetation 
growing along the beach. 

 

 

Reviewed by Town Attorney       

   

 

 

 Yes  No 
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Agenda Item Memorandum 

Finance    Tony Bryan 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM 

 November 18, 2014– Regular Meeting 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
SUBJECT TITLE:   Commission Salary Increase 
 
EXPLANATION:  
 
Commission salaries were set at the current rates sometime before 2008.  Since the beginning of the recession, 
the Commission has always decided not to grant an increase in Town Commission salaries in view of the financial 
hardships others were facing. With the recession over and the economy rebounding, and LBTS’ economy doing 
very well, we proposed a 5% increase in Commission salaries in the FY15 budget.  The Town Commission did 
not direct staff to eliminate the 5% increase in Commission salaries and consequently it was included in the final 
budget. 
 
Section 2-22 of the Town’s Code of Ordinances authorizes the Town Commission to adjust their compensation by 
Resolution and does not restrict the effective date of such adjustments. We are requesting direction from the 
Commission as to whether you would like the Town Attorney to draft a resolution to effectuate a salary increase 
for the Commission, and if so, the amount of the increase, and the effective date of the increase. 
 
EXPECTED OUTCOME:  
 
Commission direction regarding increasing Commission salaries.  
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Agenda Item Memorandum 

     
Public Information Office    

 

Steve d'Oliveira 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 Nov. 18, 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2015 – PART OF THE STRATEGIC PLAN 

 
 

SUBJECT TITLE: National Marine Sanctuary Proposal 
 
EXPLANATION:  Commissioner Stuart Dodd has brought up this issue in several Commission meetings 
and the Commission asked staff to research what is involved in getting a marine sanctuary established.  
 
The U.S. has 14 national marine sanctuaries. For the first time in two decades, the National Oceanic 
and Atmospheric Administration (NOAA) is inviting communities to nominate new areas for protection. 
The Town could nominate itself, but our relatively small sanctuary size (4.8 square miles if our 2.4 miles 
of coastline were extended out two miles) falls short of the smallest recommended area of 12 square 
miles. 
 
However, it appears that the Southeast Florida Coastal Oceans Task Force, initiated by Broward County 
to explore regional ocean resource management options and on which Commissioner Dodd serves, will 
recommend establishing a National Marine Sanctuary off Miami-Dade, Broward, Palm Beach and 
Martin Counties in January or shortly thereafter.  Once their recommendation is finalized, the Task 
Force will send out draft resolutions to the four Counties and all the impacted coastal cities, including 
the Town, seeking unified political support for the proposal. Since Broward established the Coastal 
Oceans Task Force, it is reasonable to assume the County would play the lead role in submitting a 
formal nomination to NOAA on behalf of the four Counties.  
 
The nomination procedure is extensive and will take an estimated 2 to 5 years to complete. 
Throughout the entire process, the public and various stakeholders will have numerous opportunities 
to comment on sanctuary management recommendations and propose alternative suggestions.  
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Once NOAA determines that an area meets the sanctuary requirements, it reviews the proposal while 
working with the affected communities and interests. After a nominated area is accepted and placed 
on an inventory of areas that could be considered for sanctuary status, there is no guarantee it will 
happen. A separate public hearing process would be required before any final decision was made. 
 
Like the Florida Keys National Marine Sanctuary, a Southeast Florida sanctuary would seek to address 
multiple environmental issues including pollution, climate change, dredging, coastal construction, 
water quality, mooring buoys, coral reef habitat, recreational boating, fishing, scuba diving and 
snorkeling. There are many places in the Keys to fish and catch lobster, but there are also designated 
zones where those activities are specifically prohibited. A sanctuary proposal can include "no take 
zones" if they are suggested by the community. Billy Causey, NOAA's regional marine sanctuary 
director for the Southeast Atlantic, Gulf of Mexico and Caribbean, said "no take zone" requests are not 
automatic and that the decision is up to the public, not NOAA. Any proposed "no take zones" that 
would impact recreational fishing, spearfishing and lobstering would be vetted through the Florida Fish 
and Wildlife Conservation Commission, which frowns upon the establishment of "no take zones". (A 
letter outlining their position is attached as an exhibit to this agenda item.) 
 
In a nutshell, the criteria NOAA reviews in establishing a sanctuary includes an area's biodiversity and 
critical habitat, its maritime heritage resources, and whether the site supports tourism and recreation. 
As Commissioner Dodd has pointed out, the tourism/diving benefits that a sanctuary would bring to 
Lauderdale-By-The-Sea would be tremendous and enhance our growing reputation as the most 
popular place to beach dive in Florida. 
 
RECOMMENDATION: Since protecting the Town's coral reefs is part of our Strategic Plan, and since the 
SS Copenhagen is a state archaeological preserve on the National Register of Historic Places, the Task 
Force’s specific proposal is something that the Town should carefully review and consider supporting 
when it is made this winter.  
 
 

EXHIBITS:  FWC Letter and NOAA Sanctuary Criteria.  

 

 

 

 

Reviewed by Town Attorney       

    Yes  No 
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Florida Fish 
and Wildlife 
Conservation 
Commission 
 
Commissioners 
Richard A. Corbett 
Chairman 
Tampa 
 
Brian Yablonski 
Vice Chairman 
Tallahassee 
 
Ronald M. Bergeron 
Fort Lauderdale 
 
Richard Hanas 
Oviedo 
 
Aliese P. “Liesa” Priddy 
Immokalee 
 
Bo Rivard  
Panama City 
 
Charles W. Roberts III 
Tallahassee 
 
 

Executive Staff 
Nick Wiley 
Executive Director 
 
Eric Sutton 
Assistant Executive Director 
 
Jennifer Fitzwater 
Chief of Staff 
 
 
 
 
 
 
 
 
 
 
Managing fish and wildlife 
resources for their long-term 
well-being and the benefit  
of people. 
 
 
 
620 South Meridian Street 
Tallahassee, Florida 
32399-1600 
Voice: (850) 488-4676 
 
Hearing/speech-impaired: 
(800) 955-8771 (T) 
(800) 955-8770 (V) 
 
MyFWC.com 
 

Office of the  
Executive Director 
Nick Wiley 
Executive Director  
 
(850) 487-3796 
(850) 921-5786 FAX 

 

September 16, 2014 
 
 
 
Commissioner Kristin D. Jacobs 
Chair, Southeast Coastal Ocean Task Force 
 
RE: Marine protected areas within the Southeast Florida Coral Reef Initiative 
(SEFCRI) region 
 
Dear Commissioner Jacobs: 
 
The Florida Fish and Wildlife Conservation Commission (Commission) has 
significant concerns regarding the creation of no-fishing Marine Protected Areas 
(MPAs) within the SEFCRI region.  As the agency tasked with managing saltwater 
fisheries, the Commission must balance resource needs with maintaining access to 
these public resources.  The Commission considers no-fishing MPAs a management 
measure of last resort and has historically supported them only when less restrictive 
options have been tried and failed, or where it has been scientifically demonstrated 
that no-fishing MPAs are likely to enhance and support broader conservation 
objectives for Florida’s marine resources.  
 
With respect to fish populations, the Commission understands the uniqueness and 
complexity of south Florida’s fisheries and supporting habitat.  To this end, we have 
partnered with the adjacent federal fishery managers, the South Atlantic Fishery 
Management Council (SAFMC) and Gulf of Mexico Fishery Management Council 
(GMFMC), to create a Joint Council Committee on South Florida Management 
Issues and address fishery issues specific to south Florida.  The Commission is 
leading the committee and is coordinating this effort to improve the sustainability, 
regulation, and enforcement of our fisheries in south Florida. 
 
The Commission also recognizes the need to manage and conserve diverse marine 
communities and has established various types of marine zoning in Florida in 
support of that goal.  This includes regional restrictions on the use of selected fishing 
gear, species-specific regulations within various zones, and no-motor or no-wake 
zones.  The Dry Tortugas Research Natural Area is one instance where the 
Commission has supported no-fishing zones.  This zone was approved based on 
compelling scientific evidence that this closed area would provide essential 
protection to spawning aggregations that supply a major component of juvenile reef 
fish to southern Florida.  In addition, the area’s remote location reduces the 
potential impact of the restriction on anglers as it is not easily accessed.     
 
In recent years, there has been a global call for implementing no-fishing zones for 
protecting coral reef ecosystems.  However, the threats of climate change, water 
quality, and physical disturbances severely outweigh the threat of fishing in Florida 
where fisheries management is strong.  In addition, scientific evidence suggests that 
no-fishing zones have not benefited coral reefs in the Florida Keys and that the vast 
majority of coral loss in Florida has been due to bleaching, disease, sedimentation, 
physical damage, and other human-induced environmental factors. 
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In summary, the Commission opposes restricting public access to areas where other 
actions are more appropriate and is committed to supporting the coral reef 
ecosystem across the seascape.  If you have any questions regarding the 
Commission’s position on no-fishing zones, please contact Jessica McCawley, 
Director of Division of Marine Fisheries Management at 850-487-0554. 
 
Sincerely, 
 

 
Nick Wiley 
Executive Director    
 

cc: Our Florida Reefs Community Planning Process 
North Community Working Group  

  South Community Working Group 
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NOAA lists these four basic criteria for proposed national marine sanctuaries. 

Criteria 1 
The area's natural resources and ecological qualities are of special significance and contribute 
to: biological productivity or diversity; maintenance or enhancement of ecosystem structure 
and function; maintenance of ecologically or commercially important species or species 
assemblages; maintenance or enhancement of critical habitat, representative biogeographic 
assemblages, or both; or maintenance or enhancement of connectivity to other ecologically 
significant resources. 

Criteria 2 
The area contains submerged maritime heritage resources of special historical, cultural, or 
archaeological significance, that: individually or collectively are consistent with the criteria of 
eligibility for listing on the National Register of Historic Places; have met or which would meet 
the criteria for designation as a National Historic Landmark; or have special or sacred meaning 
to the indigenous people of the region or nation. 

Criteria 3 
The area supports present and potential economic uses, such as: tourism; commercial and 
recreational fishing; subsistence and traditional uses; diving; and other recreational uses that 
depend on conservation and management of the area's resources. 

Criteria 4 
The publically-derived benefits of the area, such as aesthetic value, public recreation, and 
access to places depend on conservation and management of the area's resources. 

 

Source: www.nominate.noaa.gov/guide.html#submission 
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Agenda Item Memorandum 

     
 Administration    Connie Hoffmann 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November 18, 2014 – Regular Meeting 7:00 PM  

*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN:  

 
SUBJECT TITLE:   APPROVAL OF A GMP WITH STATE CONTRACTING & ENGINEERING CORP (SCEC) 
FOR THE CONSTRUCTION OF DRAINAGE IMPROVEMENTS ON PINE AVENUE   
 
EXPLANATION: The Commission approved a project in the CIP to improve the drainage on Pine Avenue 
between Bougainvilla Drive and the Intracoastal Waterway. During heavy rains, water pools on the western 
portion of the roadway. We originally had included $200,000 in the proposed budget for the project but Town 
Engineer Jay Flynn who prepared the design for the improvements thought it could be constructed for $100,000 
so we reduced the budget for the project. However, in preparation for bidding, we had soft digs done which 
revealed numerous utility conflicts and the fact that 24’ of drainage pipe believed to be in the roadway was not 
there. As a result of these factors, SCEC’s first GMP proposal for the project came in much higher than the 
budget and noted that the pricing did not include the 24’ of missing pipe. Municipal Services Director Don Prince, 
Flynn Engineering’s designer, and SCEC all met several times to discuss solutions and, as a result, Flynn 
modified the design to include the missing pipe but modify other aspects of the design to reduce construction 
cost. They are confident the design changes will handle the drainage issues. 
 
SCEC submitted a new GMP proposal of $138,110 late on Friday. There is no mobilization fee included in the 
proposal because, if the Commission approves it on Tuesday night, they will be able to transition directly there 
from the Commercial Boulevard and north alley jobs. The MOT costs are higher than normal for such a small job 
because of the traffic from the Sea Ranch shopping center. They included a $10,000 contingency at our request 
because we are concerned with possible utility conflicts that may arise. (They labelled this as being for sidewalk 
repairs, but it would be for any unknown that arises.) 
 
There are a few small items in the GMP that we have questions about that may enable us to get the price down 
further. We will discuss them with SCEC and advise if there are any changes Tuesday night.  
 
We recommend transferring $40,000 from the budget for the Beach Nourishment project to fund the increase over 
what was budgeted for the Pine Avenue project as the Beach nourishment project does not appear to be able to 
proceed this fiscal year.   
 

 
SOURCE OF FUNDS: Fund 300, Dept., Account 500.630 
 
RECOMMENDATION: 1) Authorize the Town Manager to execute a Work Authorization with SCEC in the 
amount of $138,110 for construction of the Pine Avenue Drainage Project under their Continuing Contract 
for CM@ Risk services, and 2) Transfer $40,000 from Account # 300.572.200.500.630 Beach Nourishment 
to Account # 300.576.124.500.630 Pine Avenue Drainage.  
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EXHIBITS: SCEC GMP Proposal 
 

Reviewed by Town Attorney       

   

 

 

 Yes  No 
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November 14, 2014 
 
Ms. Connie Hoffmann 
Town Manager 
Town of Lauderdale‐By‐The‐Sea 
4501 North Ocean Drive 
Lauderdale‐By‐The‐Sea, Florida 33308 
 
Re: Pine Ave. Drainage Improvements  
 
Dear Ms. Hoffmann, 

We are pleased  to offer  the Town our Guaranteed Maximum Price  for  the Pine 
Avenue Drainage Improvements project.   

The estimates  included  in this submittal are based on the plans provided by  the 
design firm, Flynn Engineering.  

We  look  forward  to  delivering  a  successful  project  and  continuing  our  valued 
relationship with the Town of Lauderdale‐By‐The‐Sea.  If you have any questions, 
please do not hesitate to contact us. 

 

Sincerely,  
State Contracting & Engineering Corp. 
 
 
 
Paul A. Carty, LEED AP BD+C 
Vice President 
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LBTS Pine Avenue Drainage Improvements

 

1 2 5 6 7 8 9 10
CSI

Div. Cost Number % Cost
No. Code Bid Amount Name of Bidder Bids Low Per SF MWBE

01 - - √ 23,159 SCEC 1 - - -
01 - - √ 3,275 Nutting 1 - - -
01 - - √ 1 By LBTS - - - -
01 - - √ 3,500 SCEC 1 - - -
01 - - √ 1 None - 0.00% -

02 02 41 13 - √ 1 None 1 - - -

31 31 25 00 - √ 400 SCEC 1 - - -
31 31 31 13 02280 √ 21,000 SCEC/AU 1 - - -
31 31 32 00 - √ 1,850 SCEC/AU 1 - - -
31 - √ 10,485 Roadsafe 2 - - -

32 32 13 13 02840 √ 1 None 1 - - -
31 31 63 13 02370 √ 1 None - - - -
32 32 84 00 02810 √ 1 None 1 - - -
32 32 93 00 02900 √ 2,500 SCEC 1 - - -
32 32 92 23 - √ 1,000 SCEC 1 - - -
32 32 96 00 02902 √ 46,374 SCEC/AU 1 - - -

113,549
-
-

1.200% 1,363
- NIC

114,912
1.353% 1,554

116,466
10.000% 11,647

128,110
8.807% 10,000

 Estimate Grand Total = $138,110

MOT

Division 31 - Earthwork

Storage Yard

Division 32 - Exterior Improvements
Concrete Paving
Brick Pavers

Landscape Plants and Sod

Drainage

SUB TOTAL WITH BOND

SUB TOTAL WITH INSURANCE

 Estimate Sub Total Direct Cost =

Irrigation - Repairs  

11/14/2014 15:03

Survey & Layout, Final As Built
Permits

ESTIMATE NO./REF.
TIME TO COMPLETE (days):
PROJECT NUMBER:
LOCATION/OWNER:
BID DATE:

4

 

General Conditions

October 15, 2014

Misc. Site Demolition

ESTIMATE SUMMARY 

Division 01 - General Requirements

Division 02 - Existing Conditions

3

Bid 
Package Description of Work

Testing Services

Preconstruction Video

2014-05
45
TBD
Lauderdale-By-The-Sea

Earthwork & Paving
Striping & Signage

Erosion & Sedimentation Controls

OCP Insurance Policy
OWNER'S CONTINGENCY 

CM CONTINGENCY 

GENERAL LIABILITY INSURANCE

1) All percentage calculations are based on the Sub Total Direct Cost

Replace Sidewalk Northside Pines Ave

CM FEE 

BUILDERS RISK INSURANCE

BOND

SUB TOTAL WITH FEE
CM CONTINGENCY 

Pine Avenue Estimate 03 Form ES-4020
1 of 1
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Qualifications 

The following outlines the general qualifications of our GMP Proposal. 
 
Clarifications, qualifications, and exclusions stated by SCEC in this document take 
precedence over the Bid Documents. 

Division 01 ‐ General 

1. All permits are to be paid by the Town.  Estimate does not include any permit 
fees. 

2. No Owner contingency is included in the estimate. 
3. Includes a CM contingency of $10,000 for sidewalk replacements if needed. 
4. Proposal does not include any design fees or permits that may be charged to 

the Owner by franchise utility companies (electric, telephone, cable, etc.). 
 

Division 31 – Earthwork 

1. Estimate does not include the removal of any unsuitable sub‐soils. 
   

Division 32 – Exterior Improvements 

1. Includes backfill around A‐2000 PVC pipe with 57 rock to top of pipe. 
2. Includes a total of 3 soft digs for marked utility conflicts.  
3. Excludes well point dewatering. 
4. Utility poles if need to be held are by Town of Lauderdale‐By‐The‐Sea. 
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Agenda Item Memorandum 
     

 Administration    Connie Hoffmann 
Department   Department Director 

 
COMMISSION MEETING DATE - 7:00 PM Deadline to Town Clerk 

 November 18, 2014 – Regular Meeting 7:00 PM  
*Subject to Change 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 
  
  FY2014 – PART OF THE STRATEGIC PLAN:  

 
SUBJECT TITLE:   COMMERCIAL USE OF THE BEACH 
 
EXPLANATION:  
 
In 2011 the Commission considered a request from a local business to give skimboard lessons and hold 
skimboard camps on the beach. At the time, the Commission provided policy direction that the only businesses 
that would be given a permit to conduct activities on the beach had to have a physical business location in 
Lauderdale-by-the-Sea. (Town staff interpreted that to mean in a commercially-zoned building in the Town.) 
Initially we charged a base fee, plus a percentage of the revenues from their beach activities. The Commission 
subsequently revised that fee to correspond with a special event fee. The company went out of business in the 
following year. We have since issued special event permits approved by the Commission (such as Aruba’s 
Memorial Day bash). We also issue film and photography permits for shoots on the beach, but there are no sales 
of merchandise or goods involved with them.  
 
Periodically, people call or come in and want to sell or lease items or services on the beach. The most frequent 
calls are about beach chair, umbrella and chaise rentals. We always tell those people that the Commission’s 
policy is to only consider commercial use of the beach by a business that has a physical location in Town and that 
the amount of publicly-owned beachfront is in small areas so it likely wouldn’t make much financial sense. (We 
also think that, if we were to consider such a use we would have to 1) amend the code to allow it and, 2) put it out 
to bid on the basis of the revenues that would be paid to the Town for the right to conduct such a business on the 
beach.) 
 
We now have a resident who is a yoga instructor, but does not have a business location in Town, asking for 
permission to offer yoga classes on the beach for a fee. She has requested a BTR, but delivering yoga classes is 
not something we allow at a residential address.  
 
In searching the code, however, I see that it is very prohibitive about the sale of items or services on the beach. It 
prohibits the sale of goods or services, the rental of goods, merchandise, food, services, real estate or “any other 
thing of any kind” except for “newspaper boys, persons operating under beach franchises, and established 
business operations conducted entirely within an enclosed building or structure”. That is the only reference to the 
term “beach franchise” in the code. 
 
So that I know how to respond to inquiries I am seeking the Commission’s thoughts on whether you are receptive 
to any commercial beach franchises and, if so, for what types of services. I discussed this with the Town Attorney 
who strongly recommends remaining tight control over such commercial uses and taking great care on the 
decision as to how we determine who gets a franchise or permits.  Questions raised by these issues include: 
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1. Is it acceptable to issue a beach franchise to an individual who doesn’t own a business in Town but has a 

BTR for a home occupation in a residential property? 
 
2. Do you wish to continue to allow special events on the beach through the existing special event approval 

process? 
 
3. In the process of preparing this item we have noticed there is a lot of overlap and ambiguity between the 

four sections of code which touch on the subject (peddling/vending, special events, beaches, parks).  
Would you like us to come back with a more complete review and recommendations to clarify and 
synchronize these provisions? 

 
We would appreciate Commission direction on these issues. 
 
Reviewed by Town Attorney       

   
 

 Yes  No 
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Agenda Item Memorandum 

 
Development Services    Linda Connors 

Department   Town Planner/Asst. Development Services Director 

 

COMMISSION MEETING:  November 18, 2014 – 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

 

 

SUBJECT TITLE:  Second Reading of Ordinance 2014-17, Proposed Amendments 

to Sec. 30-326 General Regulations for Window Awnings and 

Entrance Canopies. 
 

EXPLANATION:  The Commission approved Ordinance 2014-17 which amends the Town’s awning 

regulations on first reading at their October 28, 2014 meeting. 

 

Since first reading, we have proposed additional amendments to the ordinance that further clarifies the 

language in the code and aligns our code with the requirements of the Florida Building Code.   

 

RECOMMENDATION:  Staff recommends approval of Ordinance 2014-17 on second reading. 

 

EXHIBITS:  1 – Ordinance 2014-17 
 

 

Reviewed by Town Attorney   

 

 
 

 

 

r:\0 agenda\11-18-14 commission\dev services\awnings ord 2014-17\11-18-14 am awnings 2nd read.docx 

 Yes  No 
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Exhibit 1 
ORDINANCE 2014-17 

 

AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-

THE-SEA, FLORIDA, AMENDING CHAPTER 30, 

UNIFIED LAND DEVELOPMENT REGULATIONS, OF 

THE CODE OF ORDINANCES, SECTION 30-326, 

“GENERAL REGULATIONS FOR WINDOW AWNINGS 

AND ENTRANCE CANOPIES” TO UPDATE STANDARDS 

AND REVIEW REQUIREMENTS FOR AWNINGS AND 

ENTRANCE CANOPIES; AND PROVIDING FOR 

CODIFICATION, SEVERABILITY, CONFLICTS, AND AN 

EFFECTIVE DATE 

 

WHEREAS, the Town Commission recognizes that changes to the adopted Code of 1 

Ordinances are periodically necessary in order to ensure that the Town’s regulations are current 2 

and consistent with the Town’s planning and regulatory needs; and 3 

WHEREAS, the Town Commission desires to update the Land Development Code to 4 

provide clarification, updated standards and review requirements for the placement of awnings 5 

and canopies; and 6 

WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has 7 

reviewed the contents of this Ordinance at a duly noticed public hearing on October 22, 2014, 8 

and recommended the amendments be _________________; and  9 

 WHEREAS, the Town Commission conducted a first and second reading of this 10 

Ordinance at duly noticed public hearings, as required by law, and after having received input from 11 

and participation by interested members of the public and staff, the Town Commission has 12 
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determined that this Ordinance is consistent with the Town’s Comprehensive Plan and in the best 13 

interest of the Town, its residents, and its visitors. 14 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 15 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT: 16 

 SECTION 1.  Recitals.  The preceding “Whereas” clauses are ratified and incorporated 17 

as the legislative intent of this Ordinance. 18 

 SECTION 2.   Amendment.  Section 30-326, “General regulations for window awnings 19 

and entrance canopies,” of Chapter 30, Unified Land Development Regulations of the Code of 20 

Ordinances, is hereby amended as follows
1
: 21 

Chapter 30 - UNIFIED LAND DEVELOPMENT REGULATIONS 22 

*   *   *      23 

Sec. 30-326. General regulations for window aAwnings and entrance canopies. 24 

(a) Required Permit. 25 

(1)  A permit shall be required for the construction, fabrication, installation, repair or 26 
replacement of any awning or canopy erected over public property, or over private 27 
property used for business purposes, or over private property when such structure is in 28 

whole or in part self-supported.  29 

(2)  A building permit is not required for the repair or replacement of fabric awnings or 30 
canopies when the existing structural framework is not altered or removed and when 31 

such framework is otherwise in compliance with applicable codes and regulations.  32 

(3) A zoning permit is required for the repair or replacement of fabric awnings or canopies 33 

to ensure compliance with this section. 34 

(b) Construction requirements.  Fabric awnings and canopies located over public property, over 35 
areas accessible to the public, over sidewalks or over other areas providing ingress or 36 
egress to a site or building shall be constructed: 37 

                                                           
1
 Additions to existing text are shown in underline.  Deletions are shown in strikethrough.  .  Yellow highlighted 

text shows changes between first and second reading. 
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(1) be constructed so that no rigid part of such fabric awning or canopy, including the cloth 38 
drop or valance, shall be less than seven  eight feet six inches from the sidewalk, or in 39 
absence of a sidewalk, the grade directly below, and 40 

(2) and so that no part of the cloth drop or valence shall be is less than six feet, eight inches 41 
from the grade directly below, and  42 

(23) Such awning or canopies shall be constructed of flame-resistant materials. 43 

 (c) Permits For Awnings or Canopies Extending Over Public Property.   44 

(1) Hold Harmless Agreement.  A permit for any awning or canopy extending from private 45 

property over any adjoining public property, public right-of-way or public easement may 46 
be issued only to a licensed contractor, and shall not be issued until the private property 47 

owner has executed a written hold harmless agreement which shall indemnify, defend, 48 

save and hold harmless the Town, its elected officials, officers, directors, agents and 49 

employees from any and all claims, liability, damages and causes of action which may 50 
arise out of such permit or the activities of the permittee and property owner.  51 

(2) General Liability Insurance.  52 

a.  Prior to the issuance of the permit, the property owner shall obtain and maintain for 53 
the entire period that such awning or canopy exists commercial general liability 54 

insurance in the amount of $1,000,000.00 per occurrence for bodily injury or property 55 
damage.  56 

b. The Town must be named as an additional insured on the policy, and an endorsement 57 

must be issued as part of the policy reflecting this requirement. All policies must be 58 

issued by companies authorized to do business in the State of Florida and must be 59 
rated no less than A-VI in the latest edition of "Best Key Rating Guide" published by 60 
A.M. Best Guide. The policy shall provide that the Town shall receive 45 days prior 61 

written notice prior to any cancellation, non-renewal or material change in the 62 
coverage provided.  63 

c. The property owner must provide an original certificate of insurance as evidence that 64 

the above requirements have been met prior to issuance of the permit. No 65 
improvements shall be installed until the Town approves the form of insurance 66 
provided as required herein.  67 

d. In the event that the property owner fails to maintain the required insurance or fails to 68 
properly maintain the awning or canopy in a safe, clean and attractive condition, the 69 

Town may order its immediate removal as a public nuisance and hazard.  70 

(d) Location.  Fabric awnings and canopies may not be enclosed with any material other than a 71 

valence not more than 18 inches in vertical depth or fabric roller curtains for temporary 72 
shade or weather protection.  73 

No awning or canopy shall: 74 

(1) extend over public right-of-way for a distance more than five (5) feet; 75 
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(2) Extend any closer than 18 inches to the curb line, or where no curb is present, no 76 
closer than four feet to the edge of pavement of any street or drive aisle;.  77 

(3)  No awning or canopy shall extend any closer than five feet to any light or utility 78 

pole, tree trunk or traffic control pole or sign;.  79 

(4)  No awning or canopy may obstruct cross-visibility at an intersection or driveway; 80 
and. 81 

(5)  No Fabric awnings and or canopyies may not be enclosed with any material other 82 
than a valence not that is not more than 18 inches in vertical depth or fabric roller 83 

curtains for temporary shade or weather protection.   84 

 (fe) Architectural Review and Aesthetic Standards.   85 

(1) The placement of an awning on properties other than those zoned RS4, RS5 or RD10, 86 

or properties with less than five (5) dwelling units in RM25, shall require architectural 87 

review as established in Section 30-51 of this Code to ensure compatibility with the 88 
building color scheme and adjacent awning(s), if applicable. This review shall also 89 
ensure compatability in shape, style and projection from the building(s).  All awnings 90 

and canopies on the same lot, building or complex shall utilize the same color fabric.  91 

(2)  All support columns for canopies shall be painted to match the building or shall be 92 

painted white. The colors of awnings and canopies shall be coordinated with the color 93 
scheme of the building.  94 

(3)  The fabric of awnings and canopies may have no more than three colors and shall be 95 

limited to solid colors, stripes or other simple designs. No polka dot, checkerboard, 96 

floral or other exhibitionist patterns are permitted. 97 

(4)  No day-glow, phosphorescent, iridescent or other exhibitionist colors shall be 98 
permitted.  99 

(5)  Awnings and canopies may be illuminated with down lighting and may illuminate the 100 
areas under the awnings or canopies, however, translucent awnings or canopies shall 101 
not be internally illuminated in any way that would cause the awnings or canopies to 102 

glow.  103 

(g) All awnings and canopies shall also conform to the requirements for such structures 104 
specified in the applicable zoning district regulations of the Town's Code of Ordinances.  105 

(hf) Signage.  Any signage, text, logo or other image on any awning or canopy is subject to 106 
separate permit and regulation under the sign regulations of the Town's Code of 107 

Ordinances.  108 

(ig) Additional Zoning District Regulations.  In addition to conforming with the requirements 109 

for such structures specified in the applicable zoning district regulations of the Town’s 110 
Code of ordinances, the following regulations shall apply: 111 

(1) In RS-4, RS-5 and RD-10 Zoning Ddistrict: the following additional regulations shall 112 
apply:  113 
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a.  Window awnings shall be permitted within the required front, side and rear setbacks, 114 
but may extend from the supporting building wall no more than five feet and may 115 
extend no closer than five feet to a side or rear property line, nor 20 feet to a front 116 

property line.  117 

(j) (2) In RM-25, RM-50 and CF Zoning Ddistricts: the following additional regulations shall 118 
apply: 119 

(1) a. Window awnings shall be permitted within the required front, side and rear 120 
setbacks, but may extend from the supporting building wall no more than five feet 121 

and may extend no closer than five feet to a side or rear property line, nor 20 feet to 122 
a front property line.  123 

(2)b. Entranceway canopies to shelter an entrance walkway shall be permitted within 124 

the required front and side corner setbacks, but shall: 125 

i. be limited to parcels with at least 100 feet of lot width,  126 

ii. shall be limited to one such canopy per building per street frontage, and  127 

iii. shall extend no closer than 18 inches to the front or side corner property lines,.  128 

iv. The support columns for such canopies shall  be limited to the use of round, 129 
tubular steel pipe support columns of no more than four inches in diameter, and.  130 

v. Such canopies shall not exceed a width of eight feet or a height of 12 feet.  131 

(k3) In B-1 and B-1-A Zoning Ddistricts the following additional regulations shall apply: 132 

(1) a. Window awnings shall be permitted within the required front, side corner and 133 

rear setbacks, but shall:  134 

i. extend from the supporting building wall no more than nine feet, provided, it shall 135 
not exend more than five feet over the public right-of-way, and shall  136 

ii. extend no closer than five feet to a rear property line.  137 

(2) b. Entrance canopies may be permitted within the required front, side corner and 138 
rear setbacks and awnings and canopies may be permitted to extend from private 139 
property over adjoining public property, public right-of-way or public easement, 140 

but only with the specific approval of the Town Commission as part of site plan 141 
approval, and subject to any additional conditions, restrictions or safeguards that 142 
the Town Commission may deem appropriate.  143 

*   *   *      144 

Section 3.  Codification.  This Ordinance shall be codified in accordance with the 145 

foregoing.  It is the intention of the Town Commission that the provisions of this Ordinance shall 146 

become and be made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that 147 

the sections of this Ordinance may be renumbered or re-lettered and the word “ordinance” may be 148 
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changed to “section”, “article” or such other appropriate word or phrase in order to accomplish 149 

such intentions.   150 

 Section  4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 151 

held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding 152 

shall in no way affect the validity of the remaining portions of this Ordinance.  153 

Section 5.  Conflicting Ordinances.  All prior ordinances or resolutions, or parts 154 

thereof, in conflict herewith are hereby repealed to the extent of said conflict. 155 

Section 6.   Effective Date.  This Ordinance shall be in full force and effect immediately 156 

upon its passage on second reading. 157 

 Passed on the first reading, this ___ day of _____________, 2014. 158 

Passed and adopted on the second reading, this ___ day of _____________, 2014. 159 

       __________________________________ 160 

       MAYOR SCOT SASSER 161 
 162 

         First Reading           Second Reading 163 

Mayor Sasser _________________ ___________________ 164 

Vice-Mayor Vincent _________________   ___________________ 165 
Commissioner Brown _________________  ___________________ 166 
Commissioner Dodd _________________  ___________________ 167 
Commissioner Sokolow _________________     ___________________ 168 

 169 

ATTEST:  170 

_____________________________   171 

Tedra Smith, Town Clerk    172 

 173 

APPROVED AS TO FORM: 174 
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      175 

_____________________________ 176 

Susan L. Trevarthen, Town Attorney 177 
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Agenda Item Memorandum 
 

Development Services    Linda Connors 
Department   Town Planner/Asst. Development Services Director 

 
COMMISSION MEETING:  November 18, 2014 – 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 
 
SUBJECT TITLE:  Second Reading of Ordinance 2014-18, Proposed Amendments 

to Chapter 17, Article VI – Sidewalk Cafés. 
 
EXPLANATION:  At their October 28, 2014 meeting, the Commission approved the proposed 
ordinance on first reading with a change that allows signage and logos on sidewalk café tables. 
 
The proposed ordinance (Exhibit 1) incorporates this change by adding a definition of sidewalk café 
furniture (Line 30) and amends the sidewalk café furniture and fixture section to allow tables with the 
establishment name and logo and umbrellas with only the name (Line 272).  The name on the umbrella 
was further limited to one per panel. 
 
Staff believes that these amendments incorporate the intent of the motion to approve the ordinance on 
first reading. 
 
RECOMMENDATION:  Staff recommends approval of Ordinance 2014-18 on second reading. 
 
EXHIBITS: 1 – Ordinance 2014-18 
 
 
 
Reviewed by Town Attorney   
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ORDINANCE 2014-18 

 

AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-

THE-SEA, FLORIDA, AMENDING CHAPTER 17, 

“STREETS, SIDEWALKS AND OTHER PUBLIC PLACES” 

ARTICLE VI, “SIDEWALK CAFÉS”, OF THE CODE OF 

ORDINANCES, TO UPDATE REQUIREMENTS FOR 

SIDEWALK CAFÉS; AND PROVIDING FOR 

CODIFICATION, SEVERABILITY, CONFLICTS, AND AN 

EFFECTIVE DATE 

 

WHEREAS, the Town Commission recognizes that changes to the adopted Code of 1 

Ordinances are periodically necessary in order to ensure that the Town’s regulations are current 2 

and consistent with the Town’s planning and regulatory needs; and 3 

WHEREAS, the Town Commission desires to update the Land Development Code to 4 

provide clarification, reorganize, and update the requirements for sidewalk cafés; and 5 

WHEREAS, the Planning and Zoning Board, sitting as the Local Planning Agency, has 6 

reviewed the contents of this Ordinance at a duly noticed public hearing on October 22, 2014, 7 

and recommended the amendments be _________________; and  8 

 WHEREAS, the Town Commission conducted a first and second reading of this Ordinance 9 

at duly noticed public hearings, as required by law, and after having received input from and 10 

participation by interested members of the public and staff, the Town Commission has determined 11 

that this Ordinance is consistent with the Town’s Comprehensive Plan and in the best interest of the 12 

Town, its residents, and its visitors. 13 
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NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 14 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT: 15 

 SECTION 1.  Recitals.  The preceding “Whereas” clauses are ratified and incorporated 16 

as the legislative intent of this Ordinance. 17 

 SECTION 2.   Amendment.  Article VI, “Sidewalk Cafés,” of Chapter 17, “Streets, 18 

Sidewalks and Other Public Places,” of the Code of Ordinances, is hereby amended as follows
1
: 19 

Chapter 17 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES 20 

*  *  * 21 

ARTICLE VI. - SIDEWALK CAFÉS 22 

Sec. 17-85. Definitions.  23 

The following words, terms and phrases, when used in this article, shall have the 24 
meanings ascribed to them in this section, except when the context clearly indicates a 25 

different meaning.  26 

Affected party shall mean any property owner whose property directly abuts the 27 

property upon which the business is located which has applied for or been issued a 28 
permit for a sidewalk café.  29 

Furniture/Fixtures shall mean tables, chairs, umbrellas and any other objects 30 

utilized as part of the sidewalk café. 31 

Pedestrian Path shall mean the portion of the right-of-way adjacent to the sidewalk 32 

café that is required to be kept free and clear to allow a safe passageway for walking.  33 

Permittee shall mean the lawful holder of a sidewalk café permit obtained pursuant 34 

to the terms and provisions of this article.  35 

Right-of-way shall mean land in which the State, the Florida Department of 36 

Transportation, Broward County or the Town of Lauderdale-By-The-Sea owns the fee or 37 
has an easement devoted to or required for use as a transportation facility or street.  38 

Sidewalk shall mean that area, whether privately owned or a portion of the right-of-39 

way, which is located between the curbline or the lateral line of a street and the adjacent 40 

building and which is intended for use by pedestrians.  41 

                                                           
1
 Additions to existing text are shown in underline.  Deletions are shown in strikethrough.  Yellow highlighted text 

shows changes between first and second reading. 
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Sidewalk café shall mean a use located on a sidewalk or portion of the right-of-way 42 

which is associated with a restaurant, business or food establishment where food or 43 
beverages are delivered and licensed for consumption on the premises. It shall be 44 

characterized by the presence of tables and chairs and may be shaded by awnings, 45 
canopies or umbrellas if permits for same have been issued.  46 

Street means that portion of a right-of-way improved, designed or ordinarily used for 47 

vehicular traffic or parking.  48 

Sec. 17-86. Permit and revocable license required.  49 

(1) It shall be unlawful for any person to operate a sidewalk café on any sidewalk or 50 
public right-of-way within the Town without first obtaining a permit from the 51 
Town. The approved permit shall include: 52 

a. A revocable license agreement in a form approved by the Town Attorney, 53 
with the Town for any portion of the Town's right-of-way which is used for 54 
a sidewalk café; must also be obtained.  55 

b. The location, square footage and table placement of sidewalk cafés; and 56 
shall be approved by the Town Manager or designee. 57 

c. Additional information and conditions as required by the Town. 58 

(2) The license is revocable in accordance with Sec 17-92 at the discretion of either 59 
the Town Manager or Town Commission and shall not constitute a vested 60 

property interest in any portion of the public right-of-way.  61 

(3) Any person or entity operating a sidewalk café without a permit or any property 62 

owner allowing the operation of a sidewalk café without a permit upon his/her/its 63 

property shall be subject to penalties as provided in this article.  64 

(4) Each operator of a sidewalk café that operates in a portion of the right-of-way 65 
shall pay to the Town a monthly right-of-way license fee established by the Town 66 
Commission by resolution of $1.50 for each square foot of right-of-way licensed 67 

for use.  In addition, the Town may require plus maintenance and capital 68 
improvement costs. In conjunction with the approval of a sidewalk café, the 69 

Town Manager or designee may waive the monthly license fee in an amount 70 
equal to the amount expended by the applicant for improvements to the public 71 
right-of-way that benefit the public, not to exceed two years of monthly license 72 

fees.  73 

Sec. 17-87. Permit fee.  74 

(a) All sidewalk café operators shall pay a permit fee based on the number of seats 75 
depicted on the Town-approved site drawing required by these regulations. Such 76 
fees shall be set and may be amended from time to time by resolution of the Town 77 
Commission.  78 

(b) The permit fee shall be paid on or before October 1 and shall cover the time period 79 
from October 1 through September 30 of the following calendar year. No permit 80 
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shall be issued for any fractional portion of the year; provided, however, that any 81 
person or entity operating a sidewalk café for a period beginning after May 1, may 82 
obtain a permit for the remaining portion of the fiscal year upon payment of one-half 83 

of the permit fee required by this article. No refund of fees shall be allowed.  84 

(c) The permit fees collected pursuant to this section from sidewalk cafés located in the 85 
Town of Lauderdale-By-The-Sea shall be placed in the general revenue fund.  86 

Sec. 17-88. Permit and license application.  87 

(a) Application for a permit and license to operate a sidewalk café shall be commenced 88 

by the filing of a complete application on a form approved by the Town and filed with 89 
the Development Services Department made at the office of the Town Clerk. Such 90 
application shall include:  91 

(1) Name, address and telephone number of the applicant. 92 

(2) Name and address of business. 93 

(3) A copy of a valid Town of Lauderdale-By-The-Sea business tax receipt to 94 

operate a business adjacent to the sidewalk area which is the subject of the 95 
application.  96 

(4) A copy of a valid certificate of use for the building frontage adjacent to the 97 
sidewalk and which is the subject of the application.  98 

(5) Evidence of insurance containing terms required under section 17-90 of this 99 

article.  100 

(6) An 8½ × 11 drawing to legible scale showing the layout and dimensions of the 101 

existing sidewalk area and adjacent private property, proposed location, size 102 
and number of tables, chairs, steps, trees, parking meter, bus shelters, sidewalk 103 

benches, trash receptacles, and any other furniture, fixtures or sidewalk 104 
obstruction either existing or proposed within the pedestrian area.  105 

(7) Photographs, drawings or manufacturer's brochures fully describing the 106 

appearance of all proposed furniture and fixtures tables, chairs, umbrellas or 107 
other objects related to the sidewalk café.  108 

(8) Written consent from the building owner as to the proposed use of the sidewalk 109 
and building frontage for a sidewalk café Signature of the owner of the building.  110 

(9) A sidewalk café which will operate only on private property shall submit a 111 

nonrefundable application fee of $150.00 established by the Town Commission 112 
by resolution.  113 

(10) A sidewalk café which will operate on any portion of the public right of way shall 114 
submit a nonrefundable application fee of $175., which shall include the cost of 115 

mailed notice to all property owners directly abutting the property upon which 116 
the business adjacent to the proposed sidewalk café is located. Such notice 117 
shall be a courtesy notice only and failure to mail or receive such notice shall 118 
not affect actions taken under this article. Any affected property owner may 119 
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provide written comments to the Town Manager or designee within ten days of 120 
the date of the mailed notice, for the consideration of the Town Manager or 121 
designee.  122 

(b) Applications shall be reviewed for compliance with Town ordinances and must be 123 
approved by the Town Manager or designee.  124 

(c) The Town Manager or designee may deny an application that does not comply with 125 
this section. Such denials shall be written and shall provide the reasons for the 126 
denial. The applicant or an affected property owner may appeal the Town Manager 127 

or designee's decision to the Town Commission.  128 

Sec. 17-89. Requirements of a sidewalk café permit.  129 

(a) Location.   130 

(1) Sidewalk cafés shall be located only in the following places: 131 

(1) The sidewalk frontage of the licensed business to which the permit is issued; or 132 

(2) The sidewalk frontage of the building where the validly licensed business is 133 

located. 134 

(3) Such sidewalk cafés may also occupy a portion of the non-vehicular right-of-135 

way. 136 

(b) (2) Adjacent property or adjacent tenant space.  In the event the area of the permit 137 
proposed sidewalk café extends in front of an adjacent tenant space or owner's 138 

adjacent property, the permittee must following provisions apply: 139 

a. The permittee must obtain written permission from the relevant adjacent 140 

property owner adjacent property owner for use of this area. Failure to obtain such 141 
written permission will not justify a refund of the annual permit fee or any other fees 142 

paid to the Town of Lauderdale-By-The-Sea for operation of a sidewalk café.  143 

b. The Town will send a courtesy notice to those businesses directly abutting the 144 
proposed sidewalk café.  Any affected person may provide written comments to the 145 

Town Manager or designee within ten days of the date of the mailed notice, for the 146 
consideration of the Town Manager or designee.  Failure to mail or receive such 147 
notice shall not affect actions taken under this article.  148 

(c) (3) Permits shall not be issued to place tables and chairs within a ten-foot proximity 149 
of: bus stops, taxi stands, fire hydrants, a pedestrian crosswalk, or handicap ramp.  150 

(d) However, the Town Manager or designee may permit an exception to the distance 151 
requirement from ten feet to five feet where established pedestrian and tram paths 152 

shall not be obstructed and where public safety shall not be adversely affected.  153 

 (4)  Proximity to vehicular right-of-way.  154 

 a. Where parking exists between the sidewalk area proposed for use and the 155 
portion of the right-of-way used for vehicular travel, a sidewalk café shall be 156 
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located in such a manner that a minimum five-foot wide clear pedestrian path 157 
on the sidewalk is maintained at all times.  158 

 b. Where no parking exists, a minimum fiveone-foot wide clear pedestrian path 159 

area between the edge of the sidewalk closest to the right-of-way used for 160 
vehicular travel and the sidewalk café shall be maintained at all times. In areas 161 
of congestion, the Town Manager or designee is authorized to require 162 
additional clearance. 163 

 164 

(eb) Physical Barriers.  No objects shall be permitted around the perimeter of a sidewalk 165 
area occupied by tables and chairs which would have the effect of forming a 166 
physical or visual barrier discouraging the use of the sidewalk by the general public.  167 

(c) Pedestrian Path.  In areas of congested pedestrian activity, the Town Manager or 168 
designee, is authorized to require a wider pedestrian path than that provided herein 169 
as circumstances dictate. 170 

(d) Sidewalk Café Designation.  The Town will designate markers approved by the 171 
Town Manager or designee shall be embedded into the sidewalk by the applicant to 172 

distinguish the approved boundaries of the sidewalk café.  173 

(fe) Sidewalk café furniture.   174 

(1) Furniture and fixtures Tables, chairs, umbrellas, canopies, awnings, and any 175 

other objects utilized as part of the sidewalk café shall be of quality design, 176 
materials, size, elevation and workmanship both to ensure the safety and 177 

convenience of users, and to enhance the visual quality of the urban 178 
environment.  179 

(2) Design, materials and colors shall be approved by the Town Manager or 180 
designee prior to the issuance of the sidewalk café permit. 181 

(3) All fabrics shall be fire-retardant, pressure-treated or manufactured of fire 182 

resistive material.  183 

(gf) Fines Owed to Town.  Prior to issuance of a sidewalk café permit or annual 184 

renewal, the Town Clerk shall certify that there are no outstanding fines, moneys, 185 
fees, taxes or other charges owed to the Town by the current or past owners or 186 
operators of the property requesting a sidewalk café permit. A sidewalk café permit 187 

will not be issued until all outstanding debts to the Town are paid in full.  188 

(hg) Open Air Design.  Any business or food establishment that qualifies under the 189 
conditions of this article may redesign the face of their establishment to allow for 190 

doors or panels that permit the establishment to have totally open sides allowing for 191 

an indoor/outdoor "café" design. These changes in the building can only be made 192 
after a proper building permit is issued, said changes otherwise comply with the 193 
"Code of Ordinances of the Town of Lauderdale-By-The-Sea," the Florida Building 194 
Code, and all appropriate fees paid.  195 

(h) Maintenance of the Right-of-way.  Permittee will be charged for the costs of 196 
materials and labor to replace any and all landscaping, paving and other public 197 
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improvements which are damaged and/or stained resulting from the operation of the 198 
sidewalk café utilizing the same quality of materials and workmanship as approved 199 
by the Town. 200 

(ih) Where parking exists between the sidewalk area proposed for use and the portion 201 
of the right-of-way used for vehicular travel, a sidewalk café shall be located in such 202 
a manner that a minimum five-foot wide clear pedestrian path on the sidewalk is 203 
maintained at all times.  204 

(j) Where no parking exists, a minimum five-foot wide clear pedestrian path between 205 

the edge of the sidewalk closest to the right-of-way used for vehicular travel and the 206 
sidewalk café shall be maintained at all times.  207 

(k) In areas of congested pedestrian activity, the Town Manager or designee, is 208 
authorized to require a wider pedestrian path than that provided herein as 209 

circumstances dictate.  210 

(l) No objects shall be permitted around the perimeter of a sidewalk area occupied by 211 

tables and chairs which would have the effect of forming a physical or visual barrier 212 
discouraging the use of the sidewalk by the general public.  213 

Sec. 17-90. Liability and insurance.  214 

(a) The permittee agrees to indemnify, defend, save and hold harmless the Town, its 215 
officers and employees from any and all claims, liability, lawsuits, damages and 216 

causes of action which may arise out of this permit, or the permittee's activity on the 217 
premises by executing a written hold harmless agreement.  218 

(b) The permittee agrees to meet and maintain for the entire permit period, at his/her 219 

own expense, the following requirements:  220 

(1) Commercial general liability insurance in the amount of $1,000,000.00 per 221 
occurrence for bodily injury and property damage. The Town must be named as 222 
an additional insured on this policy, and an endorsement must be issued as part 223 

of the policy reflecting this requirement.  224 

(2) Worker's compensation and employers' liability as required by the State of 225 

Florida. 226 

(3) All policies must be issued by companies authorized to do business in the State 227 
of Florida and rated B+:VI or better per Best's Key Rating Guide, latest edition.  228 

(4) The Town must receive 30 days' written notice prior to any cancellation, 229 
nonrenewal or material change in the coverage provided.  230 

(5) The permittee must provide an original certificate of insurance as evidence that 231 
the above requirements have been met prior to commencing operations. Failure 232 

to comply with these requirements shall justify a suspension or revocation of a 233 
sidewalk café permit by the Town Manager or designee.  234 
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(c) The permit period shall run and insurance requirements as described in subsection 235 
(b) above shall be effective from October 1 until September 30 of the following 236 
calendar year.  237 

Sec. 17-91. Sidewalk café permits.  238 

(a) Each permit shall be effective for one year from October 1 until September 30, 239 
subject to annual renewal with the approval of the Town Manager or designee.  240 

(b) The permit issued shall be personal to the permittee only and shall be transferable 241 
only with the approval of the Town Manager or designee.  242 

(c) The permit may be temporarily suspended by the Town Manager or designee when 243 
necessary to clear sidewalk areas for a "community or special event" authorized by 244 
a permit issued by the Police Department.  245 

(d) The Town Manager or designee may require the temporary removal of sidewalk 246 
cafés when street, sidewalk, or utility repairs necessitate such action.  247 

(e) The Town Manager or designee, and/or an authorized Police Officer of the Town 248 

may cause the immediate removal or relocation of all or parts of the sidewalk café in 249 
emergency situations.  250 

(f) The Town and its officers and employees shall not be responsible for sidewalk café 251 
components relocated during emergencies.  252 

(g) The permit shall be specifically limited to the area shown on the scale layout 253 

drawing attached to and made a part of the permit. The Town Manager or designee 254 
shall have the right to remove without notice, any tables, chairs or other objects not 255 

in the permit area.  256 

(h) The permittee shall act to assure that its use of the sidewalk in no way interferes 257 

with pedestrians or limits their free unobstructed passage. The Town Manager or 258 
designee may require relocation of furniture or fixtures tables, chairs and other 259 
objects at any time for safety or pedestrian flow consideration.  260 

(i) The sidewalk café shall be opened for use by the general public, although such 261 
seating may be restricted by the permittee to the patrons of the permittee.  262 

(j) Permittees holding a business tax receipt or certificate of use limited to take-out 263 
food are not eligible for sidewalk cafés.  264 

(k) Furniture and fixtures Tables, chairs, umbrellas, and any other objects provided with 265 

a sidewalk café shall be maintained with a clean and attractive appearance and 266 
shall be in good repair at all times.  267 

(l) The sidewalk area covered by the permit, and sidewalk and roadway immediately 268 
adjacent to it, shall be maintained in a neat and orderly appearance at all times, and 269 

the area shall be cleared of all debris as needed during the day, again at the close 270 
of each business day and as may be directed by the Town Manager or designee.  271 

(m) Sidewalk Café and Outdoor Dining furniture and fixtures. 272 
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1) Tables may include the establishment name and logo.   273 

2) Umbrellas may include the establishment name, limited to one time on each of 274 
the umbrella’s panel. 275 

3) Lettering may not exceed four inches in height.  276 

4) Signs are otherwise prohibited on any other furniture or fixtures  277 

Signs, with the exception of the establishment name, are prohibited on awnings, 278 
umbrellas, chairs, tables and any other fixture which is on, or abutting on, the public 279 
right-of-way. Lettering may not exceed four inches in height.  280 

(n) No furniture or fixtures tables, chairs or any other parts of sidewalk cafés shall be 281 
attached, chained, or in any manner affixed to any tree, post, sign or other fixture, 282 
curb or sidewalk within or near the permitted area.  283 

No outdoor seating authorized herein shall be used for calculating seating 284 
requirements pertaining to location of, applications for, or issuance of a liquor 285 
license for any establishment; nor shall it be used as the basis for computing 286 

required seating for restaurants and dining rooms, or as grounds for claiming 287 
exemption from such requirements under the provisions of any Town ordinance or 288 

State law.  289 

(o) The area between the exterior walls of a business or other eating establishment and 290 
the edge of sidewalk devoted to a sidewalk café shall be designated as public 291 

space. The placement of tables and chairs in this public space shall not constitute a 292 
building improvement which otherwise triggers structural improvements to the 293 

operating business under the provisions of the Florida Building Code or any State 294 
statute.  295 

(p) In the event an operator of a business or other eating establishment creates a 296 
sidewalk café pursuant to the terms of this section and such creation entails actual 297 
structural improvements to any portion of the structure other than the public space, 298 

or in the event the creation of the sidewalk café permanently obstructs ingress or 299 
egress to the business or eating establishment, then all applicable provisions of the 300 

South Florida Building Code or State statutes necessitating improvements to the 301 
property shall apply.  302 

(q) The permittee shall notify the Town Manager or designee when operation of the 303 

sidewalk café begins. Said notice shall be delivered to the Town Manager or 304 
designee within 24 hours of such commencement.  305 

(r) No food preparation fire, or fire apparatus, shall be allowed on the public sidewalk, 306 
other than that employed in the course of ordinary tableside service, including, but 307 

not limited to, menu items which require table preparation, whether or not such area 308 
is covered by this permit.  309 

(s) Upon the issuance of a "Hurricane Warning" or "Hurricane Watch" by the Broward 310 
County Office of Emergency Management, the permittee shall forthwith remove and 311 
place indoors all furniture, fixtures tables, chairs, awnings and other equipment 312 
located on the sidewalk.  313 
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Sec. 17-92. Revocation or suspension of permit; removal and storage fees; 314 

emergencies.  315 

(a) The approval of a sidewalk café permit is conditional at all times. The holder of a 316 
permit has no vested right or property interest in the continuation of the permit or 317 
the activity it allows. A sidewalk café permit can be denied, revoked or suspended if 318 
it is found that:  319 

(1) Any necessary business or health permit has been suspended, revoked or 320 
cancelled. 321 

(2) The permittee exceeds the approved square footage of the approved area. 322 

(3) Changing conditions of pedestrian or vehicular traffic which cause congestion 323 
necessitating removal of the sidewalk café. Such decision may be based upon 324 

findings of the Town Manager that the minimum five-foot pedestrian path is 325 

insufficient under existing circumstances and represents a danger to the health, 326 
safety or general welfare of pedestrians or vehicular traffic.  327 

(4) The permittee has failed to correct violations of this article or conditions of the 328 
permit within 24 hours of receipt of the Town Manager's notice of same 329 
delivered in writing to the permittee.  330 

(b) In the event the permittee fails to remove any furniture, fixtures or tables, chairs, 331 
and other objects related to the sidewalk café within 24 hours of receipt of the Town 332 
Manager's final notice of violation, revocation or suspension, the Town Manager 333 

may direct Town staff to remove said objects. The permittee shall be responsible for 334 
the expenses incurred by the Town for the removal and storage of said objects.  335 

(c) Action warranting suspension or revocation. 336 

(1) If the Town Manager believes that a permittee has engaged or is engaged in 337 

conduct warranting the suspension or revocation of the permit, he shall serve the 338 
licensee by certified mail or hand delivery, at his business address as disclosed in 339 

his application for the permit, a written notice of ordinance violation which affords 340 
reasonable notice of facts or conduct which warrant the intended action, and a 341 
reasonable time for the permittee to cure the violation.  342 

(2) The complaint shall state what is required to be done to eliminate the violation, if 343 

any. The permittee shall be given adequate opportunity to request a hearing before 344 
the Town Commission, unless the Town Manager finds that an emergency condition 345 
exists involving serious danger to public health, safety and welfare, in which case 346 
advance notice and hearing shall not be required.  347 

(3) In the case of an emergency suspension or revocation, the licensee shall 348 
immediately be advised of the Town Manager's action.  349 

(4) In the event the permittee does not cure the violation within the reasonable time 350 

designated by the Town Manager, penalties shall be imposed pursuant to section 351 
17-93  352 

Sec. 17-93. Enforcement.  353 
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(a) This article shall be enforced as follows: 354 

(1) The Town Code Enforcement Special Master shall have jurisdiction to hear and 355 
decide cases in which violations of this chapter are alleged; or  356 

(2) The Town may enforce the provision of this Code by supplemental code or 357 
ordinance enforcement procedures as provided by F.S. ch. 162, pt. 2; or  358 

(3) The Town may prosecute violations by issuance of notices to appear for 359 
violation of a Town ordinance.  360 

(b) The penalty for a violation of this article shall be as provided by F.S. ch. 162.as 361 

follows: 362 

(1) First violation .....$100.00  363 

(2) Second violation within 12 months of adjudication of first violation .....250.00  364 

(3) Third violation within 12 months of adjudication of first violation .....500.00  365 

(4) Each day on which a violation exists shall constitute a separate violation for the 366 
purpose of determining the fine.  367 

(c) The Town Attorney, with authorization from the Town Commission, may bring suit 368 
on behalf of the Town to enjoin any violation of this chapter.  369 

Sec. 17-94. Recovery of unpaid fines; unpaid fines to constitute a lien; 370 

foreclosure.  371 

(a) The Town of Lauderdale-By-The-Sea may institute proceedings in a court of 372 
competent jurisdiction to compel payment of civil fines.  373 

(b) A certified copy of an order imposing a civil fine may be recorded in the public 374 

records and thereafter shall constitute a lien upon any other real or personal 375 
property owned by the violator and it may be enforced in the same manner as a 376 
court judgment by the Sheriffs of this State, including levy against the personal 377 

property, but shall not be deemed to be a court judgment except for enforcement 378 

purposes. After two months from the filing of any such lien which remains unpaid, 379 
the Town may foreclose or otherwise execute on the lien.  380 

 *   *   *      381 

Section 3.  Codification.  This Ordinance shall be codified in accordance with the 382 

foregoing.  It is the intention of the Town Commission that the provisions of this Ordinance shall 383 

become and be made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that 384 

the sections of this Ordinance may be renumbered or re-lettered and the word “ordinance” may be 385 

Item No. 14.b.ii.



Exhibit 1 
 

12 
 

changed to “section”, “article” or such other appropriate word or phrase in order to accomplish such 386 

intentions.   387 

 Section  4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 388 

held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding 389 

shall in no way affect the validity of the remaining portions of this Ordinance.  390 

Section 5.  Conflicting Ordinances.  All prior ordinances or resolutions, or parts thereof, 391 

in conflict herewith are hereby repealed to the extent of said conflict. 392 

Section 6.   Effective Date.  This Ordinance shall be in full force and effect immediately 393 

upon its passage on second reading. 394 

 Passed on the first reading, this ___ day of _____________, 2014. 395 

Passed and adopted on the second reading, this ___ day of _____________, 2014. 396 

 397 

       __________________________________ 398 

       MAYOR SCOT SASSER 399 
 400 

         First Reading           Second Reading 401 

Mayor Sasser _________________ ___________________ 402 

Vice-Mayor Vincent _________________   ___________________ 403 
Commissioner Brown _________________  ___________________ 404 
Commissioner Dodd _________________  ___________________ 405 
Commissioner Sokolow _________________     ___________________ 406 

 407 

ATTEST:  408 

_____________________________   409 

Tedra Smith, Town Clerk    410 

 411 

APPROVED AS TO FORM: 412 
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      413 

_____________________________ 414 

Susan L. Trevarthen, Town Attorney 415 

 416 
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Agenda Item Memorandum 

Finance    Tony Bryan 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM 

 November 18, 2014– Regular Meeting 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
SUBJECT TITLE:  Resolution 2014-44 - Amendment to Fiscal Year 2013-14 Budget 
 
EXPLANATION:  State law requires that we adopt any final revisions to the Fiscal Year 2014 budget by the end 
of November.  The items described in this memo are the final revisions necessary. 
 
General Fund 
 

 Building Permit Revenue / Expenditure – As a result of accelerated building activity, building services 
payments to CAP Government ($521,549) exceeded the amount budgeted for this specific line item by 
$136,549.   This amount was more than offset by the $671,572 of building permit revenue we collected during 
the year.  The terms of our contract with CAP provides that they receive a specific percentage of building 
permit revenue so their compensation fluctuates based on the amount of permit activity. 

 

 Emergency Medical Services – The cost of maintaining the Public Safety Building is split between the EMS, 
BSO, and Fire Department budgets.  The actual costs allocated to EMS exceeded the Fiscal Year 2014 EMS 
budget by $2,280. 

 

 Donation to Non Profits – The local Relay for Life volunteers manned the beverage booth for the Town at 
Lauderdale-By-The-Sea Fest on April 5th and 6th.  The event generated a profit to the Town of approximately 
$891 and on April 22, the Town Commission authorized staff to donate $800 of the net proceeds from the 
event to the American Cancer Society in recognition of the volunteers’ time and efforts. 

 

 Town Attorney Budget – The actual expense for general legal matters came in $47,954 under budget, and the 
actual expense for ethics issues came in $1,803 under budget.  Expenses related to various litigation matters 
authorized by the Town were $82,503 over budget, so the required budget amendment to the Town Attorney 
Budget is $33,106. 

 
As explained in previous agenda items, the Town Attorney obtained a $97,471 payment from the Ocean 4660 
bankruptcy proceeding, which was to cover the Town's out of pocket costs associated with that proceeding.  
The amount representing legal fees is not reflected as a credit towards the Town Attorney's budget because 
of municipal accounting standards, but more than offsets the additional $33,106.06 in expense. 
 

 
RECOMMENDATION:  Adopt Resolution 2014-44 amending the FY13/14 budget. 
 
EXHIBITS:  1. Resolution 2014-44  
  2. Exhibit A – FY 2013/2014 Budget Amendment  
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RESOLUTION NO 2014-44 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 1 

OF LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING THE 2 

2013/2014 FISCAL YEAR BUDGET IN ACCORDANCE WITH THE 3 

ATTACHED EXHIBIT “A”; AUTHORIZING APPROPRIATIONS 4 

AND EXPENDITURES IN ACCORDANCE WITH THE 2013/2014 5 

FISCAL YEAR BUDGET AS AMENDED; PROVIDING FOR 6 

CONFLICTS; PROVIDING FOR SEVERABILITY; AND AN 7 

EFFECTIVE DATE. 8 
 9 

WHEREAS, the Town Manager has made recommendations to the Town 10 

Commission which require amendment of the 2013/2014 Fiscal Year budget; and  11 

 12 

WHEREAS, the Town Commission, in accordance with the requirements of 13 

Section 166.241, Florida Statutes, wishes to amend the 2013/2014 Fiscal Year Budget 14 

for the transfer of said funds consistent with the recommendations of the Town 15 

Manager. 16 

 17 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 18 

OF THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT: 19 

 20 
SECTION 1:  The foregoing “Whereas” clauses are hereby ratified and 21 

confirmed as being true and correct and incorporated herein by this reference.  All 22 

exhibits attached hereto are hereby incorporated herein. 23 

 24 

SECTION 2:  The Town Commission of the Town of Lauderdale-By-The-25 

Sea, Florida, hereby amends the 2013/2014 Fiscal Year Town Budget as set forth in 26 

Exhibit “A”. 27 

 28 
SECTION 3. The appropriations and expenditures set forth on Exhibit “A” 29 

are hereby approved. 30 

      31 

SECTION 4. The Town Administration is directed to effectuate the 32 

appropriations and expenditures reflected in Exhibit “A” by appropriate and 33 

necessary transfers. 34 

 35 

SECTION 5. All prior resolutions or parts thereof in conflict herewith are 36 

repealed to the extent of such conflict. 37 

 38 
SECTION 6. If any clause, section, other part or application of this 39 

Resolution is held by any court or competent jurisdiction to be unconstitutional or 40 

invalid, in part of application, it shall not affect the validity of the remaining portions 41 

or applications of this Resolution. 42 

 43 

 44 

SECTION 7. This Resolution shall become effective immediately upon 45 

passage and adoption. 46 
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SECTION 8. This Resolution has been passed as follows: 2 

 

 

Passed on this _  _ ____ day of _ __________________, 2014. 

 

 

 

       ________________________ 

       MAYOR SCOT SASSER 

 

 

Attest: 

 

____________________________ 

Tedra Smith, Town Clerk 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

Susan L. Trevarthen, Town Attorney 
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REVENUES

Fund Department / Project Number Current Budget Proposed Budget Variance Explanation

001- General 302.000 Licenses & Permits 611,000               689,000                   78,000.00                   Adjustment to Building Permit revenue 

budget

Total Revenues 78,000.00                   

EXPENDITURES

Fund Department / Project Number  Current Budget  Proposed Budget  Variance  Explanation

001- General 511.100 Donation-Non Profits 15,263                 16,063                      800.00                        Adjustment to Donation budget due to 

Commission authorized donation to the 

American Cancer Society

514.000 Town Attorney 338,000               371,106                   33,106.06                   Adjustment to Town Attorney budget due 

to litigation expenses. Enough funds were 

recovered (as a revenue) to offset this 

overexpenditure. 

519.000 General 791,638               755,452                   (36,186.06)                 Budgetary transfer from General Fund 

Contingency to cover three of the items 

referenced in this spreadsheet (the 

donation, litigation expenses, EMS 

building repairs).

523.000 Emergency Medical Services 754659

756,939                   

2,280.00                     

Adjustment to EMS budget due to 

unforseen building repair expenses

524.000 Development Services 992,576               1,070,576                78,000.00                   Increase in Building Services expense 

budget,  offset by adjustment to the 

associated revenue budget.

Total Expenditures 78,000.00                   

FY 2013/2014 Budget Amendment

EXHIBIT A

Item
 N

o. 15.a.



                                                                                                        Item No. _____ 

               

 

 

 

Agenda Item Memorandum 

Finance    Tony Bryan 

Department   Department Director 

 

COMMISSION MEETING DATE - 7:00 PM 

 November 18, 2014– Regular Meeting 7:00 PM 

 

 Presentation  Reports  Consent  Ordinance 

 Resolution  Quasi-Judicial  Old Business  New Business 

  

  FY2014 – PART OF THE STRATEGIC PLAN 

 
 
 
SUBJECT TITLE:  Resolution Granting the Town Manager the Authority to Sign and Submit the Town’s 
Application to Broward County for the 41

st
 Year Community Development Block Grant (CDBG) funds for the 

Town’s Senior Programs. 
 
EXPLANATION: As part of the application package, the Town is required to submit a resolution identifying the 
name and title of the official who is authorized to sign the grant application on behalf of the Town.   
 
We are requesting formal Commission approval of this resolution authorizing the Town Manager to sign and 
submit the application for the 41st Year Community Development Block Grant (CDBG) funds in the amount of 
$30,000. The amount of the grant we receive is related to how much the County receives from the Federal 
Government and, although we only received $16,683 in FY 2013-14 and we expect to receive $16,462 in the 
current fiscal year, we apply for a higher amount in the event the County has more to distribute. 
 
RECOMMENDATION:  Adopt Resolution 2014-45. 
 
EXHIBITS: Resolution 2014-45. 
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RESOLUTION 2014-45 1 
 2 

 3 

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-4 

THE-SEA, FLORIDA, AUTHORIZING AND DIRECTING 5 

THE APPROPRIATE TOWN OFFICIALS TO EXECUTE A 6 

GRANT APPLICATION FOR FUNDS AVAILABLE 7 

THROUGH THE COMMUNITY DEVELOPMENT BLOCK 8 

GRANTS PROGRAM THROUGH BROWARD COUNTY FOR 9 

THE FISCAL YEAR 2015/2016; PROVIDING FOR REPEAL 10 

OF ANY CONFLICTING RESOLUTION; PROVIDING FOR 11 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 12 
 13 

 14 

WHEREAS, the Town of Lauderdale-By-The-Sea finds it desirable to apply for grant 15 

monies through the Broward County Community Development Block Grant Program for Fiscal 16 

Year 2015/2016; and 17 

WHEREAS, said grant will enable the Town to continue its effort to improve the senior 18 

center activities for the residents of the Town of Lauderdale-By-The-Sea, Florida. 19 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 20 

THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 21 

 Section 1. Each “WHEREAS” clause set forth is true and correct and herein 22 

incorporated by this reference. 23 

 Section 2. The Town Manager, Constance Hoffmann, is hereby authorized and 24 

directed to execute, on behalf of the Town, the necessary documents for the submission of an 25 

application to Broward County to receive grant funding under the Community Development 26 

Block Grant Program for Fiscal Year 2015/2016. 27 

 Section 3. The dollar amount of the grant being sought is $30,000, which shall be 28 

utilized to partially fund the Town’s senior center activities.  29 

Section 4. All resolutions or parts of resolution in conflict herewith are hereby 30 

repealed to the extent of such conflict. 31 

 Section 5. If any clause, section or other part of this resolution shall be held by any 32 

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 33 

part shall be considered as eliminated and in no way affecting the validity of the other provisions 34 

of this resolution. 35 

 Section 6. This resolution shall become effective immediately upon its passage. 36 
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  1 
 PASSED AND ADOPTED this ______ day of ____________, 2014. 2 

 3 

       ______________________________ 4 

       Mayor Scot Sasser 5 

 6 

 7 

 8 

Attest:                 APPROVED AS TO FORM: 9 

____________________________            ________________________________  10 

Tedra Smith, Town Clerk     Susan Trevarthen, Town Attorney 11 

 12 

    13 

(CORPORATE SEAL)  14 

 15 
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